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Which of the following i not a tage in an bsoe resobation procrss?

A Share the deoe with stakeholders

b, Track the lssue to closune, ¢, Escalate to the sponsor.

d. Apply change control. - oA

Which of the following are challenges for a project manager developing and beading a project team?

1] swes and incompatibility amongst team members

1] Getting the right skills and atiributes amongst team membens

3] Co-lecation of team members in the sama geographic area

4] Lack of accountability of team members
al, 283
bLZI&E4
cl,3E4

d23&84.4VC

Which of the following is an activity in a typical change control process?

& Recommendation
b. hustification.
& Planning.

d. Comtinuous Improvement - o v A

Thit purpcss of quality asswrance i 1o

a. prowide confidence the project will satisfy the relevant quality standards.

b determine a set of procedures and standards for project management.,
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Our company has authoritative experts and experienced team in related industry. To give the customer the best service, all of our
APM-PFQ exam torrent materials is designed by experienced experts from various field, so our APM-PFQ Learning materials will
help to better absorb the test sites. One of the great advantages of buying our product is that can help you master the core
knowledge in the shortest time. At the same time, our APM-PFQ Valid Study Guide materials discard the most traditional rote
memorization methods and impart the key points of the qualifying exam closely.

APM APM-PFQ Exam Syllabus Topics:

Topic Details
¢ Understand Communication in the Context of a Project: The topic focuses on the advantages and
Topic 1 disadvantages of different communication methods.
¢ Understand Project Management and the Operating Environment: It includes defining the term project and
Topic 2 stating the differences between a project and business as usual. It also covers defining 'project
management’ and its key purpose.
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Topic 3

Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

Topic 4

Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing,

Topic 5

Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

Topic 6

Understand Leadership and Teamwork within a Project: This topic defines the term leadership and
explains how a project team leader can influence team performance.

Topic 7

Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

Topic 8

Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.
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Our APM-PFQ study guide in order to allow the user to forma conplete system of knowledge structure, the qualification
examination of test interpretation and supporting course practice organic reasonable arrangement together, the APM-PFQ simulating
materials let the user after learning the section, and each section between cohesion and is closely linked, for users who use the APM-
PFQ training quiz to build a knowledge of logical framework to create a good condition.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q83-

Q88):

NEW QUESTION # 83
You have been asked to assist in the development of a project management plan for the project. As A.
minimum, what should this plan include?

Answer: B

A. CVs of all the team members.

B. A. summary of the project acceptance criteria.
C. Resourcing details for quality reviews.

D. Details Of previous similar projects.

NEW QUESTION # 84
Communication is said to be the means by which information or instructions are:

A. exchanged.
B. given.

C. received.
D. clarified.

Answer: A
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NEW QUESTION # 85
‘Which one of the following statements BEST defines procurement?

A. The description of the purpose, form and components to support delivery of a product
B. A technique to establish the best approach for obtaining the resources for the project
C. The process by which products and services required for the project are acquired

D. A group of nterrelated resources and activities that transform inputs into outputs

Answer: C

NEW QUESTION # 86
While carrying out quality management for the project, you have been assigned the task of determining the quality standards that are
applicable and how they should apply. Which part of quality management would best describe this activity?

A. Total quality.

B. Quality control.

C. Quality planning,
D. Quality assurance.

Answer: C

NEW QUESTION # 87
When is it best to carry out a benefit review?

A. At various stages prior to handover.

B. At 6-12 months after handover.

C. At the concept phase when developing the business case
D. At various stages through deployment

Answer: B

NEW QUESTION # 88

Studying for attending APM Project Fundamentals Qualification (PFQ) exam pays attention to the method. The good method often
can bring the result with half the effort, therefore we in the examination time, and also should know some test-taking skill. The APM-
PFQ quiz guide on the basis of summarizing the past years, found that many of the questions, the answers have certain rules can be
found, either subjective or objective questions, we can find in the corresponding module of similar things in common. To this end, the
APM Project Fundamentals Qualification (PFQ) exam dumps have summarized some types of questions in the qualification
examination, so that users will not be confused when they take part in the exam, to have no emphatic answers. It can be said that the
template of these questions can be completely applied. The user only needs to write out the routine and step points of the APM-
PFQ test material, so that we can get good results in the exans.
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