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Many candidates are afraid of the validity of SAP C-OCM-2503 latest study guide or how long the validity last. We guarantee that
all our on-sale products are the latest version. If the real test questions change, and then we release new version you can download
the latest New C-OCM-2503 Study Guide any time within one year. We also will provide one year service warranty. Our
professional 24-online service staff will be on duty for you any time.

SAP C-OCM-2503 Exam Syllabus Topics:

Topic

Details

Topic 1

Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

Topic 2

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successflly.

Topic 3

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Topic 4

Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

Topic 5

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation mitiatives.
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¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-

Topic 6
o world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
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Real C-OCM-2503 Exam Answers & C-OCM-2503 Exam Course

Our company boosts top-ranking expert team, professional personnel and specialized online customer service personnel. Our
experts refer to the popular trend among the industry and the real exam papers and they research and produce the detailed
information about the C-OCM-2503 exam dump. They constantly use their industry experiences to provide the precise logic
verification. The C-OCM-2503 prep material is compiled with the highest standard of technology accuracy and developed by the
certified experts and the published authors only.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q63-Q68):

NEW QUESTION # 63
During a change network kick-off meeting, a change agent openly reports that he has beennominated by his manager against his will
How should the change manager react in this situation?

A. Ask the change agent to find a substitute within his unit

B. Try to convince the change agent to take over the role anyway

C. Request the change agent to leave the kick-off meeting

D. Clarify the issue with him bilaterally after the change network meeting

Answer: D

Explanation:

A reluctant change agent at a kick-off meeting poses a challenge, and the change manager must respond constructively. Option B is
correct because a bilateral discussion post-meeting-¢.g., asking "What's your concern?"-allows the change manager to understand
the reluctance (e.g., workload, disinterest) privately, avoiding public confrontation and tailoring a solution (e.g., support,
reassignment). This respects the agent's feelings while maintaining network morale.

Option A is incorrect-asking for a substitute shifts responsibility to the agent, potentially alienating him and disrupting the meeting,
Option C is incorrect; convincing him on the spot risks resistance or resentment, undermining his effectiveness. Option D is
incorrect-ejecting him is harsh, damages trust, and weakens the network's start. SAP OCM favors discreet, empathetic handling of
such issues.

"Address a reluctant change agent's concerns bilaterally after the meeting to resolve issues constructively and preserve network
cohesion” (SAP Activate, Change Network Management).

NEW QUESTION # 64
What is the main goal of a business readiness test in an SAP cloud project?

A. Evaluate if the incentive systems are suitable to support the upcoming go-live
B. Identify business managers that must be motivated to support the go-live

C. Detect people-related issues and challenges for an upcoming go-live

D. Collect ideas for change communication activities to support the go-live

Answer: C

Explanation:

A business readiness test (or assessment) in SAP OCM, typically in the Deploy phase, evaluates preparedness for go-live. Option A
is correct because its main goal is detecting people-related issues-e.g., low training uptake or resistance in a unit-that could disrupt
the transition, allowing mitigation before launch. For instance, a survey showing poor process understanding triggers extra
enablerment.

Option B is incorrect-identifying managers needing motivation is a stakeholder analysis task (Prepare), not readiness testing's focus.
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Option C is incorrect; collecting communication ideas is a planning activity, not the test's purpose, which is assessment. Option D is
incorrect-incentive systems are HR-related and outside OCM's readiness scope. SAP OCM uses this test to ensure a smooth go-

live.

"The business readiness test ains to detect people-related issues and challenges prior to go-live, enabling timely corrective actions"
(SAP Activate, Business Readiness Assessiment).

NEW QUESTION # 65
What are typical topics covered by a change story for a cloud implementation? Note: There are 3 correct answers to this question.

A. Non-targets

B. Key facts and figures

C. Benefits and investments

D. Risks and issues

E. Training and enablement offerings

Answer: B,C,D

NEW QUESTION # 66
What is the difference between the high-level and the detailed change impact analysis?

e A The high-level change impact analysis focuses on the as-is processes, whereas the detailed change impact analysis focuses
on the to-be processes.

¢ B. The high-level change impact analysis is conducted on a business unit level, whereas the detailed change impact analysis is
conducted on a business process level.

e C. The high-level change impact analysis is facilitated by the change manager, whereas the detailed change impact analysis is
facilitated by the project lead.

¢ D. The high-level change impact analysis is scheduled in the SAP Activate Realize phase, whereas the detailed change impact
analysis is scheduled in the SAP Activate Explore phase.

Answer: B

Explanation:

The high-level CIA provides a broad overview, while the detailed CIA dives deeper. Option B is correct because the high-level
analysis assesses impacts at a business unit level (e.g., departments affected), while the detailed analysis drills down to specific
processes (€.g,, order-to-cash changes). Option A is incorrect-both are typically facilitated by the change manager. Option C is
incorrect; both analyses consider as-is and to-be states, but the high-level is less granular. Option D is incorrect-high-level CIA
occurs in Prepare/Explore, detailed in Explore/Realize, not as specified.

Extract from SAP OCM Concepts: High-level CIA is broad and unit-focused, while detailed CIA is process- specific (SAP
Activate, OCM Workstream).

NEW QUESTION # 67
How would you carry out a high-level change impact analysis?

A. Set up a survey within the project team

B. Conduct interviews and workshops with key project stakeholders
C. Define and assess key change impact metrics

D. Analyze the differences between as-is and to-be processes

Answer: B

Explanation:

A high-level change impact analysis (CIA) in SAP OCM gathers broad insights early on. Option C is correct because interviews and
workshops with stakeholders (e.g., business leads) provide a comprehensive view of impacts across units. Option A is incorrect-
surveys are too narrow and project-team focused. Option B is part of detailed CIA, not high-level. Option D is a follow-up, not the
method itself. SAP emphasizes stakeholder engagement for high-level CIA.

"Conduct high-level change impact analysis through stakeholder interviews and workshops to assess broad impacts" (SAP Activate,
OCM Workstream, Prepare Phase).
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