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Did you often feel helpless and confused during the preparation of the SAFe-SPC exam? Do you want to find an expert to help but
feel bad about the expensive tutoring costs? Don't worry. Our SAFe-SPC exam questions can help you to solve all the problemns.
Our SAFe-SPC Study Material always regards helping students to pass the examas it is own mission. And we have successfully
helped numerous of the candidates pass their exars.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic

Details

Topic 1

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Menber and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 2

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 3

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 4

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe inplementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.
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¢ Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Topic 5 Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

¢ Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 6

¢ Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation

Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
Topic 7 and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.
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Detailed SAFe-SPC Study Plan - SAFe-SPC Latest Practice Materials

‘When preparing for the SAFe-SPC exam, a good source of information is what candidates need most, and the price of the materials
is one of the mportant factors to be considered when a candidate choosing. In contrast to most exam preparation materials available
online, our SAFe-SPC exam materials of Realtest can be obtained at a reasonable price so that each candidate who prepares to
take the SAFe-SPC exam can afford it. It will not let any one of the candidates be worried about the price issue, and its quality and
advantages exceed all our competitors' similar products. We will never reduce the quality of our SAFe-SPC Exam Questions
because the price is easy to bear by candidates and the quality of our exam questions will not let you down. They will prove the best
choice for your time and money.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q78-
Q83):

NEW QUESTION # 78
(Select 3) How do you demo a spike?

A. Showing the functioning code in the production environment.

B. Showing the quantitative data that will prove useful in developing future user stories.
C. Spikes are strictly for internal learning of the team and do not need to be demoed.
D. Showing a prototype produced for the spike.

E. Showing the knowledge gained by the spike.

Answer: B,D,E

NEW QUESTION # 79
Capabilities are similar to Features and can be managed in the Program Backlog,

o A False
e B. True

Answer: A

Explanation:

Capabilities are similar to Features in structure but are larger, cross-ART solution behaviors managed in the Solution Train Backlog,
not the Program Backlog. Features are managed in the Program Backlog (ART level); Capabilities exist at the Solution Train level.
References:

SAFe 6.0 Website: Features and Capabilities

SPC 6.0 Guide: "Capabilities are managed in the Solution Train Backlog, not the Program Backlog."
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NEW QUESTION # 80
Enablers can build or enhance development infrastructure.

o A False
e B. True

Answer: B

Explanation:

Enablers in SAFe are a special type of backlog item used to build or enhance architecture, infrastructure, and exploration activities
that enable future business functionality. They are essential for creating and maintaining the development and delivery pipeline.
"Enablers build or enhance the Architectural Runway, development infrastructure, and support exploration necessary for future
Features." (Source: SAFe 6.0 Framework: Enablers; SPC 6.0 Guide "Building Solutions with Agile Product Delivery")

NEW QUESTION # 81
A Program Epic that originates froma Portfolio Epic takes precedence over all local priorities on that train.

o A False
o B. True

Answer: A

Explanation:

While Program Epics origiating from Portfolio Epics are important and align with broader organizational strategy, they do not
automatically take precedence over all local priorities. SAFe advocates a collaborative approach where business owners and
Product Management decide priorities together, balancing Portfolio- level and local context.

"Portfolio Epics provide strategic direction but do not automatically override all local priorities; prioritization is a collaborative
process." (Source: SAFe 6.0 Framework: Portfolio Backlog, ART Backlog Management; SPC 6.0 Guide "Exploring Lean Portfolio
Management")

NEW QUESTION # 82
What is the key reason for deploying each team increment to the production-equivalent staging environment?

e A Ifsomething goes wrong with the production environment, teans can switch their staging to perform the role of production.
e B. It enable SAFe teams to Develop on Cadence and Release Any Time.
e (. Teans can verify whether new functionality or Nonfinctional Requirements are compatible with the
current production configuration.
e D. It allows the System Team to test the deployability of the Solution.

Answer: B

NEW QUESTION # 83

About the upcoming SAFe-SPC exam, do you have mastered the key parts which the exam will test up to now? Everyone is
conscious of the importance and only the smart one with smart way can make it. Maybe you are unfamiliar with our SAFe-SPC
Latest Material, but our SAFe-SPC real questions are applicable to this exam with high passing rate up to 98 percent and over.

Detailed SAFe-SPC Study Plan: https:/www.realdtest.conVSAFe-SPC_real-exam html
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