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to challenge yourself and get to know more.
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Genius is 99% of sweat plus 1% of inspiration. You really don't need to think that you can succeed for nothing. If you still have a
trace of enterprise, you really want to start working hard! Our ITIL4-DPI exam questions are the most effective helpers on your
path. As the high pass rate of our ITIL4-DPI study braindumps is as 98% to 100%, you can pass the exam without any doubt. And
with the ITIL4-DPI certification, you will lead a better life!

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic Details

Topic 1
Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in IT services. It focuses on helping organizations anticipate, minimize,
and respond effectively to potential disruptions or losses.

Topic 2
Communication and Collaboration: This section of the exam measures skills of IT Service Managers and
focuses on improving communication and collaboration across departments and stakeholders. It highlights
how better interaction supports the successful delivery of IT services.

Topic 3
Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning. It ensures candidates understand how to define requirements and use proven methods to
deliver results effectively.

Topic 4
Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping. It shows how identifying process inefficiencies and improving workflows can
optimize the overall delivery of value.

Topic 5
Key Concepts: This section of the exam measures skills of IT Service Managers and covers the essential
ideas of ITIL 4 Direct, Plan, and Improve. It introduces the importance of creating value by balancing
outcomes, costs, and risks within IT service management.

Topic 6
Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to
evaluate the efficiency and effectiveness of IT services and processes.

Topic 7
Organization Change Management:This section of the exam measures skills of IT Service Managers and
explains the role of organizational change management in IT service management.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q14-
Q19):
NEW QUESTION # 14 
An IT department is functioning as a service provider for the company it is a part of.
Which statement about this provider's governance is CORRECT?

A. An internal service provider must use the service value system instead of governance
B. An internal service provider's governance is limited to external factors such as regulations and legislation
C. An internal service provider is not subject to governance because they are part of the same company
D. An internal service provider cannot govern itself unless it has specifically delegated the authority by the company's
governing body

Answer: D

Explanation:
DPI clarifies thatgovernance always comes from the organization's governing body. Internal service providers do not operate
independently; they must follow the governance structures of the parent organization. They may only self-governif explicitly delegated
authority. Option A is incorrect (governance covers internal and external). Option B is false-governance always applies. Option D is
misleading; theSVS supports governance, not replaces it.
(Reference: ITIL 4 Strategist DPI, section on "Governance in internal and external service provider contexts")
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NEW QUESTION # 15 
What is the difference between a policy and a control?

A. A control is a type of policy that directs staff behaviour
B. Policies focus on organizations and people, controls focus on information and technology
C. A policy is a type of control that states what management expects
D. Policies are defined by governance, controls are defined by management

Answer: D

Explanation:
In ITIL 4 DPI,policiesare the high-level expectations, rules, or guidelines that are defined by the organization' sgoverning body. They
establish the framework for decision-making and behaviour.Controls, on the other hand, are management mechanisms used to
enforce policies and ensure compliance. Thus, policies come from governance, while controls are implemented bymanagementto
enforce those policies.
(Reference: ITIL 4 Strategist DPI, section on "Policies, controls, and guidelines - governance vs.
management responsibilities")

NEW QUESTION # 16 
Which is a result of an organization following the local laws of a country where it operates?

A. Increased value
B. Increased risk
C. Improved governance
D. Improved compliance

Answer: D

Explanation:
DPI highlights thatcompliancerefers to meetinglegal, regulatory, and policy requirements. By following local laws, the organization
ensuresimproved compliance. Governance (A) is the system of oversight but does not automatically result from law adherence. Risks
(B) are reduced, not increased, by compliance. Value (D) is indirectly supported but not guaranteed. Thus, compliance is the direct
outcome.
(Reference: ITIL 4 Strategist DPI, section on "Governance, risk, and compliance (GRC)")

NEW QUESTION # 17 
In an organization, IT teams are working on documented, structured, and systematic processes for all customer-facing work.
Which concept is this an example of?

A. A method
B. A balanced scorecard
C. A control
D. A risk

Answer: A

Explanation:
In DPI, amethodis defined as a structured and systematic approach to performing work, ensuring consistency and repeatability.
Documented processes for customer-facing work represent methods applied to service management. Acontrolis something put in
place to manage risk, abalanced scorecardis a performance measurement tool, and ariskis a potential event. Hence, "method" is the
correct categorization.
(Reference: ITIL 4 Strategist DPI, section on "Policies, controls, and methods")

NEW QUESTION # 18 
When planning a new service, which three factors should be considered when defining the value that the service will create?

A. Measures, methods, and metrics
B. Efficiency, effectiveness, and outcomes



C. Goals, success factors, and key performance indicators
D. Cost, risks, and outcomes

Answer: D

Explanation:
The DPI guidance highlights thatvalue is defined by outcomes achieved, costs optimized, and risks reduced. When creating a new
service, organizations must assess:
* Costs(resources required to deliver the service),
* Risks(potential threats to performance and adoption),
* Outcomes(the results and benefits expected).
This reflects the ITIL service value system's definition of co-creating value between provider and consumer.
(Reference: ITIL 4 Strategist DPI, section on "Value creation and value drivers")

NEW QUESTION # 19
......

One of the key factors for passing the exam is practice. Candidates must use ITIL ITIL4-DPI practice test material to be able to
perform at their best on the real exam. This is why Exam4Free has developed three formats to assist candidates in their ITIL ITIL4-
DPI Preparation. These formats include desktop-based ITIL ITIL4-DPI practice test software, web-based practice test, and a
PDF format.
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