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ExamPassdump 질문 풀은 실제시험 변화의 기반에서 스케줄에 따라 업데이트 합니다. 만일 PRINCE2 P3O-
Foundation테스트에 어떤 변화가 생긴다면, 적중율이 항상 98% 이상을 유지 할 수 있도록 2일간의 근무일 안에 제품
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용을 환불해드립니다.

ExamPassdump의 PRINCE2인증 P3O-Foundation덤프로 시험공부를 하신다면 고객님의 시간은 물론이고 거금을 들여
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P3O-Foundation최신 시험대비자료, P3O-Foundation높은 통과율 시험공
부
ExamPassdump에서 출시한 PRINCE2 P3O-Foundation덤프만 있으면 학원다닐 필요없이 시험패스 가능합니다.
PRINCE2 P3O-Foundation덤프를 공부하여 시험에서 떨어지면 불합격성적표와 주문번호를 보내오시면 덤프비용을
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최신 PRINCE2 Certification P3O-Foundation 무료샘플문제 (Q62-Q67):
질문  # 62 
Which is a purpose of measuring Key Performance Indicators for a P3O?

A. Identify the resources required within a P3O
B. Demonstrate a P3O's successes to the organization
C. Determine project progress against its plan
D. Identify areas of personal improvement for Project Managers

정답：B

설명：
Measuring Key Performance Indicators (KPIs) for a P3O aims to demonstrate its successes to the organization, as per the P3O
Foundation (2013) manual. Section 7.3.1 states, "KPIs are used to measure and demonstrate the P3O's contribution and success to
the organization, providing evidence of value delivery." This differs from determining project progress (B), identifying resources (C),
or personal improvement (D), which are specific to project or individual roles. The 2013 edition emphasizes KPIs as a strategic tool
to justify the P3O's existence and effectiveness, focusing on outcomes like strategic alignment and benefit realization. This ensures
organizational buy-in and continuous improvement.
Reference: P3O Foundation (2013) manual, Section 7.3.1, AXELOS.
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질문  # 63 
Which is a COE function or service?

A. Align projects to strategy
B. Support PPM tools
C. Provide capacity planning
D. Support delivery of a specific programme

정답：B

설명：
The P3O Foundation (2013) manual identifies supporting PPM tools as a COE function. Section 5.3.4 states, "The Centre of
Excellence (COE) provides functions such as supporting PPM tools to ensure consistency and maturity in project, programme, and
portfolio management." This differs from programme delivery (B), capacity planning (C), or strategic alignment (D), which are
handled by other offices. The 2013 edition emphasizes the COE's role in standardizing tool usage, enhancing organizational PPM
capability. This supports consistent practice across the P3O model.
Reference: P3O Foundation (2013) manual, Section 5.3.4, AXELOS.

질문  # 64 
What is a portfolio, programme and project management standards office?

A. Programme
B. COE
C. Hub Portfolio
D. Organization Portfolio

정답：B

설명：
The P3O Foundation (2013) manual defines the Centre of Excellence (COE) as the portfolio, programme, and project management
standards office. Section 5.3.4 states, "The COE serves as the portfolio, programme, and project management standards office,
providing guidance, best practices, and maturity support." This differs from the Organization Portfolio Office (A), Hub Portfolio (B),
and Programme (C), which have distinct roles. The 2013 edition highlights the COE's role in standardizing PPM practices, ensuring
consistency across the P3O model. This supports organizational capability development.
Reference: P3O Foundation (2013) manual, Section 5.3.4, AXELOS.

질문  # 65 
Where should an Organization Portfolio Office ultimately report?

A. Head of P3O
B. Corporate services function
C. Main board director
D. Programme Manager

정답：C

설명：
The P3O Foundation (2013) manual specifies that the Organization Portfolio Office (OPO) should ultimately report to a main board
director. Section 5.3.2 states, "The Organization Portfolio Office should report to a main board director to ensure strategic alignment
and direct accountability at the highest level." This differs from corporate services (B), Programme Manager (C), or Head of P3O
(D), which are lower or supportive levels. The 2013 edition emphasizes this reporting line to integrate portfolio oversight with
corporate governance, ensuring strategic influence. This structure supports effective decision-making and resource allocation.
Reference: P3O Foundation (2013) manual, Section 5.3.2, AXELOS.

질문  # 66 
Which activity occurs as part of the 'Identify' process?

A. Refine the Vision Statement



B. Document an outline Business Case
C. Plan tranches of delivery
D. Deliver the new capability

정답：B

설명：
The P3O Foundation (2013) manual identifies documenting an outline Business Case as an activity in the
'Identify' process. Section 4.3.1 states, "The 'Identify' process involves developing an outline Business Case to justify the need for a
P3O and outline initial benefits." This differs from refining the Vision (A), which occurs in 'Define,' or planning tranches (C) and
delivering capability (D), which are later stages. The 2013 edition emphasizes this early justification to secure support, guiding
subsequent P3O development. This ensures a solid foundation for implementation.
Reference: P3O Foundation (2013) manual, Section 4.3.1, AXELOS.

질문  # 67
......
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서비스란 ExamPassdump에서PRINCE2 P3O-Foundation덤프를 구매한 분은 구매일부터 추후 일년간 PRINCE2 P3O-
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