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Salesforce Consumer Goods Cloud: Trade Promotion Management
Accredited Professional Sample Questions (Q16-Q21):
NEW QUESTION # 16 
A client asks a consultant what will be the total value of Baseline key performance indicator (KPI) for Product A in a promotion that
is valid from December 1 through December 15. The client and consultant are aware of what was sent from the external system that
manages baselines and sends it to the Consumer Goods Cloud application. They observe that all weeks for the year where the
promotion was created had a baseline of
70 for Product A. The consultant knows the application follows standard calendar weeks and there is no weekday share profile
configured.
What is the total value of the baseline for the promotion period?

A. 0
B. 1
C. 2

Answer: A

Explanation:
This question tests the understanding of Time Aggregation and Day Weighting logic within the TPM calculation engine.
Here are the variables:
* Promotion Duration:December 1 to December 15 =15 Days.
* Baseline Input:70 units per week.
* Weekday Share Profile:None configured.
In Consumer Goods Cloud TPM, if no specific "Weekday Share Profile" (or "Day Weighting") is applied, the system defaults to a
linear, even distribution of volume across the week.
* Calculate Daily Average:A standard week has 7 days. If the weekly baseline is 70, the daily baseline is $70 / 7 = 10$ units per
day.
* Calculate Promotion Total:The promotion runs for 15 days.
* Calculation: $15 \text{ days} \times 10 \text{ units/day} = 150 \text{ units}$.
If the system had used a specific profile (e.g., "High Weekend Sales"), the math would differ based on how many
Saturdays/Sundays fell within the Dec 1-15 window. However, with "no weekday share profile," the linear calculation applies.
Option B (140) would imply exactly two weeks (14 days), but the period is 15 days.
Option A (100) is incorrect. Thus,150is the correct calculated baseline volume.

NEW QUESTION # 17 
Cloud Kicks is currently struggling to measure the effectiveness of specific promotions.
In which phase of the TPM lifecycle should a consultant focus discovery efforts in order to provide a solution recommendation?

A. Strategic Planning
B. Post Event Analysis
C. Promotion Planning

Answer: B

Explanation:
The Trade Promotion Management (TPM) lifecycle is generally cyclical, consisting of Strategic Planning, Promotion
Planning/Execution, and Post-Event Analysis. The specific pain point identified in the scenario is the inability to "measure the
effectiveness" of promotions. This activity falls squarely into the Post-Event Analysis phase.
During Discovery for this phase, a consultant must investigate how the client currently evaluates success. This involves identifying
which Key Performance Indicators (KPIs) are necessary to determine "effectiveness"- commonly metrics like Return on Investment
(ROI), Uplift Volume, Incremental Revenue, and Trade Spend Efficiency. To provide a recommendation, the consultant needs to
understand what data is currently missing or difficult to access. For example, are they lacking actual shipment data from an ERP to
compare against the plan? Do they lack baseline data to calculate the "lift"?
By focusing discovery on Post-Event Analysis, the consultant can ensure the solution is designed backwards from these
requirements. If the system is not configured to capture the necessary "Actuals" or if the calculation engine is not set up to compute
"Incremental" values vs. "Base" values, the client will never be able to measure effectiveness. Therefore, while planning is important,
themeasurementproblem is solved by designing robust analytics and feedback loops that characterize the Post-Event Analysis
phase1111.



NEW QUESTION # 18 
Northern Trail Outfitters (NTO) wants to plan with Consumer Goods Cloud, not only standard products but also bill of materials
(BOMs)/shippers. Some of NTO's BOMs can change the quantities of their components during their lifetime.
How should a consultant suggest handling the scenario where the quantity of one component is changing in a BOM?

A. Update the end date Valid Thru of the BOM relation object record between the BOM and the affected component with
the date 1 day before the quantity change, and add a new BOM relation object record with the new quantity and Valid From
is the date of quantity change.
B. Add an end date to the BOM product that is the date 1 day before the quantity change, and create a new BOM that is
available on the date of quantity change and has the same components in the BOM relation object, but a new quantity for the
affected component.
C. Update the quantity in the affected BOM relation object record between the BOM and the affected component with the
new quantity, and update in this record the start date Valid From with the date of quantity change.

