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If'you want to study P30-Foundation certification exam and plan to pass exam one shot, Actualtdump exam braindumps will be
your best assist. Purchasing valid P30-Foundation exam dumps is not a cheap thing for some candidates in the internet since there is
so much different advertisement. If you feel confused you can choose our P30-Foundation Exam Dumps. We are sure about "pass
Guaranteed" & "Money Back Guaranteed" so that you can feel safe and worry-free on our website.

Perhaps your ability cannot meet the requirement of a high salary job. So you cannot get the job because of lack of ability. You must
really want to improve yourself. Now, our P30-Foundation exam questions can help you realize your dreams. Not only our P30O-
Foundation study braindumps can help you obtain the most helpful knowledge and skills to let you stand out by solving the probleme
the others can't, but also our P30-Foundation praparation guide can help you get the certification for sure.
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We also provide timely and fiee update for you to get more P30-Foundation questions torrent and follow the latest trend. The
P30-Foundation exam torrent is compiled by the experienced professionals and of great value. You can master them fast and easily.
We provide varied versions for you to choose and you can find the most suitable version of P30-Foundation Exam Materials. So it
is convenient for the learners to master the PRINCE2 Certification questions torrent and pass the exam in a short time.

PRINCE2 P30 Foundation Project Office2013 Exam Sample Questions (Q25-
Q30):
NEW QUESTION # 25

‘Which of the following are key stakeholders in a temporary Project Office?
1. Organization Portfolio Office
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2. Business as usual staff
3. Suppliers to the project
4. Project Board members

A 124
B. 123
C.23,4
D. 13,4

Answer: C

Explanation:

The P30 Foundation (2013) manual identifies business as usual staff, suppliers, and Project Board members as key stakeholders in
a temporary Project Office. Section 5.3.3 states, "Key stakeholders in a temporary Project Office include business as usual staff
affected by the project, suppliers providing resources, and Project Board members overseeing delivery." The Organization Portfolio
Oftice (1) is a strategic entity, not a direct stakeholder in a temporary office. The 2013 edition focuses on operational stakeholders
impacting or impacted by the project, making D the correct choice. This ensures effective stakeholder engagement during the project
lifecycle.

Reference: P30 Foundation (2013) manual, Section 5.3.3, AXELOS.

NEW QUESTION # 26
What technique provides the benefit of checking the quality of the decision-support information being provided to the P30?

A. Business process swimlanes

B. Management dashboards

C. Gated reviews

D. Capacity planning for resource management

Answer: C

Explanation:

Gated reviews provide the benefit of checking the quality of decision-support information, according to the P30 Foundation (2013)
manual. Section 7.3.2 states, "Gated reviews offer an independent assessment to verify the quality and reliability of information used
for P30 decision-making, ensuring governance standards are met." This contrasts with business process swimlanes (B), which map
processes, capacity planning (C), which manages resources, and management dashboards (D), which visualize data. The 2013
edition highlights gated reviews as a key assurance technique, supporting P30's role in maintaining high-quality decision support.
This process enhances strategic alignment and risk management.

Reference: P30 Foundation (2013) manual, Section 7.3.2, AXELOS.

NEW QUESTION # 27
Which is a COE function or service?

A. Provide capacity planning

B. Support delivery of a specific programme
C. Align projects to strategy

D. Support PPM tools

Answer: D

Explanation:

The P30 Foundation (2013) manual identifies supporting PPM tools as a COE function. Section 5.3.4 states, "The Centre of
Excellence (COE) provides finctions such as supporting PPM tools to ensure consistency and maturity in project, programime, and
portfolio management." This differs from programme delivery (B), capacity planning (C), or strategic alignment (D), which are
handled by other offices. The 2013 edition emphasizes the COE's role in standardizing tool usage, enhancing organizational PPM
capability. This supports consistent practice across the P30 model

Reference: P30 Foundation (2013) manual, Section 5.3.4, AXELOS.

NEW QUESTION # 28



Which is NOT a way that tools are typically used?

A. Integrated

B. Connected
C. Individual

D. Collaborative

Answer: B

Explanation:

The P30 Foundation (2013) manual identifies integrated, collaborative, and individual as typical ways tools are used, but not
"connected" as a distinct category. Section 6.2.1 states, "Tools are typically used in an integrated manner across functions,
collaboratively by tearms, or individually by single users, depending on organizational maturity." The term "connected" (B) is not
defined as a usage mode; it may imply a technical link but lacks specific application in the P30 context. The 2013 edition focuses on
these three usage patterns to align with P3M3 maturity levels, ensuring tools support PPM effectively. Options A, C, and D are
explicitly recognized, making B the correct choice for an atypical use. This clarity aids in selecting appropriate tool strategies.
Reference: P30 Foundation (2013) manual, Section 6.2.1, AXELOS.

NEW QUESTION # 29
Which is a characteristic of the Vision Statement?

A. Defines how to deliver the P30 model

B. Documents detailed processes for the P30

C. Describes the current state

D. Links the P30 model to achieverment of business goals

Answer: D

Explanation:

The P30 Foundation (2013) manual defines the Vision Statement as linking the P30 model to business goals. Section 4.3.2 states,
"The Vision Statement articulates the future state of the P30 and links it directly to the achievement of the organization's business
goals, providing a strategic foundation for implementation." This differs from describing the current state (A), which is part of the
baseline assessment, defining delivery methods (B), which is the Blueprint's role, or documenting processes (D), which occurs later.
The 2013 edition emphasizes this strategic linkage to ensure alignment with organizational objectives, guiding the P30' s
development. This focus supports effective change management and resource allocation.

Reference: P30 Foundation (2013) manual, Section 4.3.2, AXELOS.

NEW QUESTION # 30

Are you still overwhelmed by the low-production and low-efficiency in your daily life? If your answer is yes, please pay attention to
our P30-Foundation guide torrent, because we will provide well-rounded and first-tier services for you, thus supporting you obtain
your dreamed P30O-Foundation certificate and have a desired occupation. There are some main features of our products and we
believe you will be satisfied with our P30-Foundation test questions. And once you have a try on our P30-Foundation exam
questions, you will love 1.
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