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As the saying goes, practice makes perfect. We are now engaged in the pursuit of Craftsman spirit in all walks of life. Professional
and mature talents are needed in each field, similarly, only high-quality and high-precision Commercial Negotiation qualification
question can enable learners to be confident to take the qualification examination so that they can get the certificate successfully, and
our LAMS Learning Materials are such high-quality learning materials, it can meet the user to learn the most popular test site
knowledge. Because our experts have extracted the frequent annual test centers are summarized to provide users with reference.

If we want to survive in this competitive world, we need a comprehensive development plan to adapt to the requirement of modern
enterprises. We sincerely recommend our LAMS preparation exam for our years’ dedication and quality assurance will give you a
helping hand on the L4AM5 Exam. There are so many advantages of our L4AMS5 study materials you should spare some time to get to
know. Just have a try and you will love our LAMS5 exam questions.
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No matter how busy you are, you must reserve some time to study. As we all know, knowledge is wealth. If you have a strong
competitiveness in the society, no one can ignore you. Then here comes the good news that our LAMS practice materials are suitable
for you. For the advantage of our LAMS Exam Questions is high-efficient. No only we can give the latest and most accurate
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knowledge on the subject, but also we can help you pass the exam and get the LAMS certification in the least time.

CIPS Commercial Negotiation Sample Questions (Q161-Q166):

NEW QUESTION # 161

Anelia needs to negotiate prices with a potential client that she has not met before. She was due to attend their offices next week,
but the meeting has been cancelled. The potentialclient has offered a telephone call as an alternative, but Amelia has declined the
offer as she feels negotiations cannot succeed without a face-to- face meeting, Is this the right decision?

A. Yes, because when negotiating for the first time 1t is essential to meet face-to-face

B. No, because telephone negotiations enable stronger arguments which lead to better influence

C. No, because it can be a useful introduction for conditioning expectations prior to a face-to-face meet
D. Yes, because you can only do negotiations face-to-face to observe non-verbal cues

Answer: C

Explanation:

While face-to-face meetings are beneficial, declining all other forms of interaction can hinder progress.

Telephone calls can be effective in early negotiation stages to build rapport and set expectations. Conditioning the client through
mitial calls is a common and productive practice.

Reference: LAMS Commercial Negotiation 2nd edition (CORE), Section 3.4 - Modes of Commumnication in Negotiation

NEW QUESTION # 162

Rose is a senior buyer from a skiing equipment retailer. Rose is concerned about the current ski boot shortage and the number of
mvoicing problems froma key supplier. She has decided to have a video conference with Victor, CEO of the supplier. Initially, she
intends to threaten Victor with contract termination unless he can improve the situation. However, she is a little wary of doing this as
the switching costs are high. Eventually, she decides to seek solutions by encouraging the other party to offer their views and ideas.
Rose also prepares sone ideas to discuss with Victor. Which of the following is the persuasion method that Rose intends to use in
the forthcoming conference?

A. Collaborative (pull)

B. Visionary (pull)

C. Drrective (push)

D. Persuasive reasoning (push)

Answer: A

Explanation:

There are two major persuasion methods: 'push’ and 'pull.

Persuasion can be defined as encouraging someone to do something that you want themto do for you.

Persuasion is reasoning with someone so that they will believe or do something they might not otherwise do.

Persuasion can be considered as "pushing on TOP so that they can accept the change in attitude or behaviour as a result of your
actions.

Influence is the ability to affect the manner of thinking of another. Influence can be considered as pulling on TOP so that you achieve
the same result, but TOP feels they have changed their attitude or behaviour as a result of their reflection and thinking, and not your
direct actions.

There are multiple variables to consider when choosing between "push’ and 'pull. Professor Fiona Dent of Ashridge Business School
proposes situations when each style might be most appropriate, breaking down push into 'directive' and 'reasoning’ and 'pull into
'collaborative' and 'visionary':
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In the scenario, Rose intends to let both parties exchange their views and ideas so that solutions to current problems can be found.
This is the typical characteristic of collaborative (pull) method.

NEW QUESTION # 163
Procurement gets involved in negotiating purchase requisitions only when there is a value analysis to ensure that only value-adding
aspects are included. Is this statement true?

¢ A. No, value analysis is a very technical process that requires the expertise of engineering and financial analysts

¢ B. Yes, value analysis is the single most important responsibility of procurement in the processing of repeat requisitions

e C. Yes, the role of purchasing is to add value to the purchase, and therefore every purchase requisition must go through a
team value analysis

¢ D. No, purchasing can negotiate other details of the purchase requisition even where value analysis is absent

Answer: D

Explanation:

Procurement can negotiate various aspects of a purchase requisition even without a formal value analysis.

While value analysis can enhance cost-effectiveness, procurement professionals often negotiate on pricing, terms, and conditions to
add value independently of value analysis, as per CIPS's guidelines on procurement flexibility in negotiations.

NEW QUESTION # 164
Which of the following best describes Leverage quadrant in Kraljic matrix?

e A. Low risk, high importance

e B. High complex, low importance
e C. Low risk, low importance

¢ D. High value, high complex

Answer: A

Explanation:

In 1983, Peter Kraljic devised a means to segment the supplier base in the article in HBR. In this, he argued that supply items should
be mapped against two key dimensions: risk and profitability.

Risk relates to the likelihood for an unexpected event in the supply chains to disrupt operations. For instance, in important areas of



spend, such as tire suppliers for an automotive are business critical, and should a disruption occur, the auto company is likely itself to
face substantial problemns.

Profitability describes the impact of a supply item upon the bottom line. For certain areas of spend, such as stationery, supplies have
only a negligible effect on profits. In other categories, a single source of supply can make or break a business.

Putting these two dimensions together yields a classic two-by-two matrix.

Source: Peter Kraljic, HBR

NEW QUESTION # 165

A buyer is preparing for an upcoming negotiation with a large supplier on a contract renewal price. The buyer has undertaken some
analysis and is concerned that changes in the organisation's macro-environment over the last year will result in a price increase. The
buyer's analysis has identified changes in which of the following?

A. Supplier power
B. Exchange rates
C. Internal policies
D. Changes in demand

Answer: B

Explanation:
Reference: CIPS LAMS Study Guide, Section 2.3 - Market Factors and Analysis

NEW QUESTION # 166

Our LAMS practice questions attract users fromall over the world because they really have their own charm. No product like our
LAMS study guide will seriously consider the needs of users in all aspects. From product content to system settings, we will give you
what you want! Firstly, you definitely want to pass the exam for sure. Our LAMS Exam Questions are high-effective with a high pass
rate as 98% to 100%. So don't hesitate, just come and buy our L4AMS learning braindumps!
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Why the clients speak highly of our LAMS reliable exam torrent, CIPS New LAMS Test Topics Moreover you can definitely feel
strong trust to our superior service, CIPS New [LAMS Test Topics You have our words: If you failed to pass the exam, we have the
full refind guarantee or you can replace the materials of other exam materials for free if you are ready to go for other exam, Here, [
think [4MS practice exam dumps may do some help for your exam preparation.

If you buy our product, we will offer one year free update L4MS5 of the questions for you, Each office has its own Active Directory
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