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The second step: fill in with your email and make sure it is correct, because we send our Agile Project Management (AgilePM)
Foundation Exam learn tool to you through the email. Later, if there is an update, our system will automatically send you the latest
Agile Project Management (AgilePM) Foundation Exam version. At the same time, choose the appropriate payment method, such
as SWREG, DHpay, etc. Next, enter the payment page, it is noteworthy that we only support credit card payment, do not support
debit card. Generally, the system will send the AgilePM-Foundation Certification material to your mailbox within 10 minutes. If you
don’t receive it please contact our after-sale service timely.

The Agile Project Management (AgilePM) Foundation Exam certification is ideal for anyone involved in the management of agile
projects, including project managers, team leaders, business analysts, and project support staff. The foundation certification helps
participants understand how they can use agile project management principles, practices, and techniques to ensure success in their
projects. Agile Project Management (AgilePM) Foundation Exam certification exam measures the students’ understanding of the
Agile principles and AgilePM framework, Agile approach to requirements, Agile approach to Planning, and control, Agile approach
to delivery.
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The APMG-International AgilePM-Foundation certification is on trending nowadays, and many APMG-International aspirants are
trying to get it. Success in the AgilePM-Foundation test helps you land well-paying jobs. Additionally, the AgilePM-Foundation
certification exam is also beneficial to get promotions in your current company. But the main problem that every applicant faces while
preparing for the AgilePM-Foundation Certification test is not finding updated Agile Project Management (AgilePM) Foundation
Exam (AgilePM-Foundation) practice questions.
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Exam Sample Questions (Q52-Q57):
NEW QUESTION # 52 
What DSDM Principles requires the transparency of all work being performed by the team?

A. Principle 8-Demonstrate Control
B. Principle 1 - Build incrementally from Firm Foundations
C. Principle 66-Develop iteratively
D. Principle 1- Focus on the Business Need

Answer: A

Explanation:
Principle 8 - Demonstrate Control requires the transparency of all work being performed by the team5. This principle ensures that
plans and progress are visible to all and that progress is measured through the delivery of products rather than completed activities5.

NEW QUESTION # 53 
During what phase should the strategy for Iterative Development be considered?

A. Feasibility
B. Foundations
C. Pre-Project
D. Evolutionary Development

Answer: B

Explanation:
The strategy for Iterative Development should be considered during the Foundations phase. This phase establishes a firm foundation
for the project, ensuring that only the right projects are started and that they are set up correctly, considering aspects such as
feasibility and business case1. It's crucial to have a clear strategy for Iterative Development at this stage to guide the subsequent
phases of the project effectively.

NEW QUESTION # 54 
According to Tuckman, in what stage of the team development model will members of the team be 'working collectively to achieve
results'?

A. Storming.
B. Performing.
C. Forming.
D. Adjourning.

Answer: B

Explanation:
* Performing Stage: In this stage, team members work cohesively towards achieving results. Roles and processes are clear, and
collaboration is at its peak.
* Other Stages:
* Forming: Initial setup with limited collaboration.
* Storming: Characterized by conflict and role clarification.
* Adjourning: Focused on disbanding after tasks are completed.
Key AgilePM Concepts Referenced:
* Team Development Models: AgilePM Handbook, Chapter 5, Section 5.4.

NEW QUESTION # 55 
To show the change is on track, Change Managers must define and agree on a set of measures that reflect the desired outcomes.
What are these often called?

A. Key performance indicators.



B. Transition tranches.
C. Incremental milestones.
D. Islands of stability.

Answer: A

Explanation:
* Key Performance Indicators (KPIs): KPIs are agreed-upon metrics that measure progress against desired outcomes. These
indicators are crucial for tracking the effectiveness of change efforts.
* Other Options:
* A: Islands of stability refer to elements unaffected by change.
* C: Incremental milestones are checkpoints but not specific measures of outcomes.
* D: Transition tranches are phases of change implementation.
Key AgilePM Concepts Referenced:
* Outcome Measurement: AgilePM Handbook, Chapter 7, Section 7.5.

NEW QUESTION # 56 
When initially creating MoSCoW priorities, what is the primary focus?

A. Iterative Development priorities
B. Timebox priorities
C. Project increment priorities
D. Project priorities

Answer: B

Explanation:
When initially creating MoSCoW priorities in AgilePM, the primary focus is on Timebox priorities. This approach ensures that each
Timebox (a fixed period during which specific tasks must be completed) has clear and prioritized objectives. The MoSCoW method
(Must have, Should have, Could have, Won't have this time) helps the team to deliver the most critical features within the given
timeframe, thereby optimizing the value delivered in each iteration. This prioritization ensures that essential functionalities are
completed first, making the project adaptable and resilient to changes.
References:
* AgilePM Foundation Handbook
* "Agile Project Management with Scrum" by Ken Schwaber

NEW QUESTION # 57
......

The APMG-International AgilePM-Foundation Certification Exam is one of the top-rated career advancement certifications in the
market. With the Agile Project Management (AgilePM) Foundation Exam AgilePM-Foundation certification exam everyone can
validate their skills and knowledge after passing the AgilePM-Foundation text. The APMG-International Agile Project Management
(AgilePM) Foundation Exam certification exam will recognize your expertise and knowledge in the market. You will get solid proof
of your proven skill set. There are other countless benefits that you can gain after passing the APMG-International Agile Project
Management (AgilePM) Foundation Exam certification exam.
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