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The main reason why people look for PRINCE2 PRINCE2-Agile-Foundation practice test is that these help them to prepare for the
exam. Even if you study well but with no idea of the PRINCE2 Agile Foundation PRINCE2-Agile-Foundation exam pattern, it will
be tough to crack the nut. You shall waste your time thinking about the pattern and how to attempt the PRINCE2 Agile Foundation
PRINCE2-Agile-Foundation Exam Questions. On the other hand, if you know the PRINCE2 Agile Foundation PRINCE2-Agile-
Foundation exam questions well, you can use that time to solve the queries and improve your chances to score well in the exam.

PRINCE2 Agile Foundation Exam covers a wide range of project management topics, including project initiation, planning,
execution, monitoring, and control. PRINCE2 Agile Foundation certification program is suitable for project managers, team
members, and anyone involved in project management. PRINCE2 Agile Foundation certification exam consists of multiple-choice
questions that test the candidate's understanding of PRINCE2 and Agile concepts, principles, and practices. The PRINCE2 Agile
Foundation Exam is an excellent way to demonstrate your knowledge and skills in project management and enhance your career
prospects.

PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) Certification Exam is designed to assess the candidate's understanding
of the PRINCE2 Agile methodology. PRINCE2 Agile is a project management framework that combines the structure of PRINCE2
with the flexibility of Agile. It is becoming increasingly popular as organizations seek to improve their project management practices
and deliver projects in a more efficient and effective manner.
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engine can stimulate the real environment, through this , you can know the procedure of the real exam, so that you can release your
nervous . And you can build up your confidence when you face the real exam. Besides, PRINCE2-Agile-Foundation Exam Dumps
of us offer you free update for one year after purchasing, and our system will send the latest version to you automatically. We have
online and offline chat service stuff, and if you have any questions, just have chat with them.

PRINCE2 PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) Certification Exam is a valuable asset for individuals looking
to enhance their skills and advance their careers in project management. PRINCE2 Agile Foundation certification provides a
comprehensive understanding of agile project management and its integration with PRINCE2 methodology. PRINCE2-Agile-
Foundation Exam is suitable for project managers, team leads, and individuals involved in project management, and is recognized
globally by employers in various industries.

PRINCE2 Agile Foundation Sample Questions (Q58-Q63):
NEW QUESTION # 58 
Which of the following describes shared attitudes, values, and goals?

A. Leadership
B. Management
C. Co-creation
D. Culture

Answer: D

Explanation:
Culture refers to the collective attitudes, values, beliefs, and goals shared by a group or organization. It shapes how people behave,
make decisions, and interact. In PRINCE2 Agile, understanding and adapting organizational culture is critical for successful agile
adoption and delivery.
Leadership (B) influences culture but is distinct, co-creation (C) is a collaborative approach, and management (D) relates to planning
and control activities.
A positive, agile-friendly culture fosters openness, trust, and continuous improvement.

NEW QUESTION # 59 
Whose interests are specifically represented by the senior supplier?
1. Those ensuring the project is value for money.
2. Those who will use the project's products.
3. Those who will be developing the project's products.
4. Those responsible for the project's technical integrity.

A. 2 and 3
B. 3 and 4
C. 1 and 4
D. 1 and 2

Answer: B

NEW QUESTION # 60 
What is the MOST important when blending PRINCE2 Project Management with agile?

A. Adopting agile mindset
B. Using agile techniques
C. Following agile processes
D. Fostering psychological safety

Answer: A

Explanation:
When blending PRINCE2 with agile, adopting an agile mindset is the most important factor for success. The mindset involves
embracing agile values such as flexibility, collaboration, delivering value incrementally, and being responsive to change. Without this
cultural and attitudinal shift, the use of agile techniques or processes becomes superficial and fails to deliver the benefits of agility.
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PRINCE2 is a highly structured project management method with defined roles, processes, and controls. Integrating agile methods
requires more than just overlaying practices like Scrum or Kanban; it demands a fundamental shift in thinking about leadership,
governance, team dynamics, and customer involvement.
Fostering psychological safety (B) is indeed important because it allows teams to express ideas, take risks, and innovate without fear
of negative consequences. However, this psychological safety is a component of the broader agile mindset.
Using agile techniques (C) and following processes (D) are enablers but do not guarantee agile success. Teams may mechanically
perform ceremonies without understanding the principles behind them.
The PRINCE2 Agile guidance emphasizes that the mindset must permeate all levels of the project and organization. Leaders and
teams should adopt agility as a philosophy, not just a set of practices.

NEW QUESTION # 61 
Which is an advantage of using the PRINCE2 Agile behavior 'collaboration'?

A. It allows people to provide cover for one another
B. It uses experimentation to expand requirements
C. It uses learning to help improve products
D. It ensures that there are no surprises

Answer: C

NEW QUESTION # 62 
Which statement about velocity is CORRECT?

A. It is shown by the ideal line on a bum-down chart
B. It describes how much work is getting done
C. It tracks the time and cost of a timebox
D. It is based on the concept of rationalism

Answer: B

Explanation:
Reference: https://worldofagile.com/blog/velocity/

NEW QUESTION # 63
......
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