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Questions. You can successfully get prepared for the PK0-005 examination in a short time with the aid of these CompTIA Project+
Certification Exam (PK0-005) exam questions.

Passing the PK0-005 exam requires the ability to manage time effectively. In addition to the CompTIA Project+ Certification Exam
(PK0-005) exam study materials, practice is essential to prepare for and pass the CompTIA PK0-005 exam on the first try. It is
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in a given amount of time.
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For some candidates who want to pass an exam, some practice for it is quite necessary. Our PK0-005 learning materials will help
you to pass the exam successfully with the high-quality of the PK0-005 exam dumps. We have the experienced experts to compile
PK0-005 Exam Dumps, and they are quite familiar with the exam centre, therefore the PK0-005 learning materials can help you
pass the exam successfully. Besides, we also pass guarantee and money back guarantee if you fail to pass the exam exam.

CompTIA Project+ Certification Exam Sample Questions (Q189-Q194):
NEW QUESTION # 189 
A project team member wrote a user guide over the past ten days. Given the following scatter diagram.

Which erf the following can be formally conducted?

A. The team member prioritized other tasks over the completion of this task
B. There is a negative correlation with 6me and output
C. This is a display of units of outstanding work to predict completion
D. The learn member had performance issues over time.

Answer: B

Explanation:
The scatter diagram shows a clear negative correlation between time (days) and output (pages), meaning as time progresses, the
number of pages completed decreases. This is evident from the downward trend of the plotted points on the graph. References =
CompTIA Project+ Certification Study Guide, Chapter 3: Project Execution, page 130; CompTIA Project+ Certification Exam
Objectives, Domain 3.0: Project Execution, Objective 3.3: Analyze project performance by using appropriate tools and techniques,
Sub-objective 3.3.2:
Given a scenario, interpret the results of data analysis using appropriate tools and techniques, Knowledge of:
Scatter diagrams.

NEW QUESTION # 190 
A project manager is assigned to a multinational project with team members from different continents. Which of the following is the
MOST important aspect for the project manager to consider?

A. Communication security
B. Resource allocation
C. Cultural differences
D. Technological factors

Answer: C
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Explanation:
Explanation
Cultural differences are the most important aspect for the project manager to consider when assigned to a multinational project with
team members from different continents. Cultural differences refer to the variations in beliefs, values, norms, behaviors, customs, and
communication styles among people from different countries or regions. Cultural differences can affect how team members interact,
communicate, collaborate, negotiate, make decisions, solve problems, manage conflicts, and perform tasks. The project manager
should be aware of and respect the cultural differences among team members and foster a positive and inclusive team culture that
leverages diversity and promotes trust and cooperation.

NEW QUESTION # 191 
While in the closing phase of a project, the project manager gathers feedback from stakeholders. Which of the following best
describes a benefit of this feedback?

A. It lets the project manager know which stakeholders are allies for future projects.
B. It highlights the performance issues of the project manager and team members.
C. It helps the project manager create a more structured lessons-learned session.
D. It identifies the stakeholders' real opinions about the project.

Answer: C

Explanation:
Gathering feedback from stakeholders in the closing phase of a project is a valuable activity that can help the project manager create
a more structured lessons-learned session. A lessons-learned session is a meeting where the project team and stakeholders review
the project outcomes, successes, failures, and best practices, and document the lessons learned for future reference and
improvement. Feedback from stakeholders can provide useful insights, perspectives, and suggestions on how the project was
managed, what went well, what went wrong, and what can be done better next time. Feedback from stakeholders can also help the
project manager identify the gaps, issues, and risks that occurred during the project, and how they were resolved or mitigated. By
collecting and analyzing feedback from stakeholders, the project manager can create a more comprehensive and structured lessons-
learned report that can benefit the organization and the project management profession12.
The other options are not the best descriptions of the benefit of feedback from stakeholders. While feedback from stakeholders may
highlight the performance issues of the project manager and team members (option A), or identify the stakeholders' real opinions
about the project (option D), these are not the primary purposes or benefits of feedback. Feedback from stakeholders is not meant
to evaluate or judge the project manager or team members, but to learn from the project experience and improve the project
management processes and practices. Similarly, feedback from stakeholders is not meant to reveal their personal feelings or
preferences about the project, but to assess the project results and deliverables against the project objectives and requirements.
Feedback from stakeholders may also let the project manager know which stakeholders are allies for future projects (option B), but
this is not a direct or significant benefit of feedback. Feedback from stakeholders is not intended to build or maintain relationships
with stakeholders, but to solicit their input and feedback on the project performance and outcomes. While having allies among
stakeholders may be helpful for future projects, this is not the main goal or benefit of feedback from stakeholders1

NEW QUESTION # 192 
As part of the planning phase, a PM has defined tasks, durations, resources, and costs. Which of the following is the NEXT step in
the process?

A. Update the work breakdown structure.
B. Review the backlog.
C. Seek baseline approval.
D. Establish the resource pool.

Answer: C

Explanation:
The next step in the process after defining tasks, durations, resources, and costs is to seek baseline approval. A baseline is an
approved version of a project plan that serves as a reference point for measuring progress and performance throughout the project
lifecycle. A baseline typically includes scope, schedule, cost, quality, and risk parameters. Seeking baseline approval involves
presenting the project plan to key stakeholders and obtaining their formal agreement on the project objectives and deliverables.
Baseline approval can help to establish clear expectations, avoid scope creep, and facilitate change control during project execution.
The NEXT step after defining tasks, durations, resources, and costs during the planning phase is to seek baseline approval. Baseline
approval involves finalizing the project plan and gaining approval from stakeholders, establishing the plan as the baseline for the



project's performance. References: CompTIA Project+ Study Guide Section 3.4.1

NEW QUESTION # 193 
An existing application that is highly utilized by clients is moving to a new release. Which of the following environments contains this
application?

A. Testing
B. Development
C. QA
D. Production

Answer: D

Explanation:
This is where an existing application that is highly utilized by clients is moving to a new release, as it involves deploying and operating
it in a live environment. References = CompTIA Project+ Study Guide1, Chapter 4:
Project Environments

NEW QUESTION # 194
......
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