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CIPS L5SM9 Exam Syllabus Topics:

Section Objectives

- Analyse the role and activities of operations management in organisations

¢ 1. The extent of operations management in organisations
e 2. Operations management i different types of organisations
¢ 3. Definitions of operations and operations management

Understand the concept and scope of - Critically assess the objectives and strategies of operations management

operations management ¢ 1. Fromimplementing to supporting to driving strategy

¢ 2. The performance objectives of operations management (quality, speed,
dependability, flexibility and cost)

o 3. The stages of development of operations strategy

¢ 4. Order qualifying and order winning objectives

e 5. Top down and bottom up perspectives of operations strategy
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- Analyse operations improvement strategies

¢ 1. Continuous improvement (Kaizen)
¢ 2. Lean operations and waste reduction

Understand the improvement of operations * 3. Benchmarking techniques

management - Analyse quality management and improvement

¢ 1. Statistical process control
¢ 2. Quality management approaches (TQM, Six Sigma)

- Analyse forecasting and demand management

¢ 1. Demand management approaches
¢ 2. Forecasting methods

- Analyse capacity planning and control

Understand planning and control in

operations management e 1. Scheduling techniques

e 2. Aggregate planning
- Analyse inventory planning and control

¢ 1. Inventory models and systems
e 2. Just-in-time and lean principles

- Analyse the design of processes and capacity

¢ 1. Process types and layouts

e 2. Capacity planning strategies
Understand the design of operations

management systems - Analyse the design of goods and services

¢ 1. Design for sustamability and lifecycle
¢ 2. Product and service design considerations

>>.5M9 Valid Test Duration <<

L5M9 Preparation Materials - LSM9 Guide Torrent: Operations
Management - LSM9 Real Test

The Operations Management practice exam material is available in three different formats i.e CIPS LSM9 dumps PDF format, web-
based practice test software, and desktop L5M9 practice exam software. PDF format is pretty much easy to use for the ones who
always have their smart devices and love to prepare for LSM9 Exam from them. Applicants can also make notes of printed
Operations Management (L5SM9) exam material so they can use it anywhere in order to pass CIPS L5M9 Certification with a good
score.

CIPS Operations Management Sample Questions (Q10-Q15):

NEW QUESTION # 10

Below are details of 4 local manufacturing companies. For each company you must decide what the main objective is for the
organisation and what layout their manufacturing plant has.

Company 1: This company creates large, delicate products which are hard to move. The main aim of the company is to stand out
from competitors due to the superior level of materials used and by using the latest forms of technology to create the itemrs.
Company 2: This company produces 72 different items and has designated zones within its premises for the creation of each item.
The zones are organised based on the technology used and some products may be passed between different zones to be completed.
The company creates many different items in response to changing customer demands, with many product lines only lasting a single
season.

Company 3: Company 3 creates one product which flows along a single production line, with staff members adding to the product
on four different occasions. The company must produce a high volume of'this singular product in order to break even. Therefore,


https://www.actualtestsquiz.com/L5M9-test-torrent.html
https://www.vceengine.com/L5M9-vce-test-engine.html

there is always a steady flow of iterms through the plant and it is important there is no stoppage in production.

Company 4: This company produces small batches of products, as and when they are ordered by customers. Due to uncertainty in
demand, a high profit margmn is added to the cost of each item. Teamns in the factory are grouped into different areas depending on
the technological process they are using.

Complete the table below by listing the objective criteria and plant layout for each company. Each response should only be used
once: flexibility, speed, quality, cost, functional layout, cell layout, product layout, fixed-position layout

Objective Criteria Plant Layout
y1 1 5
Company 2 2 6
Company 3 3 7
Company 4 4 a8

Which of the following will you put into box 3?

e A flexibility
e B. speed
e C. quality
e D. cost
Answer: B
Explanation:
The correct answers are as follows:
Objective Criteria t
pALO L1
Company 1 1 quality n
The company Uses superion uct i delitate, indicating that
levels of materials to stand it shouldn’t Bemoved-theproduct will stay in
out from competitors the same fiRéd BOSTRSH With¥he team working
around each item (ratherthan the item moving
through the factory):
Company 2 2 flexibility 6 cell layout

The company changes its Production isgrouped into zones, or cells, with
product lines frequently products transferring between the cells if
(every season) depending an | fiseded.

custorner dermands

Company 3 3 speed

The company needs to work
quickly to produce the item,
with fo stoppage in
production

7 product layout

This is also known as a line or flow layout-
products travel around the plant to different
teams. This is the most common form of layout
in mass-produced manufacturing.

