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513. Frage
Which of the following statements regarding ANSI Z.10 occupational satisfy and health standards is correct?

A. They are an extension of the ISO 31000 Risk management standard.

B. They require training and reevaluation for organization safely.

C. They are compatible other managed system standards, such as ISO 9000 and 14000 Series.
D. They are a mandatory standard on occupational health and safety management systens.

Antwort: D

514. Frage
Which of the following supply chain perspectives is being pursued if a company's initiativesinclude barcoding, RFIDs, and EDI as the
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primary drivers of supply chain excellence?

A. logistics viewpoint

B. procurement viewpoint

C. BPR and operations innovation viewpoint

D. independent functional areas loosely coupled
E. nformation system viewpoint

Antwort: E

515. Frage
Which of the following is a major reason why the cost of supply chains have risen tounprecedented levels?

A. mass-customization

B. lack of technology

C. b and c are correct

D. lean principles have not been effectively applied

E. adversarial relations between supply chain partners

Antwort: E

516. Frage
A company has significant cash mvested i its finished goods mnventories. What action can this company take to significantly reduce
its inventory investment while maintaining its customer service levels?

A. Increase component assembly lead times

B. Plan key component material with preferred suppliers

C. Move the customer decoupling point from finished goods to components
D. Begm production after receipt of customer orders

Antwort: C

Begrindung;

Moving the customer decoupling point (the point where demand variability is buffered) from finished goods to components can
significantly reduce inventory investment. By doing this, the company can manufacture and assemble products based on actual
customer orders rather than forecasted demand, thereby reducing the amount of finished goods inventory held. This approach, often
referred to as an assemble-to-order (ATO) strategy, allows the company to maintain high customer service levels by quickly
assembling products from components when orders are received, rather than holding large quantities of finished goods.

Vollmann, T.E., Berry, W.L., Whybark, D.C., & Jacobs, F.R. (2005). Manufacturing Planning and Control for Supply Chain
Management. McGraw-Hill.
Ptak, C.A., & Smith, C. (2011). Orlicky's Material Requirements Planning. McGraw-Hill Education.

517. Frage
All of the following are characteristics of fnctional products EXCEPT:

A. very few stockouts

B. relatively low contribution margins
C. end-of-season markdowns

D. little variety

E. stable demand

Antwort: C

518. Frage
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