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schwer ist, gibt es noch viele Prüfungsanmelder. Warum? Weil The Open Group OGBA-101 Prüfung eine sehr wichtige Prüfung.
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Energie auf die The Open Group OGBA-101 Zertifizierungsprüfung aufwenden, um die Fachkenntnisse zu konsolidieren.
Andererseits kann man mit weniger Zeit und Geld die zielgerichteten The Open Group OGBA-101 Prüfungsfragen von ZertPruefung
benutzen.
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fällen kann. Nach langjährigen Bemühungen haben unsere Erfolgsquote von der The Open Group OGBA-101 Zertifizierungsprüfung
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100% erreicht. Wählen Sie ZertPruefung, wählen Sie Erfolg.

The Open Group TOGAF Business Architecture Foundation Exam OGBA-
101 Prüfungsfragen mit Lösungen (Q53-Q58):
53. Frage 
Which of the following best describes the purpose of a Compliance Assessment?

A. To provide a high-level view of the end architecture product.
B. To show progression of change from the Baseline Architecture to the Target Architecture.
C. To govern the architecture throughout its implementation process.
D. To ensure that architecture information is communicated to the right stakeholders at the right time.

Antwort: C

54. Frage 
Which of the following best describes the relationship between business models and business architecture?

A. Business models are useful for impact analysis, however Business Architecture is needed for scenario analysis.
B. Business Architecture provides a conceptual summary view, whereas business models support in-depth analysis.
C. Business Architecture breaks a business model down into the core functional elements that describe how the business
works.
D. Business model development is a prerequisite for a Business Architecture development.

Antwort: C

Begründung:
A business model describes how an organization creates, delivers, and captures value for its stakeholders3. A business architecture
breaks a business model down into the core functional elements that describe how the business works, such as the value proposition,
the customer segments, the channels, the revenue streams, the cost structure, the key resources, the key activities, and the key
partnerships3.

55. Frage 
Which of the following Business Architecture concepts should the architect examine and search for when developing the Architecture
Vision?

A. Implementation Factor Catalog. Business Value Assessment Matrix
B. Organization Map. Business Capabilities
C. Architecture Continuum, Architecture Repository
D. Architecture Principles, Business Goals

Antwort: B

Begründung:
In developing an Architecture Vision within TOGAF, the architect should examine and search for foundational Business Architecture
concepts to ensure that the enterprise architecture is aligned with the organization's strategy and delivers value to stakeholders.
Here's a detailed breakdown of the relevant Business Architecture concepts that need to be examined in this context:
* Business CapabilitiesBusiness Capabilities represent the core abilities or capacities of an organization that allow it to achieve
specific purposes or outcomes. In TOGAF, identifying and analyzing Business Capabilities helps architects understand the
organization's functional strengths and gaps. This examination provides insight into which capabilities are critical for achieving
strategic goals and how they may need to evolve to support the target architecture.
* Value StreamsValue Streams depict the end-to-end processes that deliver value to customers, stakeholders, or end users. By
identifying Value Streams, the architect can understand how value is created and delivered, ensuring that architecture decisions
support these value-generating processes.
Value Streams in TOGAF are integral to identifying areas where improvements, efficiencies, or innovations can be applied,
enhancing the organization's ability to meet its strategic objectives.
* Organization MapsOrganization Maps outline the relationships between various entities within the enterprise, including internal
departments, partners, and stakeholders. These maps provide a structural overview, showing the formal and informal relationships
that influence how work is conducted across the organization. In the Architecture Vision phase, Organization Maps help architects



understand organizational dependencies, stakeholder concerns, and potential alignment issues between business units.
Application in the Architecture Vision Phase:By examining these concepts-Business Capabilities, Value Streams, and Organization
Maps-the architect can gain a comprehensive understanding of the current state of the business and how it is structured to deliver
value. This analysis is essential for setting a realistic and strategically aligned vision that addresses core business needs and prepares
the organization for future growth and transformation.
TOGAF References:
* TOGAF Standard, Architecture Vision Phase
* TOGAF Business Architecture guidelines on Business Capabilities, Value Streams, and Organization Mapping

56. Frage 
Which of the following is a benefit of information mapping?

A. It provides a basis to support decision-making throughout the business.
B. It enables improved business process integration.
C. It highlights information requirements not addressed by a business architecture.
D. It provides a framework for effective business requirements analysis.

Antwort: A

Begründung:
One of the benefits of information mapping is that it provides a basis to support decision-making throughout the business1.
Information mapping is a technique that can be used to document and visualize the information concepts and their relationships that
are relevant for the business1. Information mapping can help to identify the information needs, sources, flows, quality, and value of
the business, as well as the gaps, issues, and opportunities for improvement1. By providing a clear and consistent view of the
information landscape, information mapping can enable better informed and more effective decisions at all levels of the business.

57. Frage 
Which of the following describes how the Enterprise Continuum is used when developing an enterprise architecture?

A. To identify and understand business requirements
B. To describe how an architecture addresses stakeholder concerns
C. To coordinate with the other management frameworks in use
D. To classify architecture and solution assets

Antwort: D

Begründung:
The Enterprise Continuum is a tool within the TOGAF framework that provides methods for classifying architecture and solution
assets. The continuum is a view of the Architecture Repository that provides methods for classifying, storing, and managing the
various architecture assets. These assets include architectures, architectural patterns, architecture descriptions, and other related
artifacts. The Enterprise Continuum enables architects to organize the repository in a way that is consistent and understandable,
facilitating the reuse of these assets across various architecture development initiatives.

58. Frage
......
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Genießen Sie OGBA-101 mit allseitigem Kundendienst.

Warte, ich werde mein Siegel holen, um das Schreiben OGBA-101 Originale Fragen sogleich ausfertigen zu lassen, Arbeiten Sie auf
einer britischen Plattform Die Umfrage ergab auch, dass die überwiegende Mehrheit der Menschen, OGBA-101 Online Prüfung die
über eine Online-Plattform einen Job finden, Teilzeit arbeitet, um ihr Einkommen auszugleichen.

OGBA-101 Trainingsmaterialien: TOGAF Business Architecture Foundation
Exam & OGBA-101 Lernmittel & The Open Group OGBA-101 Quiz
Sie können TOGAF Business Architecture Foundation Exam Prüfung VCE auf Ihrem Laptop jederzeit lernen, Neben unserer
funktionalen Prüfung braindumps ist unser Kundenservice auch zufriedenstellend: Wir bieten 7/24 Online-Service-Support über das
Jahr; Wir bieten eine einjährige Servicegarantie für OGBA-101 VCEDumps; Benutzer können unsere neuesten Dumps innerhalb
eines Jahres kostenlos herunterladen; OGBA-101 Wir unterstützen Credit Card-Zahlung, die Käufers sicher nutzen kann; Wir
versprechen: Kein Erfolg, volle Rückerstattung; Benutzer genießen unseren Urlaubsrabatt für den nächsten Kauf.

Genießen Sie OGBA-101 mit allseitigem Kundendienst, Sie brauchen sich nicht so viel Mühe dafür zu geben und können doch eine
hohe Note in der Prüfung bekommen.

Es ist allgemein bekannt, dass die Konkurrenz in der IT-Branche ist sehr heftig.
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