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H #32
Which type of goal keeps the focus on the customer and the product?

o A. Common

e B. Agreed

o (. Shared

e D. Planned
FfE: C

Rt


https://drive.google.com/open?id=1wr5y9qwgeSUFavGz3nLNCh8kX4b_gGsE
https://www.goshiken.com/IIBA/CPOA-mondaishu.html
https://www.mogiexam.com/CPOA-exam.html
https://www.goshiken.com/IIBA/CPOA-mondaishu.html
https://www.japancert.com/CPOA.html

Shared goals keep the focus on the customer and the product by aligning all stakeholders and team members toward a common
vision of delivering value.

HP#33
What skill is required while engaging in observation with the customer?

A. Interviewing
B. Evaluation
C. Alertness
D. Coaching

Ef#: C
R -

Alertness is essential during customer observation to capture subtle behaviors, reactions, and environmental factors that can provide
valuable insights into their needs and experiences.

H #34
When delivery metrics are defined, why would a product ownership analysis (POA) practitioner conduct an assessment on the
metric or group of metrics?

e A. To confirm the timing of the delivery metrics

¢ B. To verify that they are measurable

e C. To ensure the metrics are clearly described

¢ D. To determine whether delivery goals are being met

Ef#: D

L2
Assessing delivery metrics allows the POA practitioner to determine whether delivery goals are being met, ensuring that progress
aligns with planned objectives and value delivery expectations.

HR #35
A large difference between higher lead time and cycle time may be indicative of an issue with:

A. backlog grooming practices.
B. project scope.

C. delivery team skillset.

D. prioritization process.

IEf#: D

AR
A large gap between lead time and cycle time often indicates issues with the prioritization process, as work may be waiting too long
before starting, delaying overall delivery.

H #36
Communication, collaboration and planning across the product team, facilitate product:

A. vision.

B. alignment.

C. Implementation.
D. ownership.

IEf#: B



Communication, collaboration, and planning across the product team facilitate product alignment, ensuring everyone works toward
thesame objectives and priorities.
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