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SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

Topic 1
Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

Topic 2

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

Topic 3

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

Topic 4
Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.
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Topic 5

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Topic 6
Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systems that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.
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Nowadays, online shopping has been greatly developed, but because of the fear of some uncontrollable problems after payment,
there are still many people don't trust to buy things online, especially electronic products. But you don't have to worry about this
when buying our C-OCM-2503 Study Materials. Not only will we fully consider for customers before and during the purchase, but
we will also provide you with warm and thoughtful service after payment. We have a special technical customer service staff to solve
all kinds of consumers’ problems.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q34-Q39):
NEW QUESTION # 34 
What are typical strategies for aligning leadership in an SAP cloud project? Note: There are 3 correct answers to this question.

A. Involve business leaders in workshops to identify change impacts and to derive activities to allow a smooth transition
B. Involve business leaders actively in key communication activities, such as roadshows, townhalls, or testimonials to enhance
their visibility
C. Offer opportunities for leaders to openly address issues and concerns, for example Q&A sessions with the project
managers
D. Reduce the bonus pay-out for resistant business leaders to foster a more positive attitude and change supportive behavior
E. Align the business goals and incentives with the project objectives for business leaders to avoid goal conflicts

Answer: A,B,C

NEW QUESTION # 35 
What should a change manager keep in mind when identifying stakeholder groups?

A. The stakeholder identification is a one-time activity
B. The number of impacted employees should be documented
C. A business unit should be broken down into about five stakeholder groups
D. Management teams are not listed as separate stakeholder groups

Answer: B

Explanation:
Identifying stakeholder groups in SAP OCM (Prepare phase) builds the foundation for engagement. Option B is correct because
documenting the number of impacted employees-e.g., "50 warehouse staff affected by inventory changes"-quantifies the scope,
aiding resource planning (e.g., training sessions) and impact assessment (e.g., resistance scale). Without this, efforts might under- or
over-allocate, like scheduling one session for 200 users, overwhelming trainers.
Option A is incorrect-arbitrarily setting "five groups" per unit lacks basis; groups (e.g., key users, managers) depend on impact, not a
fixed number. Option C is incorrect-management teams are distinct stakeholders if impacted (e.g., finance leads losing report
customization), requiring specific strategies. Option D is incorrect; identification iterates as the project evolves (e.g., new units added
in later waves). SAP OCM emphasizes scale documentation for practical planning.
"When identifying stakeholder groups, document the number of impacted employees to assess the scale and tailor change
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management efforts accordingly" (SAP Activate, Stakeholder Identification Guidelines).

NEW QUESTION # 36 
In SAP Activate Run phase the new system is monitored, maintained, and optimized to ensure it runs smoothly and efficiently. Which
change management activity can only be realized in the Run phase of the cloud implementation?

A. Conduction of a pulse check
B. Development of the user adoption strategy
C. Measurement of actual user adoption metrics
D. Mapping of SAP roles to employees

Answer: C

Explanation:
The Run phase in SAP Activate focuses on post-go-live operations and adoption. Option C is correct because measuring actual
user adoption metrics (e.g., system usage, satisfaction) can only occur after go-live, when users interact with the live system. This
distinguishes it from planning or predictive activities. Option A is incorrect-role mapping occurs in Realize, before go-live. Option B
is incorrect; the adoption strategy is developed earlier (Prepare/Explore). Option D is incorrect-a pulse check (quick survey) can
happen in any phase, not just Run. SAP OCM ties actual metrics to live system use.
"In the Run phase, change management measures actual user adoption metrics to assess post-go-live success, an activity unique to
this stage" (SAP Activate, Run Phase OCM Activities).

NEW QUESTION # 37 
What is the key benefit of capturing lessons learned towards the end of a cloud implementation?

A. It contributes to the organization's capabilities to successfully handle future business transformations.
B. It helps to identify ad-hoc activities to foster high and sustainable user adoption after the go-live.
C. It facilitates the hand-over process of important project activities to the IT organization of the company.
D. It supports the project leadership team to identify the project team members who deserve special appreciation for their
good work.

Answer: A

Explanation:
Capturing lessons learned in SAP projects (typically in the Run phase) enhances future success. Option D is correct because it builds
organizational knowledge for subsequent transformations. Option A is incorrect- hand-over is a separate process, not the key
benefit. Option B is incorrect;adoption activities are planned earlier, not ad-hoc from lessons learned. Option C is incorrect;
recognition is a byproduct, not the primary goal.
Extract from SAP OCM Concepts: Lessons learned in SAP Activate improve future change capabilities (SAP OCM Framework).

NEW QUESTION # 38 
What are typical topics covered by a change story for a cloud implementation? Note: There are 3 correct answers to this question.

A. Training and enablement offerings
B. Non-targets
C. Key facts and figures
D. Benefits and investments
E. Risks and issues

Answer: A,C,D

Explanation:
A change story in SAP OCM communicates the project's purpose and impact. Option A is correct because benefits (e.g., efficiency
gains) and investments (e.g., costs) justify the change. Option C is correct as facts and figures (e.g., timeline, scope) provide clarity.
Option E is correct because training and enablement are key to adoption, often highlighted in the story. Option B is incorrect-"non-
targets" (what's not changing) may be mentioned but isn't typical. Option D is incorrect; risks and issues are managed separately, not
in the change story.
Extract from SAP OCM Concepts: The change story includes benefits, facts, and enablement to drive buy- in (SAP OCM



Framework, Communication).

NEW QUESTION # 39
......
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