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In seleching ameng different projects. the time value of money is considered for which of the
following reasons?

L T perform n cost-bemefi anulysis
1L T paoritize mvestmenis

1L Tex predict cash flow

1V, To reduce operating costs

a) L fL and W1 oaly

B L AL 00, and IV

ci I and IV only

dj 1and loaly - ¥'v(D) The time valoe of money is considered to perfonn 4 cosi-benelit
analysis wnd prioriiize investments,

3. The best 1o0] for discovering relationships berween two grosps of ideas is o
L. Force fiek) onalysis

1L Mlatrix diagram

1L Praorilization malris

1V, Process Decision Progrum Chart (PDPC) = o O A matnix diagrem will effectively uncover
relationships between twao grougs of ueas

Which of ihe following is the biggest problem in cost-benelit analysisT
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e Leadership: This section of the exam measures the skills of Quality Managers and focuses on organizational
structures, leadership roles, and change management strategies. It covers techniques for motivating
employees, overcoming roadblocks, and fostering teanwork. A key skill measured is implementing
leadership techniques to drive organizational goals.

FEY 72

¢ Quality Management Tools: This section focuses on Process Improvement Specialists and covers quality
tools such as process mapping, root cause analysis, and statistical methods. It emphasizes selecting
appropriate tools to monitor performance and improve processes. A significant skill assessed is applying
quality tools to solve organizational problemns.
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o Strategic Plan Development and Deployment: This section targets Strategic Planners and evaluates the

development and deployment of strategic plans. It includes analyzing market forces, stakeholder needs,
bEY 73 and internal capabilities while aligning resources with strategic objectives. A critical skill assessed is
evaluating tactical plans for alignment with strategic goals.

¢ Customer-Focused Organizations: This section measures the skills of Customer Experience Managers in

understanding customer needs and expectations to improve satisfaction. It includes building relationships
ey 74 with customers and suppliers and using feedback to drive improvements. A key skill measured is analyzing
customer feedback for actionable insights.

¢ Continuous Improvement: This section targets Continuous Improvement Specialists and focuses on

methodologies such as Lean, Six Sigma, and Kaizen to drive process improvements. It emphasizes
FEY 25 fostering a culture of continuous improvement within the organization. A critical skill assessed is applying
improvement methodologies to optimize processes.
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Which of the following statements are true about the differences between training and education?

1. Training focuses more on doing, whereas education focuses more on thinking.

II. Training is typically provided by employers, whereas education might be finded but not provided.
III. Training teaches students to acquire new knowledge, whereas education teaches new skills.

v.

Training is more job focused, whereas education is more theoretical.

A. Tl and IV only

B. L, II, and IV only
C. I and III only

D. II, 111, and IV only

IEf#: B

M #309
Program evaluation and review technique (PHRT) charts are designed to support which of the following processes?

A. Preparing minimum bid requirements

B. Evaluating potential members of project teams
C. Planning for complex projects

D. Developing milestones

EM: C
W

Program Evaluation and Review Technique (PERT) charts, also known as PHRT charts, are used to manage and schedule complex
projects. They help in planning and tracking project activities, estimating time, identifying critical paths, and managing resources.
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PERT charts are particularly useful for projects with uncertain or variable durations, where activities may overlap or depend on each
other. By visualizing the project network and critical paths, project managers can make informed decisions and allocate resources
effectivelyl.

The ASQ Certified Manager of Quality/Organizational Excellence Handbook, Fifth Edition 1.
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When a companywide professional development programis being planned, which of the following factors should be considered
first?

¢ A. Organizational job descriptions
® B. Resources available for education
e C. Areas of customer dissatisfaction
¢ D. Corporate mission and strategy

Ef#: D

A -

The corporate mission and strategy serve as the guiding principles for an organization. By considering these factors first,
professionals can ensure that the development program aligns with the organization's purpose and strategic priorities. It helps in
identifymng the skills and competencies needed to achieve organizational goals. Once the alignment with the mission and strategy is
established, other factors such as areas of customer dissatisfaction, organizational job descriptions, and available resources for
education can be addressed in a more targeted manner].

References:

* The ASQ Certified Manager of Quality/Organizational Excellence Handbook, Fifth Edition. Sandra L.

* Furterer and Douglas C. Wood. Published 2021. Link

R #311
The audit team that will be most effective in performing an internal department audit is one that

A. includes the vice president who has authority over the department to be audited
B. has at least two representatives from the departiment to be audited

C. has no representatives from the department to be audited

D. includes a group of managers of the department to be audited

EfE: C

fiR .-

* Independence and objectivity are fundamental to effective internal audits. Including individuals from the audited department creates
a conflict of interest and compromises the audit's impartiality.

* While familiarity with the department's processes is beneficial, auditors should come from outside the department to provide a
fresh, unbiased perspective.

* Including managers (C) or higher-level executives (D) can introduce intimidation and pressure on the auditors, undermining the
audit's ntegrity.

References:

* ASQ CMQ/OE Handbook, Section VI: Quality Systens (discussions on internal audits, auditor independence, and objectivity)
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Which of the following lists is most representative of "external customers" of the town's public high school?

e A. Students, parents, colleges, potential employers

e B. Students, parents, colleges, potential employers, town school board, and community volunteer
agencies

e (. Students, parents, teachers, potential employers

e D. Students, parents, town school board

IEf#: B
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