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The number of questions of the PMP study materials you have done has a great influence on your passing rate. As for our study
materials, we have prepared abundant exercises for you to do. You can take part in the real PMP exam after you have memorized
all questions and answers accurately. Also, we just pick out the most important knowledge to learn. Through large numbers of
practices, you will soon master the core knowledge of the PMP Exam It is important to review the questions you always choose
mistakenly. You should concentrate on finishing all exercises once you are determined to pass the PMP exam.

PMI PMP certification exam is undergoing a significant update in 2023, reflecting the current trends and best practices in project
management. The updated exam will include new content areas such as Agile and hybrid approaches, stakeholder engagement, and
ethical considerations. The new exam will also place more emphasis on practical application and scenario-based questions. It is
essential for aspiring PMP candidates to stay updated on the exam changes and prepare accordingly.

For more information, please read the exam references
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Candidates who pass PMP Certification prove their worth in the PMI field. The PMP - Project Management Professional (2026)
certification is proof of their competence and skill. This skill is highly useful in big PMI companies that facilitate a candidate's career.
To get certified, it is very important that you pass the PMP - Project Management Professional (2026) certification exam to prove
your skills to the tech company. For this task, you require high-quality and accurate prep material to help you out. And many people
don't get reliable material and ultimately fail. Failure leads to a loss of time and money.

PMI PMP - Project Management Professional (2026) Sample Questions
(Q1090-Q1095):

NEW QUESTION # 1090
Which type of chart is a graphic representation of a process showing the relationships among process steps?

e A Control
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e B. Flow
e (. Pareto
e D. Bar

Answer: B

Explanation:
Section: Planning

NEW QUESTION # 1091
Which type of project management office (PMO) supplies templates, best practices, and training to project teans?

A. Supportive
B. Instructive
C. Controlling
D. Directive

Answer: A

NEW QUESTION # 1092
A project manager is leading an in-house company project in its very early stages This current project is similar to another project
that ended a year ago What should the project manager do to analyze the nvolved stakeholders?

A. Use lessons learned from the previous project as a guide for the current project's stakeholder register

B. Document in the risk register that the current project may have different stakeholders than the previous project
C. Lower the priority of stakeholder engagement as the stakeholders already have knowledge of this kind of project
D. Refer to the stakeholder register from the previous project as it was similar to the current project

Answer: A

NEW QUESTION # 1093
A project is comprised of team members who are not engaged and committed to project success. What should the project manager
do to address this situation?

A. Contact the project sponsor to request approval to release the current team and hire replacement personnel.

B. Call each team member to gain their perspective on the problem, then bring the whole team together to discuss a solution.
C. Accept the situation knowing there is schedule slack available to release on an incremental basis when necessary.

D. Send each team member a direct email indicating that disciplinary action is likely if they do not change their attitude.

Answer: B

Explanation:

Engaging with team members individually to understand their perspectives is a crucial step in addressing issues of disengagement and
lack of commitment. This approach allows the project manager to identify any underlying problems and work collaboratively with the
team to find solutions. It is consistent with the PMBOK Guide's emphasis on leadership and team management, which includes
promoting team engagement and managing conflict. Bringing the team together to discuss solutions promotes a collaborative
environment and ensures that all voices are heard, fostering a sense of ownership and commitment to the project's success.

PMBOKGuide - Seventh Editionl
The PMI Guide to Business Analysis2

NEW QUESTION # 1094
The customer's project manager changes during the final stage of a project How can the project manager avoid a project closure
delay'

e A Issue the project payment invoice to the customer in advance



¢ B. Review the latest project status report and update the stakeholders
¢ (. Escalate the case to the customer's management team
¢ D. Update the stakeholder engagement plan

Answer: B

Explanation:

According to the PMBOK Guide, 7th edition, one of the principles of project management is to collaborate with stakeholders. This
means that the project manager should maintain effective communication and engagement with the project stakeholders throughout
the project life cycle, especially during changes and transitions. When the customer's project manager changes during the final stage
of a project, the project manager should review the latest project status report and update the stakeholders, including the new
customer’s project manager, on the project progress, deliverables, issues, risks, and closure activities. This will help to ensure a
smooth handover, alignment of expectations, and timely completion of the project closure process. The project manager should also
seek feedback and confirmation from the stakeholders on the project outcomes and satisfaction. References: PMBOK Guide, 7th
edition, page 9, Principle 2: Collaborate with Stakeholders; page 31, Section 2.3.1, Project Stakeholders; page 41, Section 2.5.2.1,
Project Status Report.

NEW QUESTION # 1095

In the past few years, our PMP study materials have helped countless candidates pass the Project Management Professional exam
After having a related certification, some of them encountered better opportunities for development, some went to great companies,
and some became professionals in the field. PMP Study Materials have stood the test of time and market and received countless
praises. Through the good reputation of word of mouth, more and more people choose to use PMP study torrent to prepare for the
PMP exam, which makes us very gratified.
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