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HAE #31
Which of'the following is NOT a significant benefit for employers to clearly communicate the direct and indirect compensation
strategy to their employees?

A. Clear understanding of compensation and performance through performance appraisals
B. Minimize confusion over issues such as vacation policy

C. Better understanding of equity in structure

D. Understanding the amount of money employers pay to maintain health care benefits
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A Singapore-based restaurant chain is experiencing phenomenal growth. The chain offers a unique
service for demographics experiencing the growth of two-person income families. It offers a variety of
affordable, healthy alternatives to the fast food chains. Corporate headquarters is trying to decide whether
to offer one dingle line of products shared throughout each chain or to offer one single line of products
shared by each region. This scenario is an example of which of the following types of tensions common in
global expansion?

A. Value creation measure vs, standardization
B. Global integration vs, local responsiveness
C. Activity measure vs, results measure

D. Localization vs, privatization
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An organization is creating an incentive pay plan for its global executives. Due to time pressures, the HR Director is not able to
performa complete analysis as to the measures that should be evaluated for each executive. Therefore, since the focus of the
organization this year is on meeting revenue targets in order to reach break-even in 2 years, the HR Director and CEO recommend
to the Board of Directors an incentive plan for each executive tied to this year's revenue only. Which of the following statements is
true in regards to the incentive pay plan?

A. This is not an effective executive incentive pay plan because it does not incorporate goals line of sight

B. This is not an effective executive incentive pay plan because it does not have a sunset clause

C. This is not an effective executive incentive pay plan because it does not aligned with the organizational goals and objectives
D. This executive incentive pay plan is not a win-win situation
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A2 #34
Which of the following is one of the primary outcomes of a job analysis?

A. Conpetency model

B. Performance criteria

C. Job specifications

D. Highly structured questionnaires
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An organization is in the growth stage of the oraganizational life cycle. If has five locations, one in the U.S.

(headquarters), two in Asia, one in South America, and one in Europe. The company has decided to utilize a geographic
oranizational structure. Although the foreign locations are relatively new, each office has focused on building both technical talent
within is own site. Therefore , each location is fully operational each running fairty independently. However, once a year the executive
team form headquarters visits each office to meet with the managers at each site to discuss the coming fiscal year's strategic goals



and objectives, Which of the following factors does NOT play a factor in determmning the global staffing approach in this scenario?

A. Relative maturity of each global location

B. Global growth strategy of organization

C. Farrly locally responsive strategy by headquarters
D. Strategic plans identified by hesdquarters
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