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There are three versions of SAP Certified Associate - Organizational Change Management test torrent—PDF, software on pc, and
app online, the most distinctive of which is that you can install C_ OCM_2503 test answers on your conputer to simulate the real
exam environment, without limiting the number of computers installed. The buying process of C_OCM_2503 Test Answers is very
simple, which is a big boon for simple people. After the payment of C_ OCM_2503 guide torrent is successful, you will receive an
email from our system within 5- 10 minutes; click on the link to login and then you can learn immediately with C_ OCM_2503 guide
torrent.

SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

Topic 1
ol that people are equipped with the right capabilities to thrive in the new environment.

e Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 2 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.

o Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking

Topic 3
ope metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
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¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the initial planning and structuring of change management
Topic 4 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfllly.

¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-

Topic 5
ope world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
Topic 6 formulating the right strategy for managing organizational change. It includes defining the direction, scope,

and impact of change efforts while ensuring alignment with strategic business objectives.

¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Topic 7 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.
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Which kind of C_ OCM 2503 certificate is most authorized, efficient and useful? We recommend you the C OCM_2503 certificate
because it can prove that you are competent in some area and boost outstanding abilities. If you buy our C OCM 2503 Study
Materials you will pass the test smoothly and easily. We boost professional expert team to organize and compile the C_ OCM_2503
training guide diligently and provide the great service.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q69-Q74):

NEW QUESTION # 69
Which approach is suitable for conducting a communication needs analysis?

¢ A Interviewing selected business users to explore their individual communication needs, because aggregating this data reveals
important insights

¢ B. Setting up the analysis as a project activity, because it allows fast execution and fosters team spirit

¢ C. Conducting workshops in all impacted business units, because it gives the employees the feeling of being heard

¢ D. Approaching managers or dedicated experts, because it is efficient and avoids unrealistic expectations

Answer: A

Explanation:

A communication needs analysis in SAP OCM identifies what information stakeholders require, when, and how. Option B is correct
because interviewing selected business users (e.g., key users from different units) allows the change manager to explore individual
needs-such as preferred channels (email vs. meetings) or content (updates vs. training)-and aggregate these into a comprehensive
plan. For instance, a finance user might need detailed process updates, while a warehouse user wants quick system tips. This
targeted, qualitative approach uncovers nuances that broad methods miss, ensuring tailored communication that drives adoption.
Option A is incorrect-relying only on managers/experts is efficient but risks missing end-user perspectives, leading to top-down
assumptions and unmet needs. Option C is vague; "project activity” isn't a method, and speed/team spirit aren't primary goals-
accuracy is. Option D is impractical-workshops across all units are resource-intensive and may raise expectations without delivering
actionable insights, diluting focus. SAP OCM favors user-centric, data-driven methods like interviews for communication planning,
"Conduct a communication needs analysis by interviewing selected business users to gather and aggregate insights, ensuring
messages meet specific stakeholder requirements” (SAP OCM Framework, Communication Needs Analysis).

NEW QUESTION # 70
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What are risks of skipping the detailed change impact analysis in a cloud project? Note: There are 2 correct answers to this
question.

A. Missing information for planning the organizational transition
B. Lacking insights for updating the change story

C. Decreasing motivation within the project team

D. Underestimating the change impacts of the cloud project

Answer: AD

Explanation:

Skipping the detailed CIA (Explore/Realize phases) in SAP OCM has significant consequences. Option C is correct because
underestimating impacts (e.g,, process changes, user resistance) leads to inadequate preparation, risking adoption failure. Option D
is correct as missing detailed insights (e.g., specific process or role changes) hampers transition planning, leaving gaps in training or
communication.

Option A is incorrect-team motivation isn't directly tied to CIA; it's more about leadership and recognition.

Option B is incorrect; the change story relies on high-level insights, not detailed CIA, though it might be refined later. SAP OCM
stresses detailed CIA for precise transition management.

