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This is similar to the LSM10 desktop format but this is browser-based. It requires an active internet connection to run and is
compatible with all browsers such as Google Chrome, Mozilla Firefox, Opera, MS Edge, Safari, Internet Explorer, and others. The
CIPS L5M10 Mock Exam helps you self-evaluate your Logistics Management exam preparation and mistakes. This way you
improve consistently and attempt the LSM10 certification exam in an optimal way for excellent results in the exam.

DumpStillValid offers you the best practice tests for the preparation of LSM10 exans. The practice tests are designed to provide
you the type of questions you are going to face in real LSM10 exans. The “simulated” real LSM10 exam scenario, created in the
practice exam software, is meant to make you familiar with the actual LSM10 Exam L5SM10 announce several changes. Through
one year, in their LSM10 exams according to the updated technologies. Make sure to purchase the most recent and updated version
of LSM10 certification practice exam for best preparation of LSM10 exam.
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Start CIPS L5M10 Exam Preparation Today And Get Success

Through our LSM10 test torrent, we expect to design such an efficient study plan to help you build a high efficient learning attitude
for your further development. Our L5M10 study materials are cater every candidate no matter you are a student or office worker, a
green hand or a staff member of many years' experience, L.SM10 Certification Tramning is absolutely good choices for you.
Therefore, you have no need to worry about whether you can pass the LSM10 exam, because we guarantee you to succeed with
our accurate and valid L5M10 exam questions.

CIPS Logistics Management Sample Questions (Q24-Q29):

NEW QUESTION # 24
Whether a company should implement a Lean or Agile supply chain should be considered as part of which organisational document?

A. Operational plan
B. Tactical plan

C. Strategic plan
D. Logistic plan

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
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Choosinglean vs. Agileis a long-term, structural design decision and is addressed instrategic planning.
Tactical and operational plans translate strategy into mid- and short-term actions. (CIPS L5M10 Study Guide, p. 100)

NEW QUESTION # 25
When using a Total Cost of Ownership (TCO) model to determine the true cost of holding inventory, which of the following costs
wouldnotbe included i the calculation?

A. Pilferage

B. Obsolescence

C. Warehouse staff uniforms
D. Insurance

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

TCO for inventory focuses on all direct and indirect costs incurred in holding stock - such as pilferage (theft), obsolescence
(unsellable items), and insurance (risk protection for loss/damage). Staff uniforms, however, are general overheads unrelated to
mventory holding cost. (Reference:CIPS L5SM10 Study Guide,

"Costs of holding mventory," p. 27)

NEW QUESTION # 26
In which circumstance does the supplier hold the power in negotiations?

A. Low-value contract, high market risk
B. High-value contract, low market risk
C. Low-value contract, low market risk
D. High-value contract, low market risk

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The supplier positioning/power matrix shows supplier power increases when the buyer's spend is low (low value to the supplier) and
market risk is high (limited alternatives, volatility). Buyer power is strongest with high contract value and low market risk. (Reference:
CIPS L5M10 Study Guide, Supplier Positioning Model and power dynamics, p. 71)

NEW QUESTION # 27
A Master Production Schedule (MPS) will create a production plan for an item over a period. Which sources will the MPS take
information from? Select THREE

A. Current stock levels

B. Price of the materials

C. Company balance sheet
D. Firm customer orders
E. Forecast demand

Answer: A,D,E

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

TheMPSis driven byforecast demand, firm customer orders, andcurrent inventory/availabilityto decide what, how much, and whento
make. Financial statements and prices are not direct inputs to the MPS. (CIPS L5M10 Study Guide, p. 180)

NEW QUESTION # 28
Mobile Ltd offers customers £50 to return old or broken phones. What is the most likely reason?



A. Recovery

B. Recycle

C. Re-manufacture
D. Reuse

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

"Recovery" focuses on extractingvaluable materials(e.g., precious metals) from returned iterrs. For broken phones, recovery is often
most economical versus full remanufacture. (CIPS L5M10 Study Guide, p. 191)

NEW QUESTION # 29

For the office worker, they are both busy in the job or their family; for the students, they possibly have to learn or do other things.
But if they use our LSM10 test prep, they won’t need so much time to prepare the exam and master exam content in a short time.
What they need to do is just to spare 1-2 hours to learn and practice every day and then pass the exam with LSM10 Test Prep
easily. It costs them little time and energy.
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