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IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) 32 % CPOA
A B (Q56-Q61):

HH #56
The product backlog is:

A. alist of itemns needed to build the product.

B. an issue log for every submission.

C. a prioritized list of requests.

D. a placeholder for pieces of work that may be considered for a product.

IEf#: D

A -
The product backlog is a dynamic placeholder for pieces of work that may be considered for a product, evolving over time as ideas,
requirements, and priorities change.

B #57
The product ownership analysis (POA) practitioner analyzes delivery measures to conduct a:

A. meeting on the product road map and evaluate the team's headcount.

B. retrospective on the product backlog and evaluate the team's performance.
C. workshop review on the organization's delivery and retrospective behaviour.
D. stakeholder review on the product and evaluate the delivery performance.

Ef#E: D
RN -

Analyzing delivery measures enables the POA practitioner to conduct a stakeholder review on the product and evaluate delivery
performance, ensuring that outcomes are meeting expectations and aligning with agreed objectives.

HM #58
Empathy with stakeholders is built by:

A. delivering the solution under budget.
B. accepting the use of ambiguous words.
C. relying on prior personal experiences.

D. clarifying assumptions.
EfE: D
AR :

Clarifying assumptions builds empathy with stakeholders by ensuring mutual understanding, reducing misinterpretations, and fostering
trust through transparent communication.
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HH #59
‘Which visual technique can be used to understand the relationship between stakeholders and their influence on product decisions?

A. Market analysis
B. Mind mapping

C. Roadmap analysis
D. Brainstorming

Ef#: B
RN -

Mind mapping visually illustrates the relationships between stakeholders and their influence on product decisions, helping identify key
influencers and communication priorities.

B #60

Which technique is used to analyze customers' perspective on the product experience across all touchpoints?

A. Customer journey maps
B. Focus groups

C. Interviews

D. Personas

EfE: A
fERL:

Custorrer journey maps analyze the customer's perspective on the product experience across all touchpoints, highlighting pain points,
opportunities, and moments of delight to improve overall satisfaction.
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