"Omitting detailed CIA risks underestimating impacts and missing critical transition planning data, jeopardizing project success" (SAP
Activate, OCM Workstream, CIA Importance).

NEW QUESTION # 71
How would you carry out a high-level change impact analysis?

A. Define and assess key change impact metrics

B. Set up a survey within the project team

C. Analyze the differences between as-is and to-be processes

D. Conduct nterviews and workshops with key project stakeholders

Answer: D

Explanation:

A high-level change impact analysis (CIA) n SAP OCM gathers broad insights early on. Option C is correct because interviews and
workshops with stakeholders (e.g,, business leads) provide a comprehensive view of impacts across units. Option A is incorrect-
surveys are too narrow and project-team focused. Option B is part of detailed CIA, not high-level. Option D is a follow-up, not the
method itself. SAP emphasizes stakeholder engagement for high-level CIA.

"Conduct high-level change impact analysis through stakeholder interviews and workshops to assess broad mmpacts" (SAP Activate,
OCM Workstream, Prepare Phase).

NEW QUESTION # 72
How would you describe the different dimensions of SAP's organizational change management framework?
Note: There are 3 correct answers to this question.

¢ A. Change communication encompasses activities to provide relevant project information to the different stakeholder groups
at the right time.

¢ B. Change realization includes activities to realize the business benefits associated with the cloud implementation.

e C. Change effectiveness contains activities that can be applied to evaluate the impact of change management interventions.

e D. Change leadership involves activities to enable all management levels to handle the cloud implementation and deal with
resistance.

e E. Change strategy covers activities to set up change management properly.

Answer: B,D,E

NEW QUESTION # 73
In the SAP Activate Prepare phase, the cloud project is set up and officially launched. Which change management activities are
usually started in this phase? Note: There are 3 correct answers to this question.

e A Identify the key stakeholders and conduct a stakeholder analysis



B. Develop an initial change plan for the cloud project
C. Conduct a detailed change impact analysis

D. Facilitate the role mapping process

E. Develop and align the change network strategy

Answer: A,B,E

Explanation:

The SAP Activate Prepare phase is the foundational stage where the project is initiated, and change management begins laying the
groundwork for success. Option A is correct because developing an initial change plan establishes the roadmap for OCM activities,
outlining scope, timelines, and key interventions aligned with the project plan. This plan is high-level at this stage, focusing on setting
direction rather than granular details, which come later. Option B is correct as identifying key stakeholders and conducting a
stakeholder analysis is a critical early step to understand who will be impacted, their influence, and therr attitudes (e.g., supporters or
opponents). This analysis informs subsequent engagement strategies. Option D is correct because developing and aligning the change
network strategy involves planning how change agents will support the project, ensuring early buy-in from influential individuals
across the organization.

Option C is incorrect because a detailed change impact analysis (CIA) typically occurs in the Explore phase, where process gaps
are identified during fit-to-standard workshops. In Prepare, only a high-level CIA might begin, but the question specifies "detailed,"
which doesn't align here. Option E is incorrect as role mapping (assigning SAP roles to users) is a technical and enablement activity
that happens later, often in the Realize phase, not Prepare. The Prepare phase focuses on readiness and planning, not execution-level
tasks like role mapping. In SAP OCM, these activities ensure a proactive start, aligning people-related efforts with the project's
kickoft.

"In the Prepare phase, change management initiates activities such as developing an initial change plan, conducting stakeholder
analysis, and defining the change network strategy to establish a solid foundation for the project” (SAP Activate Methodology,
Change Management Workstream, Prepare Phase).

NEW QUESTION # 74

Most candidates show their passion on our C_ OCM 2503 guide materials, because we guarantee all of the customers, if they
unfortunately fail the C OCM_2503 exam, they will receive a full find or a substitution such as another set of C_ OCM_2503 Study
Materials of our company. We treat our customers in good faith and sincerely hope them succeed in getting what they want with our
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