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It is known to us that more and more companies start to pay high attention to the OGEA-101 certification of the candidates.
Because these leaders of company have difficulty in having a deep understanding of these candidates, may 1t is the best and fast way
for all leaders to choose the excellent workers for their company by the OGEA-101 certification that the candidates have gained.
There is no doubt that the certification has become more and more important for a lot of people, especial these people who are
looking for a good job, and it has been a general trend. More and more workers have to spend a lot of time on meeting the
challenge of gaining the OGEA-101 Certification by sitting for an exam

As one of the hot exam of our website, The Open Group dumps pdfhas a high pass rate which reach to 85%. According to our
customer's feedback, our OGEA-101 vee braindumps covers mostly the same topics as included in the real exam. So if you practice
our OGEA-101 Test Questions seriously and review test answers, pass exam will be absolute.

>> Relevant OGEA-101 Answers <<

Reliable OGEA-101 Braindumps Files, OGEA-101 Test Certification Cost

We will provide you with three different versions of our OGEA-101 exam questions on our test platform. You have the opportunity
to download the three different versions fiom our test platform. The three different versions of our OGEA-101 test torrent include
the PDF version, the software version and the online version. The three different versions will offer you same questions and answers,
but they have different functions. According to your needs, you can choose any one version of our OGEA-101 Guide Torrent. For
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example, if you need to use our products in an offline state, you can choose the online version; if you want to try to simulate the real
examination, you can choose the software. In a word, the three different versions of our OGEA-101 test torrent.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Topic 1 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 exam.

¢ Inplementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding

Topic 2
P of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam
¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
Topic 3 framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.
e Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Topic 4 Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and

maintaining architecture repositories.

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 5 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 Exam.

¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF

Topic 6
ope practitioners about business capabilities and processes.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q62-Q67):

NEW QUESTION # 62

Consider the following ADM phases objectives.

Objective:

1.Develop the Target Data Architecture that enables the Business Architecture and the Architecture Vision

2.Develop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business goals
3.Develop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the proposed Enterprise
Architecture

4 Identify candidate Architecture Roadmap components based upon gaps between the Baseline and Target Technology
Architectures Which phase does each objective match?

A. 1A-2B-3C-4D
B. 1C-2B-3A-4D
C. 1C-2D-3B4A
D. 1B-2D-3A-4C

Answer: B

Explanation:

*Phase A: Architecture Vision

oDevelop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the proposed Enterprise
Architecture oDefine the scope and boundaries of the architecture engagement oldentify the key stakeholders and their concerns and
expectations oDefine the Architecture Vision statement and the Architecture Definition Document oObtain approval and commitment
from the sponsors and stakeholders
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*Phase B: Business Architecture

oDevelop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business goals oDefine
the Baseline Business Architecture, if not available oPerforma gap analysis between the Baseline and Target Business Architectures
oDefine candidate roadmap components for the Business Architecture oResolve impacts across the Architecture Landscape
*Phase C: Information Systens Architecture

oDevelop the Target Data Architecture that enables the Business Architecture and the Architecture Vision oDevelop the Target
Application Architecture that supports the Business Architecture and the Architecture Vision oDefine the Baseline Data and
Application Architectures, if not available oPerforma gap analysis between the Baseline and Target Data and Application
Architectures oDefine candidate roadmap components for the Information Systens Architecture oResolve impacts across the
Architecture Landscape

*Phase D: Technology Architecture

oDevelop the Target Technology Architecture that enables the Information Systems Architecture and the Architecture Vision
oDefine the Baseline Technology Architecture, if not available oPerforma gap analysis between the Baseline and Target Technology
Architectures oldentify candidate Architecture Roadmap components based upon gaps between the Baseline and Target
Technology Architectures oResolve impacts across the Architecture Landscape Therefore, the correct matching of the objectives
and the phases is:

*1C: Develop the Target Data Architecture that enables the Business Architecture and the Architecture Vision

*2B: Develop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business goals
*3A: Develop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the proposed
Enterprise Architecture

*4D: Identify candidate Architecture Roadmap components based upon gaps between the Baseline and Target Technology
Architectures References: 1: The TOGAF Architecture Development Method

NEW QUESTION # 63
Complete the sentence A set of architecture principles that cover every situation perceived meets the recommended criteria
of

A. stability

B. completeness
C. consistency
D. robustness

Answer: B

Explanation:

A set of architecture principles that cover every situation perceived meets the recommended criteria of completeness. Completeness
is one of the six criteria that should be applied when developing or assessing architecture principles. Completeness means that there
are no gaps or overlaps in the coverage of principles across all relevant aspects of the enterprise's architecture. Reference: The
TOGAF Standard | The Open Group Website, Section 3.3.7 Architecture Principles.

NEW QUESTION # 64
Which of'the following is the ability to develop, use and sustain the architecture of a particular enterprise using architecture to govern

change?

A. An Enterprise Architecture
B. An EA framework
C. An EA Capability
D. An EA reposttory

Answer: C

NEW QUESTION # 65

Exhibit

Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as
item2?

e A FEstablishes procedures for managing change to the new architecture



¢ B. Provides architectural oversight for the implementation
e C. Operates the process of managing architecture requirements
¢ D. Conducts implementation planning for the architecture defined in previous phases

Answer: B

Explanation:

Based on the illustration, the phase of the ADM labeled as item 2 is the Implementation Governance phase.

This phase provides architectural oversight for the implementation. It ensures that the implementation project conforms to the
architecture. It also provides a framework for monitoring and managing the implementation.

The Implementation Governance phase mnvolves the following activities:

Finalizing the Architecture Roadmap and the supporting Implementation and Migration Plan Assigning an Architecture Board to
oversee the implementation Establishing Architecture Contracts with the implementation partners Reviewing and approving the
implementation project plans and deliverables Performing Architecture Compliance reviews to ensure alignment with the architecture
Performing Architecture Audit reviews to ensure quality and performance of the architecture Resolving any architecture issues or
change requests that arise during the implementation Maintaining the architecture lifecycle and ensuring its continuity The
Implementation Governance phase is essential for ensuring that the architecture is realized as intended and that it delivers the
expected business value and outcomes.

Implementation Governance

NEW QUESTION # 66
Conyplete the sentence. The TOGAF standard covers the development of four architecture domains, Application, Business, Data
and

A. Segment
B. Technology
C. Capability
D. Transition

Answer: B

NEW QUESTION # 67

Ifyou study with our OGEA-101 exam questions, you are bound to get the certification. The scientific design of OGEA-101
preparation quiz allows you to pass exams faster, and the high passing rate will also make you more at ease. In this age of anxiety,
being able to meet such a product is really fortunate for you. Choosing OGEA-101 training engine will make you feel even more
powerful. You can improve your ability more easily. When others work hard, you are already ahead!
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