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The best news is that during the whole year afer purchasing, you will get the latest version of our CDFOM exam prep for fiee, since
as soon as we have compiled a new version of the study materials, our company will send the latest one of our CDFOM study
materials to your email immediately. And you will be satisfied by our service for we will auto send it to you as long as we update
them. If'you have to get our CDFOM learning guide after one year, you can still enjoy 50% discounts off on the price.

EXIN CDFOM Exam Syllabus Topics:

Topic Details

¢ Governance, Risk and Compliance: Covers management framework including compliance, risk
Topic 1 management, document control, financial management, and vendor oversight.

¢ Service Level Management: Covers creating and managing service agreements, including SLAs with
measurable metrics, service reporting, customer satisfaction measurement, and continuous improvement
processes.

Topic 2
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¢ Project Management: Covers project execution including management principles, organizational structures,
Topic 3 and project phases.

¢ The Data Centre Organization: Addresses organizational structure, roles and responsibilities, shift
Topic 4 management, performance management, training, career development, and succession planning,

¢ Facilities Management: Covers infrastructure maintenance including maintenance programs, outsourcing,
Topic 5 contracts, scheduling, spare parts, and contamination control.

¢ Managing Physical Security: Deals with facility protection through security policies, staff management,
Topic 6 incident handling, and security audits.
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As the famous saying goes, time is life. Time is so important to everyone because we have to use our limited time to do many things.
Especially for candidates to take the CDFOM exam, time is very precious. They must grasp every minute and every second to
prepare for it. From the point of view of all the candidates, our CDFOM Study Materials give full consideration to this problem. We
can send you a link within 5 to 10 minutes after your payment.

EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q45-Q50):

NEW QUESTION # 45
What is a qualitative risk analysis?

A. It describes the impact and probability of potential consequences

B. It prioritizes risk for the risk evaluation and risk treatment team

C. It assigns values to the probability of potential consequences

D. It uses monetary values to express the possible financial loss in a related incident

Answer: A

Explanation:

Qualitative risk analysis is the process of assessing risks usingdescriptive,non-numerical, andcategorical scales to evaluate:
* Probability (likelihood)

* Tmpact (severity)

It often uses terns like:

* Low / Medium/ High

* Minor / Moderate / Severe

* Likely / Unlikely

This analysis supports prioritization, but the definition itself is aboutdescribing impact and probability, not financial quantification.
Why other options are incorrect:

* Adescribes quantitative risk analysis (monetary values).

* Bis incomplete; qualitative analysis assesses both impact AND likelihood.

* Dis an outcome of qualitative analysis, not the definition.

Thus,Cis the correct answer.

EPI DCFOM-Aligned Reference Concepts (Paraphrased)

* Qualitative analysis assesses likelihood and impact using descriptive scales.

* Used when monetary or statistical values are not required.

NEW QUESTION # 46
Failure probability of mechanical equipment components is high, and management wants to keep downtime to an absolute minimum.
Which is the best spare part option to choose?
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A. Only high-cost parts at site
B. Full parts at site

C. Basic parts at site

D. No parts at site

Answer: B

Explanation:

Having the correct spare parts strategy is critical for minimizing downtime, especially for mechanical systems such as chillers, CRAC
units, pumps, AHUSs, and cooling distribution systerms. Within the EPI Facilities Management framework, downtime risk and spare
parts strategy are tightly linked. When the probability of component failure is high, or uptime requirements are extremely stringent,
the recommended approach is to maintainfull spare parts onsite. This ensures rapid replacement of any failed component without
waiting for vendor delivery, logistics, or procurement delays.

Afull parts at sitestrategy means that all critical consumable and non-consumable parts-motors, sensors, belts, bearings, filters,
control boards, valves, and other essential components-are immediately available.

This is the approach used in high-availability data centers targeting Tier III or Tier IV performance levels or facilities operating with
strict SLA commitments.

Options A and B increase repair time because missing parts cause extended outages waiting for shipment or vendor arrival. Option
D is ineffective because lower-cost parts often fail more frequently, making only high- cost inventory insufficient.

Thus, the safest, lowest-downtime option isfull parts at site.

NEW QUESTION # 47
Job descriptions need to be created.
What is the main purpose for doing so?

A. To provide employees with an understanding of their career progression
B. To provide employees with information on possible early retirement

C. To provide employees with clarity on their job scope

D. To provide employees a view on their salary development

Answer: C

Explanation:

In EPI's organizational framework, ajob descriptionis a core document used to clearly define:
* Responsibilities

* Tasks

* Required skills

* Reporting relationships

* Expected deliverables

* Operational boundaries

The primary purpose is to ensureclarity of job scope, which enables:

* Alignment of responsibilities

* Prevention of role ambiguity

* Proper expectation setting

* Performance evaluation transparency

* Workforce planning

While job descriptions may indirectly influence salary, promotions, or career paths, these arenottheir primary purpose.
Thus, the correct answer isB.

EPI DCFOM-Aligned Reference Concepts (Paraphrased)

* Job descriptions define job scope, tasks, and responsibilities.

* They support clarity and alignment within the organizational structure.

NEW QUESTION # 48
According to the World Economic Forum, which of the below is the largest global risk of the next decade?

A. Global climate change
B. Arr quality in large cities
C. Earthquakes

D. Water scarcity



Answer: A

Explanation:

While not strictly internal to EPI's core domain (which deals with data centre operations), this question refers to the external risk
landscape, as identified by the World Economic Forum (WEF). The WEF'sGlobal Risks Report 2025shows thatenvironmental risks
dominate the 10-year horizon, with extreme weather, ecosystem collapse, and climate-related disruption ranking highest.
Specifically,global climate change(or extreme weather/climate-related events) is rated as the most severe risk over the next decade.
While water scarcity and air quality are significant, the WEF ranks climate change / extreme weather as the top long-term threat.
Therefore, optionAis the most correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Environmental sustainability forms a major component of data centre operations risk and resilience planning.

* External macro-risks such as climate change must be integrated into facility resilience, power planning, cooling design, and business
continuity strategies.

NEW QUESTION # 49
What is the purpose of a weight factor in a Request for Proposal (RFP) evaluation matrix?

A. To reflect the importance of the selection criteria

B. To allow for full negotiation once vendors are shortlisted

C. To control the prices of the various offerings received

D. To provide an overview of the number of employees working for the vendor

Answer: A

Explanation:

In an RFP evaluation matrix,weight factorsare applied to highlight therelative importanceof each evaluation criterion.
Exanples of weighted criteria include:

* Technical compliance

* Response time

* Cost

* Vendor capability

* Warranty terns

* SLA performance

The weight factor ensures that more critical criteria influence the final score more heavily, enabling an objective and structured
vendor selection.

Why the other options are incorrect:

* A: Weighting does not control prices.

* C: Negotiation comes after scoring,

* D: Workforce size is not the purpose of weighting.

Thus,Bis correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Weighted scoring ensures high-priority criteria significantly influence vendor selection.

* Supports objective and transparent procurement.

NEW QUESTION # 50

Work hard and practice with our EXIN CDFOM dunmps till you are confident to pass the EXIN CDFOM exam. And that too with
flying colors and achieving the EXIN CDFOM Certification on the first attempt. You will identify both your strengths and
shortcomings when you utilize Certified Data Center Facilities Operations Manager practice exam software.
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