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H #53
Which type of risk is MOST LIKELY to be identified by modeling and test reviews?
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A. Engagement risk
B. innovation risk

C. Cyber security risk
D. Dis risk

F
B

: C

HA #54

An organization is continually changing to maintain customer and market relevant. The changes adopting new technologies,
expanding to new markets, and adjusting the service portfolio.

Which is the BEST approach to ensure that suppliers and partners support these changes?

A. Organizational resilience

B. Uninterrupted delivery

C. Sourcing strategy

D. Technology replacement modernization

EfE: C

B #55

An organization has started a digital transformation programme, and wants to create a culture of mnovation. This month, the C1IO
plans to deliver a presentation on how chatbots can improve the customer registration experience.

Which approach is the CIO using to support the programme?

A. Encouraging digital technology opportunities

B. Giving employees time for training and development
C. Establishing a mantel intelligence culture

D. Working with workflow and talent management

Ef#: A

fEEL:

Encouraging digital technology opportunities is the approach that the CIO is using to support the programme of creating a culture of
mnovation. This means that the CIO is promoting and facilitating the exploration and adoption of new digital technologies that can
create value for the organization and its customers. By delivering a presentation on how chatbots can improve the customer
registration experience, the CIO is demonstrating how digital technology can enable innovation and enhance customer value.
Reference: ITIL 4 Leader: Digital and IT Strategy, page 25-26

E Y #56

An organization identified activities that are performed by many different people who follow detailed procedures to ensure they carry
out all the steps. The procedures are very clear, and if staff follow the exact steps in the procedure then the results are always good,
but this takes a lot of time.

A. Simple automation

B. Intelligent autormation

C. Complex automation

D. Technology replacement modernization

H
R

: A

B #57
Which parallel model is based on using the Income generated by an existing business model to fund a new digital business model until

can fund itself?

e A synergism
e B. Erosion



e (. Cannibalism
e D. Concurrence

EfE: A
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