Answer: A

Explanation:
In Salesforce Consumer Goods Cloud TPM, Bill of Materials (BOM) or "Shippers" are handled through a relation object (often the
Product Bill of Material or similar junction object) that links the parent BOM product to its component products. To maintain
historical accuracy for past promotions while accommodating future changes (Slowly Changing Dimensions), you should not simply
overwrite the existing record. Instead, the best practice is to "expire" the current relationship by setting the Valid Thru date to the day
before the change. Then, create a new BOM relation record with the new quantity and a Valid From date starting on the day of the
change. This ensures that calculations for historical promotions use the old quantity, while new promotions use the new quantity.

NEW QUESTION # 19 
A consultant for Northern Trail Outfitters (NTO) is looking to utilize real-time reporting (RTR) to see the complete view of NTO's
finances.
If the consultant makes an update to a key performance indicator (KPI) in the Volume Planning card (VPC), how fast will those
changes be reflected in the RTR?

A. The KPI changes will be reflected every 10 minutes through SF Data Sync.
B. The KPI changes will be picked up in a batch run overnight and reflected the next day.
C. The KPI changes will be updated immediately.

Answer: C

Explanation:
Real-Time Reporting (RTR) in Consumer Goods Cloud TPM is architected to provide exactly what its name implies: zero-latency
visibility into the active planning session.
When a Key Account Manager (KAM) or consultant modifies a KPI in theVolume Planning Card (VPC)- for example, increasing
the "Planned Uplift Volume"-the system triggers a recalculation within the Processing Service.
* In-Memory Calculation:The engine recomputes all dependent metrics (Revenue, Spend, Profit) in memory.
* Shared Context:The RTR component sits on top of this same active calculation context. It does not wait for the data to be written
back to the Salesforce database, synced to CRM Analytics, or processed by a batch job.
Therefore, the moment the calculation completes (which is typically sub-second or a few seconds), the RTR view reflects the new
financial realityimmediately. This immediate feedback loop is crucial for "What-If" analysis, allowing users to tweak volume
assumptions and instantly see the impact on the bottom line without the delay associated with traditional data warehousing or batch
synchronization (Option B or C).

NEW QUESTION # 20 
Key account managers (KAMs) want to use existing promotions as a blueprint and run the same pattern at a future date with the
same customer. To reduce the number of clicks, the TPM consultant must ensure that the application presets the products and
tactics from the source promotion.
Which settings should the TPM consultant configure?

A. Mark the promotion template as copyable, set up a child promotion relationship with the promotion template, and
configure Usage Copy and Copied Components Tactics; Products



B. Mark the promotion template as pushable, set up a child promotion relationship with the promotion template, and configure
Usage Push and Copied Components Tactics; Products
C. Mark the promotion template as derivable, set up a child promotion relationship with the promotion template, and
configure Usage Derive and Copied Components Tactics; Products

Answer: C

Explanation:
In Consumer Goods Cloud TPM, the concept of a "Blueprint" or "Pattern" promotion is handled through Derivation. This is distinct
from a simple "Copy/Paste." A "Derivable" promotion acts as a parent or master template. To implement this:
* Mark as Derivable:The specificPromotion Templatemust be flagged as Derivable.
* Child Relationship:You must define the relationship that allows a new promotion to be spawned from this template.
* Usage Derive:The configuration setting Usage: Derive tells the system that this logic applies when deriving a child promotion, not
just copying one.
* Copied Components:This is the most critical part for the user's requirement ("presets the products and tactics"). The consultant
must explicitly selectTacticsandProductsin the Copied Components configuration.
If these components are not selected, the new promotion will be created with the correct dates and header info, but it will be empty
(no products, no tactics). By configuringDerivewithCopied Components, the system duplicates the entire structure of the blueprint,
allowing the KAM to simply adjust the dates or uplift numbers, significantly reducing click count and ensuring consistency with the
"Blueprint" strategy.

NEW QUESTION # 21
......
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