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Salesforce Certified-Strategy-Designer 考試大綱：

主題 簡介

主題 1
Tools and Artifacts: It focuses on high-level Salesforce capabilities, methods of co-creation, and the criteria
for feasibility, desirability, and viability.

主題 2
Leveraging Adjacent Roles
Skills: It is all about knowledge and skill infusions that are needed to create a vision, different technical and
business capabilities, and a roadmap for implementation.

主題 3
Value Design: This topic covers an effective challenge statement, the internal dynamics of the organization,
the key external context for innovation, and strategic directions.

主題 4
Intangible Deliverables: The topic includes sub-topics about key relationships that are essential for solving
the challenge statement, the best presentation techniques for communicating a vision, and the tools for
productive cross-discipline collaboration.
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真題 (Q105-Q110):
問題  #105 
After a series of interviews with key stakeholders, a strategy designer realizes the company is duplicating efforts across internal
teams, each creating similar programs for customer engagement.
Which approach should the designer propose to create alignment?

A. Journey mapping workshop
B. Design sprint
C. Service blueprint workshop

答案：C

解題說明：
Explanation
The best approach to create alignment among internal teams who are duplicating efforts is to conduct a service blueprint workshop,
as this helps map out the current state of the service delivery across different touchpoints, channels, and actors, and identify gaps,
redundancies, and opportunities for improvement. A design sprint or a journey mapping workshop may not be suitable for
addressing the internal silos and inefficiencies.

問題  #106 
A cross disciplinary team is starting a new design initiative for Cloud Kicks, and the strategy designer is loading the effort.
What is one way to increase the team's psychological safety to encourage productive collaboration?

A. Ask everyone to introduce themselves via title and greatest success
B. Ask everyone to share a personal experience.
C. Ask everyone their expected level of project involvement.

答案：B

解題說明：
Explanation
One way to increase the team's psychological safety to encourage productive collaboration is to ask everyone to share a personal
experience, as this helps build trust, empathy, and rapport among team members. Asking everyone their expected level of project
involvement or introducing themselves via title and greatest success may not foster psychological safety, as they may create
hierarchy, pressure, or competition.

問題  #107 
Cloud Kicks (CK) wants to prototype and test the value proposition for a potential new business venture.
When gathering customer feedback on the prototype, which question should CK seek answers to when determining if the business
model is viable?

A. What are customers willing to pay?
B. How would customers improve the experience?
C. Would customers recommend this to a friend?

答案：A

解題說明：
Explanation
The question that CK should seek answers to when determining if the business model is viable is what are customers willing to pay?
This question helps evaluate the value proposition and revenue streams of the new service, and whether customers perceive the
service as worth paying for. References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-strategy-designer-certification-prep/create-a



問題  #108 
A strategy designer at Cloud Kicks (CK) has crafted a vision for a sustainable future digital commerce strategy, with an emphasis on
efficiency for both users and business logistics.
As they design and develop CK*s new mobile app, how should the designer ensure alignment to the vision?

A. Research design patterns applicable to digital commerce and business logistics.
B. Design a usability testing recruit plan that leans heavily on environmentalists.
C. Establish KPIs and instill checkpoints in the product development process.

答案：C

解題說明：
The designer should establish KPIs and instill checkpoints in the product development process to ensure alignment to the vision of a
sustainable future digital commerce strategy. KPIs stand for Key Performance Indicators, which are metrics that measure the
progress and success of a product or service against predefined goals and objectives. Checkpoints are moments in the product
development process where the team reviews the work done so far, validates the assumptions and hypotheses, and adjusts the plan
or direction as needed. Both methods help monitor and evaluate the alignment of the product with the vision, and ensure that the
product delivers value to both users and business. Reference: https://trailhead.salesforce.com/en/content/learn/modules/salesforce-
strategy-designer-certification-prep/establish-kpis-and-instill-checkpoints-in-the-product-development-process

問題  #109 
A strategy designer is working with a product team to reach more diverse audiences.
How should the designer make a case for ensuring all future releases meet accessibility standards7

A. Focus rationale on how refactoring later is more expensive.
B. Evaluate competitors' accessibility standards.
C. Plot accessibility standards against impact and difficulty.

答案：A

解題說明：
Explanation
The designer should make a case for ensuring all future releases meet accessibility standards by focusing rationale on how refactoring
later is more expensive than designing for accessibility from the start. This argument appeals to the business logic and cost-benefit
analysis of the stakeholders.
References:https://trailhead.salesforce.com/en/content/learn/modules/salesforce-strategy-designer-certification-p

問題  #110
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