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PRINCE?2 7 Foundation written Exam Sample Questions (Q432-Q437):

NEW QUESTION # 432
Identify the missing words in the following sentence. A purpose of the Plans theme is to [ ? ] the project's plans.

A. summarize the results of the quality activities performed on

B. define a coding system to provide a unique identifier for the products within
C. provide a framework to design, develop and maintain

D. define the project benefits to be achieved by each of

Answer: C

Explanation:
Section: Volume B
Explanation

NEW QUESTION # 433
‘Which may be funded froma risk budget?

A. Tmplementation of a fallback plan

B. Impact analysis of requests for change

C. Preparation of the Risk Management Strategy
D. Corrections due to off-specifications

Answer: A

NEW QUESTION # 434

Which of the following take place before the mitiation of a project?
1.Appoint the Executive

2.Capture requirerments

3.Develop the Project Brief

4.Develop the detailed Business Case

o o o o
Sawx>
>—Au>—tul\)>—
A~ B P w

NEW QUESTION # 435

Which are objectives of the 'managing a stage boundary' process?

1. To control the link between the people managing the project and the people producing the products
2. To approve requests for change received during the completed stage

3. To provide information to the project board on the performance of the current stage

4. To review and, if necessary, update the project management team structure and role descriptions

A.land2
B.3and 4
C.land 4
D. 2 and 3

Answer: B

Explanation:
Explanation
Reference http//prince2.wiki/Managing a Stage Boundary#Objective



NEW QUESTION # 436
Identify the missing word in the following sentence relating to one of the principles:
A PRINCE2 project should have [?] defined for each project objective.

A. principles
B. processes
C. tolerances
D. themes

Answer: C

Explanation:
Section: Volume B

NEW QUESTION # 437
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PRINCE2-Foundation Exam after you have tried it. Using our exam dump, you can easily become IT elite with PRINCE2-
Foundation exam certification.
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