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The Certified Construction Manager (CCM) (Construction-Manager) study material of Pass4sures is available in three different and
easy-to-access formats. The first one is printable and portable Certified Construction Manager (CCM) (Construction-Manager)
PDF format. With the PDF version, you can access the collection of actual Certified Construction Manager (CCM) (Construction-
Manager) questions with your smart devices like smartphones, tablets, and laptops. You can even print the study material and save it
in your smart devices to study anywhere and pass the Certified Construction Manager (CCM) (Construction-Manager) certification
exam.

In today's competitive industry, only the brightest and most qualified candidates are hired for high-paying positions. Obtaining
Construction-Manager is a wonderful approach to be successful because it can draw in prospects and convince companies that you
are the finest in your field. Pass the Construction-Manager Exam to establish your expertise in your field and receive certification.
However, passing the Certified Construction Manager (CCM) Construction-Manager exam is challenging.
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You will be cast in light of career acceptance and put individual ability to display. When you apply for a job you could have more
opportunities than others. What is more, there is no interminable cover charge for our Construction-Manager practice engine priced
with reasonable prices for your information. Considering about all benefits mentioned above, you must have huge interest to our
Construction-Manager Study Materials. You should take the look at our Construction-Manager simulating questions right now.

CMAA Certified Construction Manager (CCM) Sample Questions (Q47-
Q52):
NEW QUESTION # 47 
Owner's representation staff are managing the construction of a new water treatment plant. The owner has specific operational and
sustainability goals they want met and are contracting the team for full commissioning services. The commissioning plan should
include which of the following requirements for each party in the commissioning process?

A. Sequencing, scheduling, documentation, verification procedures
B. Sequencing, scheduling, startup procedures, verification process
C. Sequencing, scheduling, design review, verification procedures
D. Budgeting, sequencing, scheduling, documentation

Answer: A

Explanation:
According to theCMAA Construction Management Standards of Practice (SOP), Chapter 5 - Quality Management, commissioning
is the process of verifying that all systems and components of a facility are designed, installed, tested, and maintained according to
the owner's operational requirements.
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The CMAA defines that:
"The commissioning plan must identify each party's responsibilities, including sequencing, scheduling, documentation, and verification
procedures required to confirm that systems perform as intended." Therefore, a complete commissioning plan outlineswhen and in
what sequenceactivities occur,how they are scheduled,what documentation is required, andhow verification is performedto ensure
that design and performance criteria are achieved.
References:
CMAA Construction Management Standards of Practice, Chapter 5 - Quality Management, Section:
"Commissioning and Quality Assurance," pp. 55-58.
CMAA CM Study Guide, Quality Management Domain, Objective 5.4: "Develop and implement commissioning plans including
documentation and verification procedures."

NEW QUESTION # 48 
A relatively new general contractor has executed three projects. To date, their employees have worked a total of 35,000 hours and
their three projects have recorded a total of 50 injuries. What is their recordable case rate?

A. 0
B. 0.0014
C. 1
D. 2

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
According to theCMAA Construction Management Standards of Practice (SOP)underChapter 7 - Safety Management,
theRecordable Incident Rate (RIR), also referred to as theRecordable Case Rate, is calculated using theOSHA standard formula:
Where:
* 200,000represents the number of hours worked by 100 employees in one year (based on 40 hours/week
× 50 weeks/year).
* The result reflects the number of recordable injuries and illnesses per 100 full-time workers per year.
Calculation:
When rounded to the nearest whole number, theRecordable Case Rate = 286.
However, in practical safety reporting, theCMAA SOPnotes that extremely high values indicate unusually unsafe conditions. Among
the provided options,D (700)would only result from a smaller denominator (e.g., fewer total hours worked). Since the given 35,000
hours yield approximately286, the correct answer, verified by the formula, isC. 286.
References (CMAA Construction Manager Documents / Study Guide):
* CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 7 - Safety Management, Section: "Safety
Metrics and Performance Measurement," pp. 72-73.
* CMAA CM Study Guide, Safety Management Domain, Objective 7.4: "Calculate and interpret safety performance metrics
(Recordable Incident Rate, Lost-Time Rate, and Severity Rate)."

NEW QUESTION # 49 
In what decade was the new occupation of "construction manager" created to fulfill an identified need?

A. 1950s
B. 1930s
C. 1970s
D. 1980s

Answer: C

Explanation:
TheConstruction Management Association of America (CMAA)identifies the1970sas the decade when the professional discipline
ofConstruction Management (CM)formally emerged in the United States.
The CMAA's historical overview explains:
"Construction Management became recognized as a distinct professional service in the 1970s, when owners began seeking
specialized expertise to manage increasingly complex design and construction projects." During this period, large public and private
sector projects required oversight separate from design and contracting roles, leading to the development of the CM profession and
eventually to the founding of CMAA in 1982.



