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CIPS L5M10 Exam Syllabus Topics:

Topic Details

¢ Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, finctions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
Topic 1 idea of total logjstics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the integration of digital tools across the logistics network.

¢ Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity plamning, particularly Materials
Requirements Planning (MRP), MRP 11, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.

Topic 2

CIPS Logistics Management Sample Questions (Q62-Q67):

NEW QUESTION # 62
Mobile Ltd offers customers £50 to return old or broken phones. What is the most likely reason?

A. Recovery

B. Re-manufacture
C. Recycle

D. Reuse

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

"Recovery" focuses on extractingvaluable materials(e.g., precious metals) from returned iterrs. For broken phones, recovery is often
most economical versus full remanufacture. (CIPS L5SM10 Study Guide, p. 191)

NEW QUESTION # 63
Whether a company should implement a Lean or Agile supply chain should be considered as part of which organisational document?

A. Strategic plan
B. Tactical plan

C. Logistic plan

D. Operational plan

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:


https://www.testkingpass.com/L5M10-testking-dumps.html

Choosinglean vs. Agileis a long-term, structural design decision and is addressed instrategic planning.
Tactical and operational plans translate strategy into mid- and short-term actions. (CIPS L5M10 Study Guide, p. 100)

NEW QUESTION # 64
Which of'the following is a key driver of reverse logistics?

A. Anincrease in the manufacturing of faulty goods

B. Increased demand within the retail sector

C. Increased prices of raw materials to the manufacturer
D. Free returns offered to customers who buy online

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The growth ofe-commerce free-returns policieshas significantly increasedreturn volumes, making it a major driver of reverse logistics
activity and cost. (CIPS L5M10 Study Guide, p. 190)

NEW QUESTION # 65
Which of the following is an example of aJust-in-Time (JIT) [linventory system?

A. A company places orders only when itens are required

B. A two-bin system is used whereby a supplier delivers new stock when one bin is empty

C. A manufacturer holds zero nventory

D. A supplier is implanted within a customer organisation and places orders to their own company

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

JIT Hintegrates suppliers directly within the customer's premises, allowing them tomanage replenishment themselves using the
customer’s systems - enhancing responsiveness and coordination.

(Reference:CIPS L5SM10 Study Guide, JIT and JIT II methods, p. 11)

NEW QUESTION # 66
Select from the following list the example ofreverse logistics.

A. A distribution centre sends goods to several retail units using the same delivery truck
B. A retail outlet returns faulty goods to the manufacturer

C. A supplier provides an additional delivery of items to the buyer

D. The manufacturer sends completed goods to the customer

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Reverse logistics involves goods movingupstreamin the supply chain-typically from customers back to the manufacturer or supplier-
for return, reparr, reuse, or recycling. Returning faulty goods to a manufacturer is a textbook example.

(Reference: CIPS LSM10 Study Guide, Reverse logistics definition and examples, p. 189)

NEW QUESTION # 67
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