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Nursing ANCC - Nurse Executive Advanced Certification (NEA-BC) Sample
Questions (Q292-Q297):
NEW QUESTION # 292 
Ensuring that the right amount of effort matches the right task is known as which of the following?

A. energy management
B. technology management
C. priority setting
D. time management

Answer: A

Explanation:
Energy management, as a concept, goes beyond merely scheduling tasks and allocating time. It fundamentally involves aligning one's
efforts with the intensity and type of task at hand to maximize effectiveness and minimize unnecessary energy expenditure. This
concept is crucial because it recognizes that human energy is a limited resource that needs to be managed wisely.
In practical terms, effective energy management means identifying when you are most energetic and aligning your most demanding
tasks with these peak times. Conversely, less demanding tasks can be scheduled during lower energy periods. This strategic
approach helps in maintaining a steady performance level throughout the day without leading to burnout.
Another aspect of energy management is recognizing the different types of energies: physical, emotional, mental, and spiritual, and
understanding how to nurture and replenish each. For example, physical energy can be replenished with rest and nutrition, emotional
energy with meaningful interactions and positive relationships, mental energy with breaks and shifts in focus, and spiritual energy with
activities that provide a sense of purpose and fulfillment.
The term "energy management" underscores the importance of this approach in both personal and professional settings. In the
workplace, it can lead to higher productivity and better job satisfaction. Personally, it contributes to better health and overall well-
being. The fundamental goal of energy management is not just to get through the day but to optimize how we use our energy to live
more fulfilling lives. This is why it is often described as the "fundamental currency of high performance."

NEW QUESTION # 293 
Which of the following is a variable cost?

A. Mortgage payments
B. Computer equipment
C. Supplies
D. Utilities

Answer: C

Explanation:
Variable costs are those costs that fluctuate in direct proportion to changes in the level of activity or volume of output in a business.
This means that as the production or service delivery increases, the variable costs will also increase, and vice versa. Examples of
variable costs include raw materials, direct labor costs, and other expenses that are directly tied to the production volume.
In the context of the options provided - supplies, mortgage payments, computer equipment, and utilities - the most apparent variable
cost is supplies. This is because the amount of supplies needed typically increases with the volume of products or services provided.
For instance, a manufacturer will require more raw materials as the production of goods increases. Similarly, a hospital will use more
medical supplies as the number of patients treated increases.
Mortgage payments, on the other hand, are a fixed cost. They do not change with the level of production or service provision.
Whether a company produces a lot or a little, the mortgage payments remain constant each period. Likewise, computer equipment is
generally a fixed cost, as the purchase of such equipment does not typically vary with the short-term changes in production volume.
Utilities might seem variable, but they often have a fixed base cost with a variable component that depends on usage. However, the
variable component of utilities like electricity or water is usually less sensitive to changes in production volume compared to supplies.
Therefore, while utilities have a variable aspect, they are not purely variable costs and are less directly tied to production volume
compared to supplies.
Thus, among the options given, supplies clearly represent a variable cost, directly varying with the volume of services provided or
products manufactured. Understanding this distinction is crucial for effective financial planning and management, helping businesses
forecast expenses and allocate resources efficiently based on expected levels of activity.
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NEW QUESTION # 294 
Which of these groups of nurses tends to feel more comfortable with face-to-face or written communication?

A. The veteran nurse
B. The student nurse
C. None of the above
D. The newbie nurse

Answer: A

Explanation:
The question of which group of nurses tends to feel more comfortable with face-to-face or written communication can be explored
by examining the differing experiences and training of various generations of nurses. Among the groups listed - veteran nurses,
student nurses, newbie nurses, and none of the above - the correct answer is the veteran nurse.
Veteran nurses, having been trained and worked in an era where digital communication was less prevalent, have often developed
strong skills in more traditional methods of communication. This includes both written communication, such as charting by hand and
writing reports, and face-to-face interactions, such as speaking directly with patients, families, and other healthcare team members.
These methods have been the cornerstone of nursing communication and patient care for many years.
In contrast, newer nurses, including student nurses and those recently joining the profession (newbie nurses), are more accustomed
to digital forms of communication. Their education and training likely included the use of advanced technology, electronic health
records, and online communication tools. This exposure might make them more comfortable and efficient with digital communication
compared to traditional methods.
Therefore, when considering comfort with face-to-face or written communication, veteran nurses generally have more experience
and ease with these approaches. They have spent years mastering these skills, which were critical before the digital shift in
healthcare. Moreover, their comfort with these communication methods often stems from the necessity of direct, personal interaction
in providing effective patient care, which remains a key component of nursing.
This preference does not necessarily reflect a lack of ability to use or understand new technologies but rather an affinity towards
communication styles that have been tried and tested throughout their careers. Hence, the answer "The veteran nurse" is correct, as
they are typically more comfortable with face-to-face and written communication compared to their younger counterparts who might
lean towards digital communication platforms.

