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Cisco Customer Success Manager Sample Questions (Q135-Q140):

NEW QUESTION # 135
How does the Customer Success Manager identify the product and solutions purchased by a customer?

A. Baseline products and solutions with the account team

B. Review statement of work to archive products and solutions mentioned
C. Check sales for the customer pipeline to record products and solutions
D. Tour facility with the customer to catalog products and solutions

Answer: A

Explanation:

A Customer Success Manager (CSM) identifies the products and solutions purchased by a customer by baselining them with the
account team. This nvolves reviewing the account history, understanding the customer's current product usage, and aligning with the
sales and account teamto ensure a comprehensive understanding of the customer's portfoliol.

NEW QUESTION # 136
‘Which two actions are in adoption campaign? (Choose two.)

A. messaging to stakeholders on the new features of their solution
B. messaging to stakeholders on new product releases

C. messaging to users on best practice approaches to their solution
D. renewal reminder to stakeholders

E. survey sent to all end users

Answer: A,C

NEW QUESTION # 137
Which activity reduces the risk of churn?

A. educating on product features

B. providing a discount on renewal
C. expanding the customer footprint
D. lowering the service level

Answer: C

Explanation:

Expanding the customer footprint involves increasing the adoption of services or products within the existing customer base. This can
lead to a deeper integration of the supplier's offerings into the customer's operations, making the customer more reliant on these
services and less likely to churn..

NEW QUESTION # 138

Your client, the Director of IT Policy and Governance of Easternbank, has just informed you that the CIO is dissatisfied with the
current level of utilization of the collaboration solution that was deployed 3 months ago. The client has requested a meeting to
improve the situation. Which reports are critical to the success of the

meeting?

A. network utilization, number of meetings user mitiated, number of users

B. number of users registered, bandwidth utilization, number of training sessions user joined

C. number of users registered, service logs, number of users

D. number of users registered, number of meetings user initiated, number of meetings user joined


https://www.examdiscuss.com/Cisco/exam/820-605/questions/

Answer: D

NEW QUESTION # 139
Refer to the exhibit.

What is the concern for a Customer Success Manager within this task of the RACI matrix?

A. Running the risk of under communicating with too few stakeholders involved.

B. It is difficult to get a consensus or agreement with the number of roles accountable.
C. Lack of sufficient expertise with minimal consulting stakeholders engaged.

D. Too many people are responsible, which leaves no clear leader.

Answer: D

Explanation:

The concern for a Customer Success Manager within this task of the RACI matrix is that having too many people responsible can
lead to confusion and a lack of clear leadership. In a RACI matrix, it is best practice to have only one person accountable for a task
to ensure clear ownership and accountability. Multiple people marked as accountable could result in a diffusion of responsibility and
nefficiency. References: The RACI matrix is a tool used to clarify roles and responsibilities in project management. It is important to
have clear, singular accountability for each task to ensure effective execution and decision-making,

NEW QUESTION # 140

In addition to our Cisco 820-605 exam questions, we also offer a Cisco Practice Test engine. This engine contains real 820-605
practice questions designed to help you get familiar with the actual 820-605 Exam Pattern. Our Cisco Customer Success Manager
exam practice test engine will help you gauge your progress, identify areas of weakness, and master the material.
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