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H #24
A manager treats an employee with a free lunch to encourage the employee to continue to do well. Which kind of reward is
provided?

o A Intrinsic reward
¢ B. Personality reward
o (. Extrinsic reward
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¢ D. Compensatory reward
EfE: C

R -

Motivation in the workplace is often driven by a system of rewards, which are generally categorized into intrinsic and extrinsic
types.Intrinsic rewardsare internal to the individual and come from the work itself; examples include a sense of acconplishment,
personal growth, or the satisfaction of completing a difficult task. These are self-granted rewards.

Extrinsic rewards, conversely, are tangble rewards given by another person (usually a manager or the organization) to an employee
for performing a specific task or behavior. These include salary increases, bonuses, promotions, benefits, and even smaller tokens
like a free lunch. In this scenario, the free lunch is a physical, external incentive provided by the manager to reinforce the employee's
positive performance. While intrinsic rewards are essential for long-term engagement and "meaningful" work, extrinsic rewards like a
free meal are effective for immediate reinforcement and recognizing specific achieverments. According to reinforcement theory,
providing such a reward immediately following a desired behavior (doing well at work) increases the probability that the behavior
will be repeated. Because the lunch is an external, tangible benefit provided by the manager rather than an internal feeling of
satisfaction derived from the task itself, it is classified as an extrinsic reward.

B #25
‘Which conflict-resolution techniques might a manager use to control the level of conflict that has become dysfunctional?

¢ A. Confrontation and smoothing

¢ B. Compromise and superordinate goals
¢ C. Smoothing and confrontation

e D. Satisfying goals and smoothing

Ef#: B
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Conflict within an organization can be flnctional (supporting goals) or dysfinctional (hindering performance). When conflict becomes
dysfunctional, managers must use conflict-resolution techniques to bring it back to a manageable or productive level. Two such
techniques areCompromiseandSuperordinate goals.

Compromiseinvolves each party giving up something of value to reach a solution where no one is a clear winner or loser. It is often
used when goals are important but not worth the potential disruption of more assertive methods. Superordinate goalsinvolve creating
a shared goal that cannot be attained without the cooperation of each of the conflicting parties. By focusing on a higher-level
objective, the competing groups or individuals are forced to set aside their differences to achieve a common success. Other
techniques include problem-solving (face-to-face meetings), smoothing (playing down differences), and avoidance. Choosing the
right technique depends on the nature of the conflict and the desired long-term relationship between the parties. In many
organizational settings, shifting the focus to superordinate goals is particularly effective because it aligns individual interests with
organizational outcomes.

E Y #26

A team was assigned a project. Halfivay through the project, however, it became obvious that the team was failing to meet
expectations. Management had made sure that individuals assigned to the team had strong technical expertise as well as problem-
solving and decision-making skills. However, other abilities for effective teamwork were overlooked. Which ability necessary for
team members was overlooked?

A. Propensity for social loafing
B. Interpersonal skills

C. Intellectual coherence

D. Authoritarian personality

IEfE: B
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To perform effectively, a teamrequires three different types of skills. First, it needs people with technical expertise to perform the
task at hand. Second, it needs people with problentsolving and decision-making skills to be able to identify problems, generate
alternatives, and make competent choices. Finally, and perhaps most importantly for group cohesion, a team needs people with
stronginterpersonal skills. Interpersonal skills include effective listening, feedback, and conflict resolution.

In the scenario provided, the team had the "hard" skills (technical and analytical) but lacked the "soft" skills required to navigate the



social complexities of working as a unit. Without interpersonal skills, a team may have the smartest individuals but still fail because
they cannot communicate effectively or resolve the inevitable friction that arises during a long-term project. While "propensity for
social loafing” is a behavior to avoid, and "authoritarian personality" is often a hindrance, the foundational "ability" cited in
organizational behavior literature as a prerequisite for team success alongside technical and problem+solving skills is interpersonal
competence.

HE #27
What is a personal view of how one is supposed to act in a given group situation?

A. Role expectation
B. Role perception
C. Role identity

D. Role conflict

Ef#: B
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In the context of group dynamics, "roles" refer to a set of expected behavior patterns attributed to someone occupying a given
position in a social unit. Within this framework,Role Perceptionis defined as an individual' s own view of how he or she is supposed
to act in a given situation. We get these perceptions from various stimuli around us-friends, books, movies, or observing how
successful colleagues behave.

It is important to distinguish Role Perception fromRole Expectations, which are howothersbelieve a person should act in a given
situation. For exanple, a manager might have a role expectation that a supervisor should be stern, but the supervisor's own role
perception might be that they should be a supportive mentor. When role perception and role expectation do not align, it can lead to
confusion or poor performance.Role Identityrefers to the certain attitudes and behaviors consistent with a role, whileRole
Conflictoccurs when an individual finds that compliance with one role requirement may make it difficult to comply with another.
Because the question specifically asks for thepersonal viewof behavior, "Role Perception” is the correct technical term.

B #28
Which dimension of the Fiedler contingency model is associated with the degree of influence a leader has over variables such as
hiring, firing, discipline, promotions, and salary increases?

¢ A. Leader-member relations
¢ B. Leader-member exchange
e C. Posttion power
e D, Task structure

IEf: C
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The Fiedler contingency model proposes that effective group performance depends on the proper match between the leader's style
and the degree to which the situation gives control to the leader. Fiedler identified three contingency dimensions that define the
situational favorableness: Leader-member relations, Task structure, andPosition power.

Image of Fiedler's Contingency Model

Position power is specifically defined as the degree of influence a leader has over power variables such as hiring, firing, discipline,
promotions, and salary increases. A leader with high position power has significant structural authority, which makes it easier to
nfluence the behavior of subordinates through formal rewards and sanctions. In contrast, a leader with low position power must rely
more heavily on personal influence or rapport to achieve goals. Understanding these dimensions is crucial because Fiedler argued
that a leader’s style is essentially fixed; therefore, to improve effectiveness, one must either change the leader to fit the situation or
change the situation (such as increasing or decreasing the leader's position power) to fit the leader.

R #29
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