NEW QUESTION # 295 
All of the following would be appropriate guidelines for successful employee performance appraisals EXCEPT:

A. Be selective in reviewing shortcomings or failure.
B. Follow up regularly on progress toward improving performance.
C. Avoid surprises.
D. Speak to the employee in generalities so he or she is not offended.

Answer: D

Explanation:
Employee performance appraisals are crucial for both the development of individuals and the success of an organization. They
provide a structured opportunity for managers and employees to review accomplishments, address challenges, and set goals for
future performance. To conduct effective performance appraisals, certain guidelines should be followed, and others avoided. One
such guideline that should be avoided is speaking to the employee in generalities to avoid offending them.
Speaking in generalities during a performance appraisal is counterproductive. This approach often leads to confusion and can leave
the employee without a clear understanding of their performance strengths and areas needing improvement. Instead, it is important to
provide specific, concrete examples of both positive performance and areas where improvement is needed. This not only helps the
employee understand the specifics of what they are doing well and what needs change but also provides a basis for measurable goals
and strategies for improvement. For instance, rather than saying, "Your work needs improvement," it would be far more effective
and instructive to say, "Your reports have contained several factual inaccuracies in recent weeks, impacting decision-making. Let's
discuss how we can improve accuracy, perhaps starting with double-checking sources." Moreover, being selective in reviewing
shortcomings or failures, as another guideline, should be approached with caution. While it's important not to overwhelm an
employee with negative feedback, relevant issues should not be omitted from the discussion. Focusing only on select areas might
lead to skewed perceptions and neglected growth opportunities in unaddressed areas. A balanced appraisal, addressing both
strengths and weaknesses with equal attention, tends to be more effective.
Regular follow-ups on progress toward improving performance are also essential. This guideline supports the idea that performance
appraisal is an ongoing process rather than a once-a-year event. Continuous feedback helps keep goals in focus and allows for



adjustments as needed, ensuring that the employee remains on track and feels supported in their development efforts.
Finally, avoiding surprises is another important guideline. This means that any negative feedback or areas of concern should not be
saved up and presented unexpectedly at an annual review. Instead, issues should be addressed as they arise throughout the year,
which helps prevent the performance appraisal from becoming a demotivating experience. This approach not only facilitates
smoother communication between the manager and the employee but also fosters a proactive atmosphere where problems can be
solved more efficiently.
In summary, successful performance appraisals hinge on clear, specific, and honest feedback. Speaking in generalities, avoiding
critical issues, or failing to provide ongoing feedback are practices that should be avoided to ensure that performance reviews are
constructive and meaningful.

NEW QUESTION # 296 
______ should not be delegated.

A. Assessments.
B. Research.
C. Control functions.
D. Authority to discipline.

Answer: D

Explanation:
Authority to discipline is a critical managerial function that is deeply tied to the role of a nurse executive or any other leadership
position within an organization. This form of authority involves the power to enforce rules, correct behaviors, and implement
disciplinary measures when necessary. The reason it should not be delegated is rooted in the principles of accountability and
leadership.
Delegating the authority to discipline can lead to a dilution of accountability. When a leader delegates this authority, it can create
confusion about who is responsible for maintaining order and standards within the team or department. This can undermine the
leader's effectiveness and the respect they command among their team. Furthermore, inconsistent disciplinary actions resulting from
multiple individuals having the authority to discipline can lead to unfair or unequal treatment of staff members, which can damage
team morale and trust.
Moreover, the authority to discipline is often associated with intimate knowledge of organizational goals, team dynamics, individual
employee histories, and the specific circumstances surrounding potential disciplinary issues. A nurse executive is likely to possess a
comprehensive understanding of these elements, which is crucial for making fair and effective disciplinary decisions. Delegating this
responsibility could result in decisions that are not aligned with the broader organizational culture or goals.
In conclusion, while it is practical and often necessary to delegate various tasks and lower-level responsibilities, the authority to
discipline should remain with the nurse executive or the leader. This ensures consistent, fair, and effective management of staff
behavior and upholds the leader's role as the ultimate authority within the team or department.

NEW QUESTION # 297
......
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