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APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1

Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

Topic 2

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 3

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across different materials required for manufacturing or service delivery processes.

Topic 4

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."
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Our CPIM-8.0 study dumps are suitable for you whichever level you are in right now. Whether you are in entry-level position or
experienced exam candidates who have tried the exam before, this is the perfect chance to give a shot. High quality and high
accuracy CPIM-8.0 real materials like ours can give you confidence and reliable backup to get the certificate smoothly because our
experts have extracted the most frequent-tested points for your reference, because they are proficient in this exam who are
dedicated in this area over ten years. If you make up your mind of our CPIM-8.0 Exam Questions after browsing the free demos,
we will staunchly support your review and give you a comfortable and efficient purchase experience this time.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q23-Q28):
NEW QUESTION # 23 
Which of the following criteria is used to determine safety stock in a distribution center (DC)?

A. Economic order quantity(EOQ)
B. Probability of stocking out
C. Seasonal index value
D. Alpha factor level

Answer: B

Explanation:
The probability of stocking out is the likelihood that the demand for an item will exceed the available inventory during a given period.
It is one of the criteria used to determine safety stock in a distribution center (DC), as safety stock is inventory that is carried to
protect against forecast errors and fluctuations in demand or supply. The higher the probability of stocking out, the more safety stock
is needed to avoid customer dissatisfaction and lost sales. The other criteria are not directly related to safety stock. Economic order
quantity (EOQ) is the order quantity that minimizes the total inventory holding and ordering costs. Seasonal index value is a measure
of how demand varies according to different seasons or periods. Alpha factor level is a parameter used in exponential smoothing to
adjust the forecast based on the error between the actual and forecasted demand. References: Safety Stock: A Contingency Plan to
Keep Supply Chains Flying High, APICS CPIM 8 Planning and Inventory Management | ASCM

NEW QUESTION # 24 
The question below is based on the following alternative schedules for a lot of 1,200.
A company works 8-hour, single-shift days. Setups are 4 hours for Operation 20 and 4 hours for Operation 40.
Each operation has multiple machines available.
Which of the following statements is correct?

A. Lot splitting results in the shortest overall lead time.
B. Operation overlapping results in reduced total setup costs.
C. Lot splitting results in reduced total setup costs.
D. Operation overlapping results in reduced total span time.

Answer: A

Explanation:
Lot splitting is the technique of dividing a lot into smaller sub-lots that can be processed concurrently, especially when multiple
machines are available. This strategy significantly reduces overall lead time by processing portions in parallel instead of sequentially.
"Lot splitting results in the shortest overall lead time... reduces total span time."
- CPIM Practice Questions (CPIM-400PQ), BSCM Page 77

NEW QUESTION # 25 
What is a malicious activity that overwhelms a Wireless Access Point (WAP)?

A. Identification spoofing
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B. Signal jamming
C. Pin attack
D. War driving

Answer: B

NEW QUESTION # 26 
An organization's security policy requires sensitive information to be protected when being transmitted to external sources via would
be the BEST security solution to choose?

A. Configure the system to utilize to send encrypted emails externally.
B. Configure digital signatures to send emails externally.
C. Use spam filters and anti-virus software to send emails externally.
D. Use e-mail security gateway to send emails externally.

Answer: A

NEW QUESTION # 27 
Zombieload, Meltdown, Spectre, and Fallout are all names of bugs that utilized which of the following types of attack?

A. Side-channel
B. Frequency analysis
C. Fault injection
D. Man-In-The-Middle (MITM)

Answer: A

NEW QUESTION # 28
......
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