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¢ Asset Management Policy, Strategy & Planning: This domain focuses on how organisations establish
=x 1 direction through policy, translate that into asset management strategy, and develop structured plans that
align asset decisions with organisational objectives.
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¢ Assessing and Managing Asset Management Risks: This domain covers the identification, assessment, and
=x 2 treatment of risks associated with assets and asset management activities, ensuring that risk is systematically
managed to support safe and effective outcomes.

¢ Managing Asset Life Cycle Decisions and Activities: This domain addresses the full spectrum of an asset's
=3 lift from acquisition and operation through to maintenance and disposal and how decisions are made and
managed at each stage to optimize performance and value.

¢ Principles of Asset Management: This domain covers the foundational concepts and frameworks that
=X 4 underpin asset management, including the purpose, definitions, and core principles that guide how
organisations manage assets to deliver value.

¢ Finance and Business Impact: This domain examines the financial aspects of asset management, including
=A 5 cost analysis, mvestment appraisal, and understanding how asset management decisions affect broader
business performance and value delivery.
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EAE #98
‘Who should demonstrate leadership in ensuring adequate, periodic review of the suitability, adequacy and effectiveness of the Asset
Management System?

A. An Independent Auditor

B. The Top Management Team

C. The Senior Engineer

D. The Board Audit Committee

E. The Head of Asset Management
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ISO 55001 requires top managementto regularly evaluate the asset management systen's effectiveness.

Leadership and review responsiilitiescannot be delegated externally.

Exact Extract from ISO 5500122014, Clause 9.3 - Management Review:

"Top management shall review the organization's asset management system at planned intervals to ensure its continuing suitability,
adequacy and effectiveness."

HE #99
There are 7 principles of asset management :

A. Probability
B. Alltrue

C. Value added
D. Lifecycle
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EAE #100
For investment, it is important that the risk management processes adequately identify, assess and manage asset-related risks:

A. That match investment periods
B. That do not consider time

C. That vary with time

D. That are fixed in time

E. That align with historic events

HE: C
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Asset-related risks evolve over time, due to condition changes, usage patterns, environmental factors, and technological
obsolescence. Therefore, risk assessments must account fordynamic, time-varying risk profiles

, especially in investment planning and forecasting,

Exact Extract from [AM - Asset Management: An Anatomy (v4), Section 4.5.2 - Risk-Based Decision- Making;

"Risks are not static. Their likelihood and consequence change over time and should be continuously assessed in line with asset
lifecycle and nvestment horizons."

AR #101
Assurance is the combination of monitoring and control (of processes and outcomes) to confirm the assets, systens and processes
are operating as intended.

o A True
e B. False

e B

EE #102
The contents of an asset management policy can include...

e A the requirements of the key stakeholders of the organisation, high level asset management roles and responsibilities, the
asset management principles for the organisation, a framework for the setting of the asset management strategy and objectives
and a review frequency

e B. the mandated requirements of the organisation, the asset management principles for the organisation, high level asset
management roles and responsibilities, key risks for the organisation and a review frequency

e C. the mandated requirements of the organisation, the asset management principles for the organisation, high level asset
management roles and responsibilities, a framework for the setting of the asset management strategy and objectives and a
commitiment to continuous improvement

¢ D. the mandated requirements of the organisation, high level asset management roles and responsibilities, the key departments
mvolved in asset management, a framework for the setting of the asset management strategy and objectives and review
frequency

¢ E. the mandated requirements of the organisation, high level asset management roles and responsibilities, the asset
management principles for the organisation, a framework for the setting of the asset management strategy and objectives and
details of the asset management plan
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The IAM Anatomy of Asset Management Version 4 states that the Asset Management Policy should outline the principles for the
organization's asset management approach, system, strategy, and objectives, ensuring consistency with stakeholder requirements,
organizational objectives, and other policies, while requiring top management support , effective communication , periodic reviews ,
and a commitment to continual improvement .

From that TAM wording, the elements that best fit the content of the policy are:

* the organization's mandated requirements or governing requirerents,

* the asset management principles ,

* high-level roles and responsibilities ,

* the framework for setting asset management strategy and objectives , and

* a commitment to continual improvement .



Why the other options are weaker:

* Ais close, but "the requirements of the key stakeholders" are something the policy must be consistent with rather than necessarily a
listed content element in the way the option presents it. Also, the IAM wording is stronger around continual improvement than
around explicitly listing review frequency as a policy content item.

* B is weaker because "key departments involved in asset management" is not a core policy-content formulation in [AM source
wording,.

* C is incorrect because details of the asset management plan belong in planning documents such as the SAMP/AMPs, not in the
policy itself.

* E is incorrect because key risks for the organisation are not the defining content of the asset management policy. Risk criteria and
risk treatment are handled elsewhere in the management system and planning framework.
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