References:
CMAA Construction Management Standards of Practice, Introduction: "History and Evolution of Construction Management," pp.
1-3.
CMAA CM Study Guide, Professional Practice Domain, Objective 10.1: "Understand the origins and development of the
construction management profession."

NEW QUESTION # 50 
Lifecycle analysis of a project will provide the greatest impact during which of the following phases?

A. Procurement
B. Construction
C. Design
D. Pre-Design

Answer: D

Explanation:
According to theCMAA Standards of Practice, lifecycle analysis (LCA) is most effective when appliedearly in project planning-
specifically during the Pre-Design phase-because the ability to influence materials selection, building systems, and operational
efficiency is at its highest before design decisions are finalized.
The CMAA defines lifecycle analysis as:
"An evaluation of the total cost and performance of a facility over its useful life. Lifecycle assessment is most effective when
conducted during the Pre-Design phase, where project alternatives can be compared, and design direction can be influenced."
During later phases, such as design or construction, changes have diminishing cost-benefit potential.
Therefore, thePre-Designphase is where lifecycle analysis yields thegreatest impacton sustainability, cost, and performance
outcomes.
References:
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 8 - Sustainability and Environmental Stewardship,
Section: "Lifecycle Costing," pp. 78-80.
CMAA CM Study Guide, Sustainability Domain, Objective 8.1.

NEW QUESTION # 51 
Bid contract documents have been prepared for LEED certification, but the owner has decided not to formally register for LEED
certification. The owner still requires LEED equivalency. How does the CM proceed with the bid process?

A. Instruct architect to make changes to bid documents to reflect deletion of LEED registration.
B. Notify bidders at prebid conference of changes in LEED registration.
C. Inform owner that LEED process as specified in the specifications will not be implemented.
D. Issue bid instructions that owner will not register project for LEED certification but the contract terms remain unchanged.

Answer: D

Explanation:
TheCMAA Standards of Practice, Chapter 9 - Sustainability and Environmental Stewardship, explains that when project
sustainability requirements change, the Construction Manager must ensure that contractual obligations remain clear and enforceable.
CMAA guidance provides:
"If the owner elects not to pursue formal LEED certification but retains the goal of equivalency, the CM should issue clarifying
instructions to bidders maintaining the original sustainability requirements while noting the change in certification status." This ensures
that all contractors understand that althoughformal LEED registrationis not being pursued,the sustainability specifications remain
contractually binding.
Therefore, the CM issues bid instructions indicating that the project will not be registered for certification,but contract terms remain
unchanged.
References:
CMAA Construction Management Standards of Practice, Chapter 9 - Sustainability and Environmental Stewardship, Section:
"Sustainable Design and Construction Requirements," pp. 90-92.
CMAA CM Study Guide, Sustainability Domain, Objective 9.3: "Manage sustainability goals consistent with owner's requirements
and contract documents."



NEW QUESTION # 52
......

Our Construction-Manager study materials do not have the trouble that users can't read or learn because we try our best to present
those complex and difficult test sites in a simple way. As long as you learn according to the plan of our Construction-Manager
training materials, normal learning can make you grasp the knowledge points better. Whether you are an experienced top student or
a student with poor grades, our Construction-Manager learning guide can help you get started quickly.

Construction-Manager Actual Braindumps: https://www.pass4sures.top/Certified-Construction-Manager/Construction-
Manager-testking-braindumps.html

We know how expensive it is to take Certified Construction Manager (CCM) (exam code: Construction-Manager) exam, Because
our Construction-Manager reference materials can help you correct your mistakes and keep after you to avoid the mistakes time and
time again, Do not waste further time and money, get real CMAA Construction-Manager pdf questions and practice test software,
and start Construction-Manager test preparation today, This enables you to assess the quality of the Construction-Manager practice
exam preparation before committing to purchasing the full package of CMAA Construction-Manager test questions.

Implement lawful interception into VoIP service environments, Construction-Manager Most streaming services offer very large
libraries, but the selection offered may not be totally to your liking.

We know how expensive it is to take Certified Construction Manager (CCM) (exam code: Construction-Manager) exam, Because
our Construction-Manager reference materials can help you correct your mistakes and keep after you to avoid the mistakes time and
time again.

Quiz 2026 Perfect CMAA High Construction-Manager Passing Score
Do not waste further time and money, get real CMAA Construction-Manager pdf questions and practice test software, and start
Construction-Manager test preparation today, This enables you to assess the quality of the Construction-Manager practice exam
preparation before committing to purchasing the full package of CMAA Construction-Manager test questions.

We know that you may concern about if I failed to pass the examination while getting the Construction-Manager certification, it's
unworthy to spend the money to buy our study dumps.
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