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Scrum SAFe-POPM Exam Syllabus Topics:

Topic Details

Topic 1
PI Execution: This topic discusses PO Sync, System Demo, Innovation and Planning Iteration, and Inspect
and Adapt.

Topic 2
Leadership for PI Planning: It delves into concepts of Team Kanban, Backlog Refinement, Iteration
Review, Iteration Planning, and Iteration Retrospective.

Topic 3

Product Owner
Product Management Roles and Responsibilities: It discusses Lean-Agile mindset, Value Streams, and
Product Owner
Product Management Responsibilities.

Topic 4
PI Planning Preparation: The topic focuses on Solution Vision, Customer-centric Features, PI Planning,
and ART Backlog.
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Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q26-Q31):
NEW QUESTION # 26 
Which of the following events shows how well the ART is progressing toward meeting the PI Objectives?

A. PI Planning
B. Inspect and Adapt
C. Backlog Refinement
D. PO Sync

Answer: B

Explanation:
Explanation
The event that shows how well the Agile Release Train (ART) is progressing toward meeting the Program Increment (PI) objectives
is the Inspect and Adapt (I&A) event. The Inspect and Adapt event occurs at the end of each PI and provides an opportunity for
the entire ART to reflect on the progress made during the PI, identify and address the root causes of any impediments, and plan for
improvement actions in the next PI1.
*Inspect and Adapt - Scaled Agile Framework

NEW QUESTION # 27 
What is one strategy for managing complex critical path challenges?

A. Sequence work to eliminate same Iteration dependencies
B. Allocate work between teams based on forecasted capacity
C. Adjust work between teams or split Features and Stories
D. Distribute work to other teams

Answer: C

NEW QUESTION # 28 
In a 12-week PI, how often does the Innovation and Planning (IP) Iteration occur?

A. Every quarter
B. Once per year
C. Every two PIs
D. Every two Iterations

Answer: A

Explanation:
Explanation
The Innovation and Planning (IP) Iteration is a unique, dedicated iteration that occurs every Program Increment (PI). A PI is a
timebox of 8 to 12 weeks, during which an Agile Release Train (ART) delivers incremental value in the form of working, tested
software and systems. Therefore, in a 12-week PI, the IP Iteration occurs every quarter

NEW QUESTION # 29 
What can increase the effectiveness of Backlog Refinement?

A. Include a few team members
B. Refine Stories during Iteration Planning
C. Have separate meetings with subject matter experts
D. Schedule the event on a regular cadence
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Answer: D

Explanation:
One of the factors that can increase the effectiveness of Backlog Refinement is to schedule the event on a regular cadence. Backlog
Refinement is the process of reviewing, updating, and prioritizing the backlog items to prepare them for future iterations or sprints1.
By scheduling the event on a regular cadence, such as once or twice per week, the team can ensure that the backlog is always
accurate, relevant, and ready for planning2. A regular cadence also helps the team to avoid cramming too much work into a single
session, which can lead to lower quality and reduced collaboration3.
References:
* Team Backlog - Scaled Agile Framework
* Backlog refinement - How I learned to love agile business analysis ...
* Essential Checklist for Effective Backlog Refinement (and What To Avoid ...

NEW QUESTION # 30 
What summarizes the business and technical goals that teams and trains intend to achieve in the upcoming PI?

A. PI Objectives
B. ART PI Risks
C. Milestones
D. Dependencies

Answer: A

Explanation:
The SAFe POPM workbook defines PI Objectives as "a summary of the business and technical goals that each team and the overall
ART intend to achieve in the upcoming PI." Therefore, the correct answer is PI Objectives .

NEW QUESTION # 31
......
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