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Based on the credibility in this industry, our SAFe-RTE study braindumps have occupied a relatively larger market share and stable
sources of customers. Such a startling figure --99% pass rate is not common in this field, but we have made it with our endless
efforts. The system of SAFe-RTE Test Guide will keep track of your learning progress in the whole course. Therefore, you can have
100% confidence in our SAFe-RTE exam guide. And you can have a try on our SAFe-RTE exam questions as long as you fiee
download the demo.

Scaled Agile SAFe-RTE Examiis a critical certification for individuals and organizations looking to implement the Scaled Agile
Framework. It is a comprehensive exam that covers a wide range of topics and requires individuals to have a deep understanding of
the framework and the role of the RTE. By obtaining this certification, individuals can advance their careers in the agile space, while
organizations can be confident that they have the necessary skills and knowledge to effectively manage their release trains.
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First-grade 100% Correct Answers

Our experts have carefully researched each part of the test syllabus of the SAFe-RTE guide materials. Then they compile new
questions and answers of the study materials according to the new knowledge parts. At last, they reorganize the SAFe-RTE learning
questions and issue the new version of the study materials. Once the newest test syllabus of the SAFe-RTE Exam appear on the
official website, our staff will quickly analyze them and send you the updated version. So our SAFe-RTE guide materials deserve
your investment.

The SAFe-RTE Exam s a certification exam that is designed to test an individual's knowledge of the Scaled Agile Framework and
their ability to effectively manage a release train. SAFe-RTE exam covers a wide range of topics, including agile principles, the SAFe
framework, and the role of the RTE. It is a comprehensive exam that requires individuals to have a deep understanding of the
framework and how it can be applied to their organization.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q41-Q46):

NEW QUESTION # 41
How does SAFe handle the 'fear of conflict' team dysfinction?

A. Has teams engage in retrospectives

B. Uses scrumto create a safe environment for conflict
C. Reviews resullts at the end of every iteration

D. Avoids discussion of disagreements

Answer: B
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NEW QUESTION # 42
Which SAFe Principle is being applied when a Release Train Engineer treats Suppliers as partners?

A. Assumre variability; preserve options

B. Build incrementally with fast, integrated learning cycles
C. Apply systens thinking

D. Decentralize decision-making

Answer: C

Explanation:

The SAFe principle of ' Apply systens thinking’ is the one being applied when a Release Train Engineer treats Suppliers as partners.
This principle is about understanding the larger context of the work and how all parts of the system interrelate. In SAFe, suppliers
are considered to be part of the solution train and are critical to the delivery of value. The framework emphasizes that for
organizations to achieve mutual benefits, close collaboration and trust are required with suppliers. This involves deeply involving them
in the solution's definition and building activities, and working with them to help adopt Lean- Agile Mindsets and practices for the
economic benefit of both parties1. Treating suppliers as partners is a strategic approach that aligns with systems thinking by
recognizing the importance of every element in the value stream and fostering an environment of collaboration and mutual growth.

NEW QUESTION # 43
How can a ReleaseTrain Engineer be aware of employee satisfaction?

A. Address and resolve any problens areas

B. Gather employee Metrics immediately after the Agile Release Train launches
C. Conduct an employee Net Promoter Score survey

D. Survey full-time employees

Answer: C

Explanation:

The Release Train Engineer (RTE) in SAFe is responsible for facilitating ART events and processes, and part of this role involves
understanding and improving team and employee satisfaction. One effective method for assessing enployee satisfaction within an
organization is through the use of an employee Net Promoter Score (eNPS) surveyl. This survey measures the willingness of
employees to recommend their workplace to friends and acquaintances. An eNPS survey is a tool that can provide insights into
employee loyalty and satisfaction, which aligns with the RTE's responsibility to create an environment that motivates employees and
keeps them healthy2. By conducting such surveys, the RTE can gather valuable feedback, identify areas of improvement, and take
action to enhance the overall work environment, thereby supporting the teams in delivering valuel.

NEW QUESTION # 44
Why is it helpful to communicate newly refined Features and Enablers to the teams dur-ing the current Program Increment (PI)?

e A Teams can prepare backlogs, give feedback to the Product Owner/Product Man-agement/System Architect, and begin
looking at dependencies, impediments, and knowledge building

e B. Teans can help support overall product integrity and facilitate working agree-merits during PI Planning

e C. Teams can review the Features and Enablers so they have an understanding of the Roadmap for the next PI

e D. Teams can establish face-to-face commumication across all team members and stakeholders

Answer: A

NEW QUESTION # 45
The team's draft plan review consists of which three itenrs at the end of the first day of the Program Increment (PI) Planning event?
(Choose three.)

e A Tteration Goals
e B. Draft PI Objectives
e C. Capacity and load estimates



(Correct)
¢ D. Refined team backlogs
¢ E. Risks and impediments
¢ F. Program delivery schedule

Answer: B,C.E

NEW QUESTION # 46
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