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H #87
Which two statements describe the responsibilities of the Product Owner? (Choose two.)

e A To ensure the team follows Agile principles and practices
¢ B. To own and manage the Team Backlog
e C. To be a single voice for the Customer and stakeholders
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¢ D. To protect the team from external forces
e E. To coach the team

Eﬁ: B\ C
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The Product Owner is a member of the Agile team who represents the voice of the customer and stakeholders, and is responsible
for defining and prioritizing the team backlog. The Product Owner works closely with the Product Management, who provides the
vision and roadmap for the solution, and the Business Owners, who are the key stakeholders and value approvers. The Product
Owner also collaborates with the Scrum Master, who facilitates the team's process and helps remove impediments, and the team
members, who implement the backlog items and deliver value. The Product Owner's main responsibilities are:

* To be a single voice for the customer and stakeholders, and ensure that the team understands their needs and expectations

* To own and manage the team backlog, and decompose features into stories that are valuable, estimable, testable, and small

* To prioritize the team backlog based on the business value, dependencies, risks, and feedback

* To participate in the PI planning event, and define and communicate the team's PI objectives and iteration goals

* To accept the stories that meet the definition of done and provide feedback to the team

* To attend the team and system demos, and showcase the team's accomplishments to the stakeholders

* To continuously engage with the customer and stakeholders, and incorporate their feedback into the backlog References: Exam
Study Guide: SP (6.0) - SAFe Practitioner, Product Owner

H #88
Deploy, verify, monitor, & respond are all activities of what?

e A Continuous Exploration
¢ B. Continuous Deployment
e C. Continuous Integration
¢ D. Release on Demand

Ef#: B

fEERL:

Continuous Deployment is the process of releasing every good build to users through a delivery pipeline that performs various tests,
deployments, and validations1. Deploy, verify, monitor, and respond are the four activities of Continuous Deployment that ensure the
quality and reliability of the software2. References: 1: Continuous Deployment2: Exam Study Guide: SP (6.0) - SAFe Practitioner

B #89
Which statement is true about batch size?

A. Large batch sizes increase variability

B. The handoffbatch should be made as large as possible

C. Large batch sizes ensure time for built-in quality

D. When Stories are broken into tasks, it means there are small batch sizes

IEf#: A

R :

Batch size is the size, measured in work product, of one completed unit of work. Cycle time is the amount of time it takes to
complete one batch of work. What we focus on with lean development is reducing batch sizes, thereby reducing cycle times, thus
increasing potential learning points over time1. The bigger a batch of work, the slower it flows through the system We also have
greater variability in the system because one big batch item may take 5 days to flow through the system whilst another big batch item
may take 25 days to flow through the system. So that variability will impact the rate at which we can deliver value to customers2.
Therefore, large batch sizes increase variability and reduce flow, which is contrary to the principles of lean development. References:
Principle #6 - Visualize and limit WIP, reduce batch sizes, and manage queue lengths, Principle #6 - Make Value Flow Without
Interruptions, What is the good batch size for large datasets?, Understanding Lean product development: Batch Size, Work in
Process (WIP), Risk for Small Teams, SAFe Principle 6: Visualise and limit WIP, reduce batch sizes, and manage queued lengths

R #90
Kanban is a pull system



e A FALSE
e B.TRUE

IEf#: B

R #91
Which of the following statements describes the balanced Agile testing pyramid?

A. Many solution tests run by external testers and fewer run by internal team members
B. Many solution tests run by internal team members & fewer run by external testers

C. Many small, low-level, automated tests & fewer large, manual tests

D. Many large, manual tests of the end-to-end solution and fewer small, automated tests

Ef: C

AR :

The balanced Agile testing pyramid is a testing strategy that illustrates the distribution of different types of tests in a test suite. It
suggests that we should have many unit tests, which are small, low-level, and automated tests that verify the fimctionality of individual
components of the codebase. We should also have many service or integration tests, which are automated tests that verify the
nteraction and integration of different components or services. Finally, we should have fewer large, manual tests, such as graphical
user interface tests or end-to-end tests, which verify the functionality and usability of the whole system from the user’s perspective.
The balanced Agile testing pyramid helps agile teas to achieve faster feedback, higher quality, and lower maintenance costs.
References: The Practical Test Pyramid, What is Testing Pyramid? How Does It Benefit Agile Teanms?, Climbing the Testing
Pyramid, Agile Test Pyramid, Agile Test Automation Pyramid
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