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PRINCE2 7 Foundation written Exam Sample Questions (Q312-Q317):
NEW QUESTION # 312 
Which is a responsibility of a risk owner?

A. Identify risks to the project that might occur in their department
B. Manage, monitor and control all aspects of an assigned risk
C. Own and authorize the use of the risk budget to fund risk responses
D. Determine project risk appetite

Answer: B
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NEW QUESTION # 313 
Which statement about stages is true?

A. The use of technical stages is mandatory
B. Management stages should be of the same duration
C. Management stages are driven by specialist teams
D. The use of management stages is mandatory

Answer: D

Explanation:
Section: Volume B

NEW QUESTION # 314 
Who should use the information in a Lessons Report to refine, change and improve the standards within a quality management
system?

A. Executive
B. Project Assurance
C. Corporate group
D. Project Board

Answer: C

Explanation:
Section: Volume B
Explanation/Reference:

NEW QUESTION # 315 
Which is a purpose of the change theme?

A. To identify, assess and control any potential and approved changes to baselined products
B. To assess and control uncertainty
C. To prevent change to baselined products
D. To establish mechanisms to monitor and compare actual achievements against those planned

Answer: A

Explanation:
The purpose of the Change theme in PRINCE2is to identify, assess, and control any potential and approved changes to baselined
products. This theme provides the mechanisms to manage and control changes, which may affect the project's agreed-upon scope,
products, timescales, or costs. It ensures that all changes are assessed for their impact and only implemented with appropriate
approvals.References: PRINCE27 Foundation resources and materials.

NEW QUESTION # 316 
In which step of the 'risk management technique should the organization's environment be considered?

A. Implement
B. Plan
C. Identify
D. Assess

Answer: C

Explanation:
Similar to question 397, the correct answer for considering the organization's environment in the risk management technique is during
the 'Identify' step. This initial phase of risk management involves recognizing and recording risks after considering various



environmental factors that can influence the project.
References: PRINCE27 Foundation guide on risk management.
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