Company 4 4 cost
There Is a high profit margin
added to each item

NEW QUESTION # 11

Operations Management is concerned with the management of resources in the production of tangible goods. Is this TRUE?

Answer: C

Explanation:

8 functional layout

this Is also known as ‘job shop' or ‘procass’
layout. Processes are clustered into different
areas depending on the technolory baing used

A. no- operations management is concerned with ensuring the organisation is profitable
B. yes- operations management ensures there are sufficient goods produced to meet customer demand
C. no - operations management can also be concerned with the creation of intangible goods

D. yes- operations management is ensuring a company has the correct resources to create goods

you can't touch or hold), also requires operations management. P.2

NEW QUESTION # 12

Doug's Doughnuts Ltd is a large manufacturer of doughnuts. They produce in excess of 100,000 doughnuts per day which are
boxed and sent to supermarkets and other retail outlets for sale. Large pieces of machinery are used to make the doughnuts. Which
form of maintenance would be the most appropriate to use at Doug's Doughnuts?

e A preventative
¢ B. runto breakdown



e (. reactive
e D. condition based

Answer: A

Explanation:

Preventative maintenance should be used at Doug's Doughnuts. The machines should be serviced regularly to ensure they're working
well. A break-down in machinery would stop production, and because Doug's Doughnuts produce so many itens per day, this
would cause a serious issue for the company. Run to breakdown means you don't repair anything until the item is completely broken.
Condition-based maintenance is when maintenance is scheduled when it is required, usually to a schedule. Reactive is when
maintenance is conducted when something breaks. See p.103.

NEW QUESTION # 13

Below are details of 4 local manufacturing companies. For each company you must decide what the main objective is for the
organisation and what layout their manufacturing plant has.

Company 1: This company creates large, delicate products which are hard to move. The main aim of the company is to stand out
from competitors due to the superior level of materials used and by using the latest forms of technology to create the iters.
Company 2: This company produces 72 different iterms and has designated zones within its premises for the creation of each item
The zones are organised based on the technology used and some products may be passed between different zones to be completed.
The company creates many different items in response to changing customer demands, with many product lines only lasting a single
season.

Company 3: Company 3 creates one product which flows along a single production line, with staff members adding to the product
on four different occasions. The company must produce a high volume of'this singular product in order to break even. Therefore,
there is always a steady flow of iterms through the plant and it is important there is no stoppage in production.

Company 4: This company produces small batches of products, as and when they are ordered by customers. Due to uncertainty in
demand, a high profit margin is added to the cost of each item. Teans in the factory are grouped into different areas depending on
the technological process they are using,

Complete the table below by listing the objective criteria and plant layout for each company. Each response should only be used
once: flexibility, speed, quality, cost, functional layout, cell layout, product layout, fixed-position layout

Objective Criteria Plant Layout
1 i 5
Company 2 2 6
Company 3 3 7
Company 4 4 8

Which of the following will you put into box 6?

A. fixed-position layout
B. functional layout

C. product layout

D. cell layout

Answer: D

Explanation:
The correct answers are as follows:



Objective Criteria Pl

pALO L1 Wl I nY -

Company 1 1 quality { & osition L)Fﬁl )
The company uses superior @duct i3 Trge and dellEite, indicating that
levels of materials to stand it shouldn't Benioved- theproduct will stay in
out from competitors the same fixed positith withhe team working

around each item (ratherthan the item maoving
through the factory):

Company 2 2 flexibility 6 cell layout

The company changes its Production isgrouped into zones, or cells, with
product lines frequently products transferring between the cells if
(every season) depending on' | needed.

customer demands
Company 3 3 speed 7 product layout

The company needs to work | This is also known a3 a line or flow layout-
quickly to produce the item, | products travel around the plant to different

with no stoppage in teams. This is the most common form of layout
production in mass-produced manufacturing,

Company 4 4 cost & functional layout
There Is a high profit margin | this is also known as *job shop® or ‘process’
added to each item layout. Processes are clustered into different

areas depending on the technolory baing used

NEW QUESTION # 14

JJ 11td is a sporting goods manufacturer who is based in the UK. It is considering expanding its operations to include manufacturing
sites based in South Americ a. Which of the following considerations will JJ Ltd need to consider now that they are becoming an
mternational organisation? Select TWO

A. product design

B. quality standards

C. keeping costs down
D. cultural aspects

Answer: B,D

Explanation:

In global sourcing cultural aspects will be important (such as differences in language and customs). Quality Standards is also a
consideration as these differ from country to country. Keeping costs down and product design are incorrect as these would have
been a consideration beforehand- they're not new considerations as per the question. See p.66 of the study guide.

NEW QUESTION # 15
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