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Cisco Customer Success Manager 55 x€ 820-605 &8 Bk fi & (Q130-Q135):

E #130

During the past few months, the Customer Success Manager has been working on adoption sessions with all Network Security Staff
from Company ABC. They had significant progress in how administrators are using the solution, implementing best practices, and
reducing by half'the time they spend performing a repetitive task. However, in a recent conversation, upper management questioned
the renewal of the solution subscription. Which barrier must the CSM overcome?

e A operational
e B. business
e (. technical
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The barrier that the Customer Success Manager must overcome when upper managementquestions the renewal of the solution
subscription is a business barrier. Despite the progress made by the Network Security Staff in using the solution, the CSM needs to
demonstrate the business value and ROI of the solution to the upper management to justify the renewal2.

HH #131

A customer purchased 500 licenses for its cloud-based collaboration solution. During a customermeeting, they conplain to the
Customer Success Manager that they cannot verify who and how the licenses are being used. Which two types of adoption barriers
are occurring? (Choose two.)

A. tools

B. people

C. process
D. platform
E. application

EfE: AL C
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The adoption barriers occurring here are related to process and tools. The process barrier may involve inadequate procedures or
systers for tracking license usage. The tools barrier suggests that there may be a lack of appropriate software or mechanisms to
monitor and verify how the licenses are being utilized67.

R #132
What is a lagging indicator of the customer achieving the value proposition?

A. product deployment

B. contract renewal

C. decrease in the number of problem reports
D. movement to evaluate stage

Ef#: C

B #133

The executive team decided to purchase 500 licenses to reduce costs and replace the existing solution, which has been in place for
the last 10 years. The end-users were not consulted. Three months into the project, reports show the consumption analytics indicate
a high usage of'the old system and only 75 licenses active in the new software. Which two adoption barriers must be investigated?
(Choose two)

A. limited telemetry

B. lack of common features
C. lack of communication
D. business misalignment

E. purchase policy process

EME: AL C

E #134
What are two expectations of the Quarterly Success Review? (Choose two.)

¢ A Negotiate the level of discount in a solution expansion.
e B. Track key performance indicators or milestones.



C. Consider upgrades to support existing solutions.
D. Align with customer's critical business objectives.
E. Offer additional license purchases.
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