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There are many businesses in the market who boast about the high quality of their test materials. However, we can pat on the chest
confidently to say that the passing rate of students who use our PRINCE2-Practitioner test torrent is between 98% and 99%. If you
unfortunately fail to pass the PRINCE2-Practitioner exam, upload your exam certificate and screenshots of the failed scores, and we
will immediately give a full refund. Using our PRINCE2-Practitioner Test Questions will not bring you any loss. In addition, the
refund process is very simple and will not bring you any trouble. If you have any questions, you can always contact us online or email
us. We will reply as soon as possible.

PRINCE2 Practitioner exam is a globally recognized certification program designed to enhance the skills and knowledge of project
management professionals. PRINCE2 (PRojects IN Controlled Environments) is a project management methodology that provides
a structured approach to managing projects. It is widely used in various industries, including IT, construction, healthcare, and
government sectors.

PRINCE2 Practitioner exam is a popular certification exam for project managers. PRINCE2, which stands for PRojects IN
Controlled Environments, is a project management methodology that is widely used in government, IT and other industries around
the world. It provides a structured approach to project management, ensuring that projects are delivered on time, within budget and
to the required quality standards. The PRINCE2 Practitioner exam is designed to test project managers’ knowledge of the
PRINCE2 methodology and assess their ability to apply it to real-world projects.

PRINCE2 Practitioner Exam Sample Questions (Q217-Q222):
NEW QUESTION # 217 
A construction company that is one of ABC Company's key clients has agreed to provide a member of the staff to review and
comment on the 'e-learning course'.
Which stakeholder interest should the member of staff represent, and why?

A. Supplier, because this stakeholder is an external supplier.
B. Supplier, because this stakeholder provides the expertise required by the project.
C. User, because this stakeholder may train its staff using the 'e-learning course'.
D. User, because this stakeholder ensures that the project provides value for money.

Answer: D

NEW QUESTION # 218 
Scenario
Additional Information
Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.
Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.
Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.
Portraits ltd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar. It has yet been decided which of the
photographers to use.
Which 2 statements explain why the CEO should be appointed as the Executive for this project?

A. He knows his job very well.
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B. He has an overall perspective of the business's strategic requirements.
C. He restricts his visits to the engineering area.
D. He started the company 25 years ago.
E. He has the authority to commit resources as required.

Answer: B,E

NEW QUESTION # 219 
During stage 2, an early review of the photo design ideas from the Marketing department has highlighted the need for engineering
machinery to be operating in the background during the photo sessions. This requires a change to the baselined Product Description
for the photos. What action should the Project Manager take?

A. Log the change in the Issue Register as a request for change.
B. Raise an Exception Report to the Project Board.
C. Revised the Product Description for the photos and issue it to the Engineering Manager to ensure that the machinery will
be operating during the photo sessions.
D. Include this requirement on the next Checkpoint Report to the photographer.

Answer: A

NEW QUESTION # 220 
The Health and Safety Training Project is part of a programme of strategic expansion, which is important for
ABC Company's continued operation. At the end of stage 2, the estimated project costs are greater than the
expected benefits in the business case. The project board has reviewed the situation and asked programme
management to decide whether the project should be closed prematurely.
Is this an appropriate application of the 'manage by stages' principle, and why?

A. Yes, because decisions about closure should be escalated to programme management, unless otherwise
instructed.
B. No, because this contradicts the 'manage by exception' principle.
C. No, because the project board should decide whether to continue with the project.
D. Yes, because the project board should escalate significant decisions to programme management.

Answer: A

NEW QUESTION # 221 
Project Scenario - Health and Safety Training Project:
ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.
ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training", including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.
The e-learning course will be developed by a specialist external consultancy. The materials for classroom- based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.
The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.
ABC Company is planning to deliver pilot courses within five months of starting the project.
The ABC Company standard development model for new courses recommends the following stages:
End of the Project scenario.
Additional Information:
The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.
The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.



The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.
The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's IT manager reports to the Operations Director.
The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.
The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.
The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.
The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systems into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.
The Corporate Document Manager reports to the Central Services Director. She helped establish the company' s document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.
The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing customers.
End of the additional information.
ORGANIZATION
The communication management approach is being developed. ABC Company's corporate management has agreed the information
about proposed courses can be shared externally, provided that a non-disclosure agreement is signed and corporate management is
informed.
Here are three items of information relating to the sharing of course materials.
Under which heading of the communication management approach (A-F) should they be included?
Choose only one heading for each item of information. Each heading can be used once, more than once, or not at all.

Answer:

Explanation:
Explanation:

NEW QUESTION # 222
......

In the past few years, our PRINCE2-Practitioner study materials have helped countless candidates pass the PRINCE2 Certification
exam. After having a related certification, some of them encountered better opportunities for development, some went to great
companies, and some became professionals in the field. PRINCE2-Practitioner Study Materials have stood the test of time and
market and received countless praises. Through the good reputation of word of mouth, more and more people choose to use
PRINCE2-Practitioner study torrent to prepare for the PRINCE2-Practitioner exam, which makes us very gratified.
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