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H R #138

The CTO at Universal Containers decided to principle? Inplement the Scrum framework for its agile teans, and commumicated a
set of Scrum principles to the company.

Which describes a Scrum

A. Respect other teans by not doing their work (a developer should not test the software).
B. Deliver working software, so if a software component is working, avoid changing it.

C. Create transparency by being honest and clear about timing, planning, and obstacles.

D. Embrace change by working on a different scope every day.

IEf: C

A -

Explanation

Creating transparency by being honest and clear about timing, planning, and obstacles is one of the Scrum principles, as it helps to
build trust and collaboration among the team and the stakeholders. Delivering working software is also a Scrum principle, but it does
not mean that the software should not be changed if it is working. Respect is another Scrum principle, but it does not imply that a
developer should not test the software, as testing is part of the development process. Embracing change is also a Scrum principle,
but it does not mean that the scope should change every day, as that would make it impossible to deliver value and quality.

HA #139

Universal Containers CUC) has been on the org development model with scratch orgs are already enabled, but they haven't been
taking advantage of the scratch orgs.

Now UC is ready to move to the package development model.

What step must be done by an administrator?

¢ A Insetup, switch the Enable Unlocked Packages to Enabled, keep the Enable Second-Generation Managed Packages as
disabled.

¢ B. Insetup, switch the Enable Unlocked Packages and Second-Generation Managed Packages to Enabled.

e C. Insetup, switch both the Enable Dev Hub and Enable 2nd-Generation Managed Packages to Enabled.

¢ D. In setup, switch the Enable Dev Hub to Enabled, then switch the Enable Source Tracking for Scratch Orgs to Enabled.

Ef: C

A -

Explanation

To move to the package development model, the administrator must enable both the Dev Hub and the Second-Generation Managed
Packages in setup. The Dev Hub is the main org where the administrator can create and manage scratch orgs and packages. The
Second-Generation Managed Packages are the new format of packages that support modular development and versioning. The
Unlocked Packages are a type of second-generation packages that are not tied to a namespace and can be installed and customized
n any org,

The Source Tracking for Scratch Orgs is a feature that allows the administrator to track the changes made in a scratch org and push
or pull themto or froma source repository.
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HH #140

Universal Containers has recently acquired another business that uses Salesforce extensively. UC wants to merge their Salesforce
Orgs to effectively sell and service customer under one business. Traditionally, UC has followed an agile development methodology
to deliver Salesforce functionality. With the merging businesses, UC is convinced that adopting a Waterfall development
methodology is the best approach. Which are two positive aspects of using a Waterfall development methodology?

A. Complex processes that will need to be built are thoroughly understood and documented before coding begins.
B. Milestones, timelines and estimates tend to be more accurate and predictable due to the upfront due diligence.
C. The costs of starting the project are low since much of the design work is pushed to later stages of the process.
D. Changes late in the process are expected and can be handled by integrating them into the requirements specs.

.EE%: A\ B

B #141
Universal Containers is adopting Scrum as an agile methodology and wants to choose a software tool to support the adoption. What
three key features of an agjle development support tool should an architect look for? Choose 3 answers

A. Sprint backlog management

B. Work (for example,user stories or tasks) assignment
C. Email notifications when work is created or changed
D. Kanban board

E. Product backlog prioritization

iIFf#: A. B. E

A :

Explanation

The key features of an agile development support tool that an architect should look for are sprint backlog management, product
backlog prioritization, and work assignment. These features enable the team to plan, execute, and monitor the sprints effectively and
efficiently. Email notifications and Kanban board are not essential features of an agile development support tool, as they can be
achieved by other means or tools.

B #142
Universal Containers (UC) is implementing a governance framework and has asked the Architect to make recommendations
regarding release planning, Which two decisions should the Architect make when planning for releases? Choose 2 answers

A. How to roll back to the previous Salesforce release if there are issues.

B. When to test a new UC feature release if there are issues.

C. Whether Salesforce will wait to upgrade the pod until after a UC release is complete.
D. How to test existing functionality to ensure no regressions are introduced.

IEf#: A. B

M #143
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