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Medical Professional Certified Case Manager Certification Exam (CCM)
Sample Questions (Q23-Q28):
NEW QUESTION # 23 
You are the Contract Manager for the Engineer in a hotel project using FIDIC Red Book (edition 1999). The Employer demands
perfection in the project's design and construction quality. There are many Variations initiated by the Employer during construction.
Which one of the following is NOT considered as a Variation?

A. The Employer verbally instructs a change in the layout of the rooftop restaurant. The Engineer issued an Instruction
describing the required change with revised design drawings.
B. The Contractor submits a Value Engineering proposal, in which it proposed to change the colour of the outdoor paint. The
Engineer approved the proposal.
C. The Engineer instructs a change in slopes of stairs to the parking lot with an Instruction in accordance with Sub-Clause 3.3.
D. The Engineer requests a proposal regarding a change in type of windows and doors of the business centre.

Answer: B

Explanation:
Comprehensive and Detailed Explanation:
Option A is NOT a Variation because it originates from a Value Engineering proposal by the Contractor, not from Employer or
Engineer instruction or request.
Options B, C, and D are all variations initiated by the Employer or Engineer.
References:
FIDIC Red Book 1999 Edition, Clause 3 - Variations
FIDIC Contract Manager Study Guide, Module on Variations

NEW QUESTION # 24 
Under the FIDIC Red, Yellow, and Silver Books (edition 2017), if a Dispute is referred to the Dispute Avoidance and Adjudication
Board (DAAB) to obtain its decision, the Parties shall suspend performing their obligations in accordance with the Contract, until
they receive further directions from the DAAB. Is this statement true or false?

A. True
B. False

Answer: B

Explanation:
The statement is false. Under FIDIC 2017 editions, the referral of a dispute to the DAAB does not automatically suspend the
Parties' contractual obligations. The works and contract performance generally continue while the dispute is adjudicated, unless
otherwise agreed or ordered.
Suspension of obligations can disrupt project progress and is not encouraged by FIDIC procedures, which emphasize dispute
resolution without delaying the work.
References:
FIDIC Red, Yellow, and Silver Books 2017 Edition, Clause 21 - Disputes and Adjudication FIDIC Contract Manager Study
Guide, Module on Dispute Resolution

NEW QUESTION # 25 
Under the FIDIC Red Book (edition 2017), if the Contractor fails to comply with Site clearance obligation, what two options does
the Employer have?
Choose all of the correct answers (multiple possibilities)

A. The Employer is entitled to the cost of reinstating, clearing the Site and disposal cost to the extent they exceed the money
received from selling the remaining Contractor's items on the Site.
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B. The Employer may sell or otherwise dispose any remaining items and reinstate the Site at the Contractor's Cost.
C. The Engineer cannot sell or otherwise dispose any remaining items and reinstate the Site at the Contractor's Cost.
D. The Employer cannot reinstate and clear the Site and dispose the remaining Contractor's items on the Site if the Contractor
fails, as this is the Contractor's obligation.

Answer: A,B

Explanation:
* Option Ais correct: The Employer may sell or dispose of any items left by the Contractor and reinstate the Site, recovering costs
from the Contractor.
* Option Cis correct: The Employer is entitled to recover costs for clearing, reinstatement, and disposal exceeding proceeds from
sale.
* Option Bis incorrect; the Engineer does not hold this authority, but the Employer does under the contract.
* Option Dis incorrect; if the Contractor fails to clear the Site, the Employer may take action to protect the Site.
References:
FIDIC Red Book 2017 Edition, Sub-Clause 8.7 - Contractor's Use of Site
FIDIC Contract Manager Study Guide, Module on Contract Administration Procedures

NEW QUESTION # 26 
You are the Contract Manager of the Contractor in a building project. The Contract has been awarded to your firm, but the
Engineer has not been selected. The Contract Agreement states that the Commencement Date shall be notified by the Engineer,
which must be done within 14 days after the signing of the Contract Agreement. The Employer requested your firm to commence
works on the 14th day after signing the Contract Agreement. Your director, Y, wants to wait with commencing the works until the
Engineer has been selected or until the 42 days since the date your firm receives Letter of Acceptance. Is Y correct?

