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the SCBA certification exam, you can gain recognition for your skills and help organizations to improve their customer interactions
and business processes.

Salesforce Certified Business Analyst Exam Sample Questions (Q78-Q83):

https://drive.google.com/open?id=1DgltAjaa01iWNKmvtraDxsAY0ZmQxrgU
https://www.pdfdumps.com/Certified-Business-Analyst-valid-exam.html
https://www.exam4tests.com/Certified-Business-Analyst-valid-braindumps.html
https://www.dumpsmaterials.com/Certified-Business-Analyst-real-torrent.html


NEW QUESTION # 78 
The business analyst (BA) at Northern Trail Outfitters is helping to improve the process for handling customer returns using
Salesforce. The BA has completed a current state process map to identify areas for improvement. The BA plans to present ideas for
a future state return handling process to the larger project team.
What should the BA present to the team in a way that is relatable and invites discussion, feedback, and ideas?

A. Detailed technical documentation with annotations
B. A story using personas to illustrate potential solutions
C. A prototype for a specific business outcome

Answer: B

NEW QUESTION # 79 
At the start of a new Agile development project, the Universal Containers' product owner asked the business analyst (BA) to clearly
define the intended results of the work based on stakeholder needs. The development and implementation teams will use the
intended results to plan product decisions. The definition should avoid assumptions and focus on stakeholder value.
Which element should the BA choose to define the intended results?

A. Epics
B. Requirements
C. User stories

Answer: C

Explanation:
This answer chooses user stories as the element that the BA should use to define the intended results of the work based on
stakeholder needs. User stories are short and simple descriptions of a feature or a functionality from the perspective of an end user
or a stakeholder. User stories can help the BA define what stakeholders want to accomplish, why they want to accomplish it, and
how they will measure success. User stories can also help the development and implementation teams to plan product decisions
based on stakeholder value.
References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use-user-stories

NEW QUESTION # 80 
A business analyst (BA) is working with the support team at Cloud Kicks (CK) on a Service Cloud implementation. The BA has
decided to create a process map to understand CK's current merchandise return process.
What are the top three benefits of creating a process map?

A. Builds accountability, increases revenue, and decreases overall time spent on requirements
B. Identifies improvements, decreases project costs, and starts the change process
C. Engages stakeholders, identifies improvements, and starts the change process

Answer: C

Explanation:
Explanation
A process map is a visual representation of a business process that helps to engage stakeholders, identify improvements, and start
the change process. By creating a process map, the business analyst can understand the current state of the process, identify pain
points and opportunities for improvement, and communicate the findings and recommendations to the stakeholders. A process map
also helps to initiate the change process by providing a baseline for measuring the impact of the proposed solutions.
References:https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/

NEW QUESTION # 81 
The project team is building a Sales Cloud implementation. The business analyst (BA) wants to make sure the solution meets the
needs of the business. The BA needs to identify where user testing should occur and who should participate.
Which approach should the BA follow?

A. Create a full copy sandbox and give power users access to it



B. Create a scratch org and give the development team access to it.
C. Create a partial sandbox and give the VP of sales access to it.

Answer: A

NEW QUESTION # 82 
A business analyst (BA) Is coordinating a User Acceptance Testing (UAT) session focused on Service Cloud enhancements.
Which resource Is critical for the BA to include in UAT?

A. Quality assurance testers
B. Support agents
C. System developers

Answer: B

Explanation:
Support agents are critical for the BA to include in UAT because they are the end users of the Service Cloud enhancements and can
validate whether the solution meets their needs and expectations. System developers and quality assurance testers are important for
the development and testing phases, but they are not essential for UAT, which is focused on the business requirements and user
feedback. References: Learn About User Acceptance Testing Unit, [User Acceptance Testing Strategies for Large Data Volume
Scenarios], [Role of the BA in User Acceptance Testing]
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