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all operating systerrs. There is no need to go through time-taking installations or agitating plugins to use this format. It will lead to
your convenience while preparing for the UiPath Automation Business Analyst Associate Exam (2023.10) (UiPath-ABAAv1)
certification test. Above all, it operates on all browsers.

UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q74-Q79):

NEW QUESTION # 74
Which factor is assessed under "Complexity Assessment" in the context of the Process Assessment Tool?

A. The user satisfaction score

B. The potential ROI of automation

C. The number of screens or steps in the process

D. The compatibility of the applications with the autormation tool

Answer: C

Explanation:

In theProcess Assessment Tool, theComplexity Assessmentfocuses on evaluating how difficult it is to automate a given process. One
of the primary factors assessed under this category isthe number of screens, steps, and decision pointsinvolved in the process. The
more steps or screens a process contains, the more complex it becomes from an automation standpoint.

Processes with a long sequence of actions, dynamic user interfaces, multiple system interactions, or several branches and exceptions
require more development time, additional testing, and potentially more advanced logic or modular designs. This increases both
development effort and long-term maintenance.

Other aspects of complexity may include the level of unstructured data, the number of applications being used, exception variability,
and how frequently business rules change. However, the direct indicator of complexity captured in the tool is thenumber of steps or
screens, as this provides a measurable representation of the automation workload.

Evaluating complexity early ensures accurate project scoping, risk assessment, and prioritization. It also helps determine whether a
process is better suited for early automation waves (simple processes) or later ones (more complex automations requiring higher

maturity).

NEW QUESTION # 75
Which document helps validate if an automation idea is suitable for automation?

A. Application Tracker

B. Solution Design Document
C. Project Plan

D. Process Assessment Tool

Answer: D

Explanation:

TheProcess Assessment Toolis used tovalidate whether an automation idea is suitablefor automation. It helps determine both
thebusiness valueand thetechnical feasibilityof a given process by evaluating parameters such as complexity, frequency, volume,
standardization, and exception rate.

This tool is particularly usefil during theDiscovery phaseorBusiness Case and Technical Validationstage.

It enables the Autormation Business Analystand stakeholders to prioritize the right automation candidates and avoid wasting resources
on processes that offer little value or are difficult to automate.

The result is adata-drivendecision-making process that ensures only high-impact, feasible processes move forward into
implementation.

NEW QUESTION # 76
What is the eighth and final stage in the UiPath Automation Implementation Methodology?

A. User Acceptance Testing (UAT)
B. Project Closure

C. Process Analysis

D. Deployment and Hypercare
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Answer: B

Explanation:

Theeighth and final stagein the UiPath Automation Implementation Methodology isProject Closure. This stage ensures the formal
completion of the automation project, including documentation, knowledge transfer, performance reviews, and stakeholder sign-offs.
At this point, the autormation has been developed, tested, deployed, and stabilized. The focus shifts to closing open items, confirming
that all success criteria have been met, and collecting feedback from both theClient TeamandImplementation Team. Any lessons
learned are documented, which can be reused for future automation initiatives.

Project Closure is critical to wrap up the engagement in a structured way. It includes archiving documents, performing final quality
checks, and transitioning maintenance responsibilities. Involving all stakeholders in this phase ensures transparency, accountability,
and a complete handover of the automated process into a business-as-usual state.

NEW QUESTION # 77
Which of'the following teans is highly recommended to be involved early in the implementation process for technical management?

A. UiPath Customer Support
B. Human Resources Team
C. Client IT Team

D. Marketing Team

Answer: C

Explanation:

TheClient IT Teamis highly recommended to be involvedearlyin the automation implementation process because theyown the
technical managementof the department's software and infrastructure. Their involverment is critical for provisioning access, ensuring
network security compliance, setting up environments, and integrating UiPath components (e.g., Orchestrator, Robots, and Studio)
with existing systemns.

Delays in engaging the Client IT Team can result in project bottlenecks, especially when access to applications or technical support
is needed. They also play a crucial role in helpingInfrastructure Engineers from the Implementation Team understand the client's IT
policies and systers, enabling a smooth technical setup.

Involving them early ensures thatinfrastructure readiness,access provisioning, andsystem compatibilityare not left to the last minute,
reducing risks and enabling a seamless development and deployment experience.

NEW QUESTION # 78
Which one of the following statements is TRUE about the Process Definition Document (PDD)?

A. 1t is prepared solely by the Project Manager

B. It is filled with only the As-Is process details

C. It is a document used for project closure after deployment

D. It contains only the To-Be process design and future-state flows

Answer: B

Explanation:

TheProcess Definition Document (PDD)is primarily filled with theAs-Is process details, makingOption C the correct statement. The
PDD captures how the process works today - including steps, inputs/outputs, systems used, exceptions, and roles mvolved.

It is typically created through collaboration between theBusiness AnalystandSolution Architect, based on workshops and shadowing
sessions with the Client Team. This document forms the foundation for all subsequent steps in the implementation lifecycle, especially
theSolution Designstage, where the To-Be process is planned.

The PDD ensures all stakeholders have ashared understandingof the current process before automation design begins. It also helps
identify scope boundaries and validate that automation requirements are complete and accurate.

NEW QUESTION # 79
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