A. No
B. Yes

Answer: A

Explanation:
Y is not correct. The Contractor's obligation to commence works depends on the Commencement Date notification as per the
contract. If the Employer requests commencement on the 14th day after signing, and the contract allows or the Engineer has not yet
notified otherwise, the Contractor should comply unless formally instructed otherwise.
Delaying work beyond the contractual or Employer's instruction without valid cause may be considered breach of contract and could
lead to claims against the Contractor.
References:
FIDIC Red, Yellow, and Silver Books 2017 Edition, Sub-Clause 8.1 - Commencement of Works FIDIC Contract Manager Study
Guide, Module on Contract Formation and Execution

NEW QUESTION # 27 
You are the Contract Manager of the Engineer in a hotel project. In May 2020, the Employer and the Contractor signed a Contract
based on the FIDIC Yellow Book (edition 2017), as per which the Contractor will design and build a hotel project with Contract
Price of 5,100,000 USD. The Time for Completion for this project is 12 months (May 2021). The Contract also named a
nominated Subcontractor (as referred to in Sub- Clause 4.5) who provides mechanical, electrical, and plumbing services for the
project (including the fire fighting system), which was accepted by the Contractor without any discussions.
The Project was delayed due to issues with the fire fighting system, and you issued the Taking-Over Certificate in June 2022.
The Employer sent a Notice of Claim to the Contractor on Delay Damages with a maximum value equal to
10% of Contract Price (510,000 USD). The Employer also gave a Notice to the Contractor stating that the Contractor has failed to
submit the evidence of payment to the nominated Subcontractor as well as the reason for withholding payment to the nominated
Subcontractor. Therefore, the Employer has paid the nominated Subcontractor directly the entire amount due, coming to 100,000
USD. The Employer intends to include this amount as a deduction in the Final Payment to the Contractor.
As Contract Manager of the Engineer, you are tasked to make a fair determination of the Notices of the Employer. In your "Notice
of the Engineer's determination", what is your determination for the deduction of the next Interim Payment to the Contractor in
relation to the amount directly paid to the nominated Subcontractor?

A. The Employer is entitled to deduct the amount directly paid.
B. The Employer is not entitled to deduct the amount directly paid.



Answer: A

Explanation:
Comprehensive and Detailed Explanation:
According to FIDIC Yellow Book 2017, Sub-Clause 4.5, the Employer has the right to pay a nominated Subcontractor directly if
the Contractor fails to do so and can deduct the amount from payments due to the Contractor. This provision protects nominated
Subcontractors and ensures payment continuity. The Contractor's failure to provide evidence of payment and justification for
withholding payment justifies the Employer's direct payment and deduction.
Thus, the Engineer's determination should allow the Employer to deduct the 100,000 USD paid directly to the nominated
Subcontractor from the Contractor's next Interim Payment, ensuring fairness and contract compliance.
References:
FIDIC Yellow Book 2017 Edition, Sub-Clause 4.5 - Nominated Subcontractors FIDIC Contract Manager Study Guide, Module
on Claims and Payment Procedures

NEW QUESTION # 28
......

Studies show that some new members of the workforce are looking for more opportunity to get promoted but get stuck in an
awkward situation, because they have to make use of their fragment time and energy to concentrate on CCM exam preparation.
Our CCM exam materials embrace much knowledge and provide relevant exam bank available for your reference, which matches
your learning habits and produces a rich harvest of the exam knowledge. You can not only benefit from our CCM Exam Questions,
but also you can obtain the CCM certification.
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VCEDumps Updated CCM CBT release the best exam preparation materials to help you exam at the first attempt, It requires your
dedication, hard work, and most accurate preparation material for the purpose of getting good grades in CCM exam, Medical
Professional Top CCM Questions After that mentioned above, if you have not received it within 2 hours, please contact us, The
CCM valid questions & answers are authentic and latest, helping you to enjoy a boost up in your professional career path, also
making you easy to materialize your dreams.

Our CCM test torrent is of high quality, mainly reflected in the pass rate, Can you elaborate on that, VCEDumps release the best
exam preparation materials to help you exam at the first attempt.

Medical Professional CCM Questions PDF File
It requires your dedication, hard work, and most accurate preparation material for the purpose of getting good grades in CCM
Exam, After that mentioned above, if you have not received it within 2 hours, please contact us.

The CCM valid questions & answers are authentic and latest, helping you to enjoy a boost up in your professional career path, also
making you easy to materialize your dreams.

As we all know, there are some difficulty and obstacles for getting the CCM exam certification.
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