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EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q35-Q40):
NEW QUESTION # 35 
What is the outcome of a risk evaluation process?

A. The decision whether risk treatment needs to take place
B. The report advising the board of management to accept all identified risks
C. The required budget treating the data center risk
D. The list of all identified risks

Answer: A

Explanation:
In the EPI framework for risk management, after the risk identification and risk analysis steps, therisk evaluationstep determines
whether the assessed risks areacceptableorrequire treatmentbased on the organization's risk appetite, criteria, and the potential
impact. The evaluation leads to a decision on whether risk treatment needs to take place.
* It isnotsimply compiling all risks (so option C is incorrect).
* It isnotexclusively about budgeting (so option D is incorrect) though budgeting follows treatment decisions.
* It isnotnecessarily advising to accept all risks (so option B is incorrect) but rather it supports decision- making on treatment.
* Therefore, option A is correct: the outcome is the decision whether to treat the risk.
EPI DCFOM-Aligned Reference Concepts
* Risk evaluation assesses identified and analysed risks against risk criteria to decide on acceptability or need for treatment.
* The outcome is a documented decision-making step in the risk management process.

NEW QUESTION # 36 
The organization is preparing for business continuity.
Due to the current economic situation, management wants to spend as little money as possible on an alternative facility.
Which option should you propose?

A. Government owned
B. DR provider
C. Company owned
D. Co-location

Answer: B

Explanation:
EPI defines several facility options for Business Continuity:
* Company-owned facility# highest cost
* Co-location# moderate to high cost
* Government-owned facility# typically not a commercially viable or general-purpose BC option
* Disaster Recovery (DR) provider#lowest-costsolution for BC
ADR provideroffers:
* Shared or subscription-based DR facilities
* Lower capital investment
* Pay-as-you-use or retainer-based access
* Rapid availability without owning infrastructure
* Minimal financial burden for standby capacity
This aligns with management's goal:cheapest possible alternative facility.
Thus,D - DR provideris correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* DR provider facilities are the most economical BC facility option.
* They provide shared resources and reduce capital expenditure.



NEW QUESTION # 37 
Which is not a specific leadership quality?

A. Honesty
B. Accountability
C. Funny
D. Empathy

Answer: C

Explanation:
Leadership qualities emphasized in EPI's data center organizational framework include:
* Accountability: taking ownership of decisions and actions.
* Empathy: understanding staff perspectives and motivating teams.
* Honesty: demonstrating integrity and trustworthiness.
These traits support effective team management, professional communication, and high-reliability operations in mission-critical
environments.
"Funny"is not a leadership quality recognized in any professional leadership framework.
While being personable can help morale, humor isnota leadership competency.
Thus,Dis the correct answer.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Leadership qualities relate to responsibility, integrity, and the ability to motivate and support teams.
* Humor is not a defined leadership competency.

NEW QUESTION # 38 
Of the below, which can be used to optimize succession planning?

A. Relationship with manager
B. Career development program
C. Disciplinary program
D. External recruitment

Answer: B

NEW QUESTION # 39 
Welding works need to be conducted.
Is a Permit to Work (PTW) required and if so, what type of PTW?

A. Welding is covered under standard maintenance work, a PTW is not required
B. A PTW is required for energy work
C. A PTW is required for hot work
D. A PTW is required for cold work

Answer: C

Explanation:
EPI's Permit to Work (PTW) system categorizes work activities based on risk levels to ensure safe execution and hazard control
within the data center.
Welding operations involveopen flame, sparks, high heat, molten metal, and ignition sources, making them a high-risk activity.
In EPI safety doctrine,welding is explicitly classified under "Hot Work." Hot Work includes activities such as:
* Welding
* Cutting
* Grinding
* Brazing
* Soldering
* Flame use or spark-producing tools
Because of the fire ignition potential, aHot Work Permitis mandatory before welding can begin.
The Hot Work PTW ensures:
* Fire watch personnel are assigned



* Fire suppression systems are prepared or temporarily disabled with compensating controls
* Surrounding area is inspected for combustible material
* Correct PPE is used
* Hot-work zoning, barriers, and extinguishers are in place
* Post-work monitoring is performed
Therefore,Option D (A PTW is required for hot work)is the correct and EPI-aligned answer.
EPI DCFOM-Aligned Reference Concepts (Paraphrased, Not Verbatim)
* The PTW system ensures hazardous activities are controlled.
* Welding is classified as Hot Work.
* Hot Work requires a dedicated PTW with fire-risk mitigation and supervisory approval.
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