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%| &l CIPS Certifications L4M3 P2 M EZE2 M (Q148-Q153):

EE #148
Which of'the following is a disadvantage of using input specifications?

A. There is no limit to the number of suppliers who can quote
B. It requires a more proactive approach to monitoring

C. It is difficult to assess suitability of each quotation

D. There is less opportunity for innovation

He. D

dE:

Input specifications detail exactly how a supplier must provide the service or make the product. While this ensures compliance, it
limits the supplier's ability to novate or offer alternative, potentially more efficient solutions. Performance specifications, in contrast,
focus on outputs and encourage innovation.

Reference:CIPS LAM3 Commercial Contracting Study Guide, Chapter 2, Section 2.1.3 - Types of specification including input and
output-based.

EE #149

Company A sends a purchase order complete with a set of conditions of contract for the provision of professional services to
Company B. Company B responds with an invoice complete with a set of its own conditions of contract. Company A pays the
mnvoice. Whichconditions of contract take legal precedence?

A. Both Company A's and Company B's
B. Company A's

C. Neither Company A's nor Company B's
D. Company B's

HE: D

Y.

This scenario illustrates the "battle of the forms," where each party attempts to impose its own terms. The general legal principle is
that the last set of terns sent before performance (in this case, Company B's invoice) takes precedence if the other party proceeds
without objection (Company A's payment). Therefore, Company B's terms would likely govern the contract.

Reference:CIPS LAM3 Commercial Contracting Study Guide, Chapter 1, Section 1.2.3 - Principles relating to the battle of the
forms and precedence of contract terns.

HEE #150
Which of the following shall help the purchaser control the selection of tier 2 suppliers?

A. Insurance clause

B. Subcontracting clause
C. Warranty clause

D. Guarantee clause

He: B

MY

When a party takes on a contractual obligation, they are legally required to perform the obligation.

That same contracting party is still entitled to subcontract out the work to another service provider, unless the contract:

- is a contract for personal services, such an employment contract

- contains an express term preventing subcontracting out the work, or an implied term Subcontracting clauses are written to control
whether the contractor is entitled to subcontract, and how purchaser shall control that subcontracting process.

Reference:

- Subcontracting clauses (delegation of contractual obligations to third parties)


https://www.pass4test.net/L4M3.html

- CIPS study guide page 153-157
LO3,AC32

HEE #151
Solus Trading has begun a project to improve the level of delivery performance from its suppliers. They need to develop a key
performance indicator (KPI) to measure the performance improvement. Which KPI would be suitable to use?

A. Percentage of on-time in full

B. Percentage of customer complaints
C. Percentage of rejects and returns
D. Percentage of cost reduction

HE: A

Y.

"On-time in full" (OTIF) is a key performance indicator used widely in logistics and supply chain management to assess how reliably
suppliers meet delivery schedules. It reflects both delivery timing and completeness of orders, making it highly relevant to Solus
Trading's project.

Reference:CIPS [4M3 Commercial Contracting Study Guide, Chapter 4, Section4.3.1 - Use of KPIs in supplier performance
monitoring,

AE #152

To expand its operation, Steel Co. decides to build a new plant. Despite of exciterment, the senior management is very concerned
about the complexity and risks of such project. Hugo, the procurement manager, suggests that the company can adopt a model form
of contract. What is the advantage of using model form of contract?

A. The company does not need to draft the drawings as well as specification anymore
B. The company could avoid the need to draft a complex contract from blank

C. Model form of contract eliminates the need for legal advice totally

D. It shiffs the balance of power in the favour of the buyer rather than the contractor

: B

X

o
0F @

Advantages and Disadvantages of using model form contracts.

Model form contracts save a lot of time and money. They are written by industry experts and the buyers and suppliers both
understand what is included in the contract.

They are mainly used in Construction and term maintenance contacts. Typical ones are JCT and NEC.

Without the use of model form contracts the buyer and supplier will take a long time to write the terms, negotiate and finalise the
contract.

This is time and money wasted.

However, model form contracts require buyers and suppliers to have training so you understand them.

Finally, if you are a buyer in a powerful position you cannot exploit that with a model form contract as these are written for mutual
benefit.

Reference:

- Procurement Study Buddy on Facebook

- CIPS study guide page 147

AE #153
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