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Our PC-BA-FBA-20 training materials have won great success in the market. Tens of thousands of the candidates are learning on
our PC-BA-FBA-20 practice engine. First of all, our PC-BA-FBA-20 study dumps cover all related tests about computers. It will
be easy for you to find your prepared learning material. If you are suspicious of our PC-BA-FBA-20 Exam Questions, you can
download the free demo from our official websites.

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q22-Q27):
NEW QUESTION # 22 
What is the model of a current business process often called?

A. The AS-IF model
B. The n-IS model.
C. The IS-IT model
D. The AS-IS model.

Answer: D

NEW QUESTION # 23 
What are subsequent changes subject to once a requirements document has been signed off?

A. Requirements documentation
B. Requirements verification
C. Requirements validation
D. Requirements management

Answer: D

NEW QUESTION # 24 
An analyst is defining the requirements for an online booking system and wishes to show the business managers the look and feel of
the system in order to elicit usability requirements.
What investigation technique should the analyst use?

A. Interviewing.
B. Workshops.
C. Ethnographic study
D. Prototyping.

Answer: D

NEW QUESTION # 25 
An IT department needs to upgrade its hardware to run the new version of an established operating system. The cost of this required
upgrade is $2 million. As an alternative, the IT director has suggested that the company should change to a completely different
operating system. Although this will cost $6 million, the change will bring many other benefits, including cheaper maintenance costs
and increased security.
What is the avoided cost in his proposal?

A. $2 million.
B. $4 million
C. $8 million
D. $6 million.

Answer: A

NEW QUESTION # 26 
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A requirement has been identified as beneficial. It will be included in the system if it does not take too long to deliver or cost too
much.
How would this requirement be prioritized in the MoSCoW classification?

A. As a 'W'.
B. As a 'S'.
C. As a 'M'.
D. As a 'C'.

Answer: D

NEW QUESTION # 27
......
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