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NEW QUESTION # 23
Which of'the following are strategies used in the Design phase to enable effective business process transformation with SAP
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Signavio?
(3 correct answers)

A. Collaborating with IT

B. Process performance benchmarking
C. Using best practice content

D. Value discovery

E. Involving the stakeholders

Answer: B,D.E

Explanation:

In the Design phase of a transformation project, SAP Signavio plays a central role in shaping how business processes are evaluated,
redesigned, and aligned to organizational objectives. Value discoveryis one of the findamental strategies used during this phase. It
involves identifying improvement opportunities by analyzing existing processes, determning where inefficiencies occur, and
uncovering areas where automation, optimization, or standardization can bring measurable business benefits. SAP Signavio provides
process insights and performance indicators that support this discovery work.

Another essential strategy isinvolving stakeholders. Effective process transformation requires input from business users, process
owners, managers, and IT teans to ensure that redesigned processes reflect operational realities and strategic priorities. Signavio's
collaboration features-such as commenting, sharing models, and approving workflows-facilitate this engagement. Stakeholder
involverent helps ensure alignment and increases adoption success after deployment.

Process performance benchmarkingis also a critical strategy. SAP Signavio allows organizations to compare their internal process
performance with industry standards or peer benchmarks. This evaluation highlights underperforming areas and guides prioritization
in the design phase. While collaborating with I'T and best practice use are helpful activities, they are not formalized as the three
primary strategies emphasized in the Signavio design methodology.

NEW QUESTION # 24
Which SAP service offering provides enhanced business transformation support with proactive insights and service SLAs?

A. SAP Partner Connect

B. SAP Customer Engagement Initiative
C. SAP Influence

D. SAP Preferred Success

Answer: D

Explanation:

SAP Preferred Success is an advanced support program designed to strengthen cloud transformation outcomes. It provides
proactive guidance, msight-driven recommendations, continuous adoption monitoring, and defined service-level agreements. These
services help ensure that customers achieve value realization and maintain stable solution operations. The other programs focus on
partner networks, feedback channels, or collaborative influence-not transformation-focused support with SLAs.

NEW QUESTION # 25
Which SAP LeanIX product helps organizations understand their current application landscape?

A. SAP LeanIX Architecture and Road Map Planning
B. SAP LeanlX Application Portfolio Management

C. SAP LeanlX Landscape Management

D. SAP LeanlX Onboarding Tracker

Answer: B

NEW QUESTION # 26
‘What component enables application development and integration in the toolchain?

e A.SAP S/AHANA
e B. SAP Business Technology Platform and SAP Build
e C. SAP HANA Studio



e D. SAPGUI

Answer: B

NEW QUESTION # 27
What is the significance of data privacy compliance in a clean core strategy?

A. Tt focuses on data duplication.

B. It allows unrestricted access to all data.

C. It eliminates the need for data archiving

D. It ensures data is stored and processed only for justifiable purposes.

Answer: D

NEW QUESTION # 28
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