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Improve Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
Improve phase of DMAIC: designing experiments, implementing process improvements, piloting solutions,
selecting optimal changes, and preparing for implementation across the operational environment.

FH 2

Organizational Process Management and Measures: This section of the exam measures the skills of
process improvement lead practitioners and covers how to manage business processes, establish
performance measures, benchmark and monitor stakeholder impacts, and ensure metrics align with
organizational strategy and improvement efforts.
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Measure Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
Measure phase of DMAIC: data collection planning, measurement system analysis, process capability
assessment, baseline process performance, and establishing valid metrics for improvement.
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Control Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
Control phase of DMAIC: sustaining improvements, managing change, control planning, standardization,
documentation of improvements, and monitoring for regression of process gains.

FH 5

Define Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the Define
phase of the DMAIC framework: project charter development, stakeholder identification, problem
opportunity definition, voice of the customer, and initial scoping of improvement efforts.

FH 6

Design for Six Sigma (DFSS) Framework and Methodologies: This section of the exam measures the skills
of Six Sigma Black Belts and covers alternative-to-DMAIC frameworks such as DFSS, how to handle
new process or product design (Design for Six Sigma), and how to apply tools and methodologies that
ensure robust, repeatable design with mnimal variation from the outset.
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Organization-Wide Planning and Deployment: This section of the exam measures the skills of Six Sigma
Black Belts and deployment leads and covers how organizations set strategic objectives, align
improvement initiatives with business goals, deploy Six Sigma and lean enterprise approaches, and lead
change across finctions.
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Team Management: This section of the exam measures the skills of Six Sigma Black Belt project leads and
covers how to build, coach, and manage teans engaged in process improvement, how leadership roles
support Black Belts and Green Belts, and how team dynamics and organizational culture influence
successful deployment of improvement progrars.

%| &l ASQ Certification CSSBB F 2 M Z 2 A (Q149-Q154):

AE #149

A natural logarithmic base is not required for which of these distributions for probability calculations?

X
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EE #150

A. Weibull
B. Binomial
C. Poisson
D. Normal

: D

A population of size 1,000,000 has mean 42 and standard deviation 6. Sixty random samples, each of size 15 are selected.




According to the Central Limit Theorem the distribution of the sixty sample means has a standard deviation of approximately:

A.6/15

B. none of'the above
C.0

D. 6/15

E. 6/42

02
m

: A

HAE #151
This QFD matrix was used in the design process for a ball point pen. What symbol is appropriate for the square labeled 14?

HE:

HE #152
A team wants a technique for doing an initial study of a process that not every team member is familiar with. They should use:

A. cause and effect diagrams

B. relationship matrix

C. written and diagrammed work instructions
D. Pareto chart

E. flow charts and process maps

HE: E

EE #153
A Process Map is created in order that a Belt can

A. Follow the product to the end

B. Manage the input nventory delivery schedule
C. Capture all the activities comprising the process
D. Get the line people's names correct
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