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NAHQ Certified Professional in Healthcare Quality Examination Sample
Questions (Q507-Q512):
NEW QUESTION # 507 
Which of the following represents a quality management system with criteria that serve as a tool to assess and award best-in-class
organizations?

A. The Joint Commission
B. Baldrige Performance Excellence Program
C. DNV GL Healthcare
D. American Osteopathic Association (AOA)

Answer: B

Explanation:
Detailed Explanation:
Quality management systems with criteria for assessing and awarding best-in-class organizations are designed to recognize
excellence and foster continuous improvement. Here's an analysis of each option:
Option A: Baldrige Performance Excellence Program
This program is known for its rigorous criteria for performance excellence, which organizations can use as a framework to assess
their quality and operational performance. Baldrige also offers awards to organizations demonstrating high achievement, making it the
most relevant answer for a "best-in-class" designation.
Option B: DNV GL Healthcare
DNV GL is a certification body that provides standards for quality and safety but does not serve as an award program for best-in-
class organizations.
Option C: American Osteopathic Association (AOA)
AOA focuses on osteopathic medicine and healthcare standards but is not a quality management system aimed at recognizing best-
in-class organizations.
Option D: The Joint Commission
The Joint Commission accredits healthcare organizations but does not function as a competitive award system.
References:
The Baldrige Performance Excellence Program's criteria are widely recognized in healthcare quality resources for their role in
performance assessment and recognition, as described in healthcare quality improvement literature and CPHQ study materials on
quality management systems.

NEW QUESTION # 508 
The strategic plan for an organization calls for expansion of information technology. The following information is available:
If equal weight is given to each consideration, which of the following options should be the primary choice?

A. Option A
B. Option D
C. Option C
D. Option B

Answer: C

Explanation:
If equal weight is given to each consideration (Benefits, ImplementationChanges, and Cost), Option C should be the primary choice.
The rationale is as follows:
* Benefits: While Option A has the highest benefit score (8), Option C's benefit score of 5 is still relatively strong.
* Implementation Changes: Option C has the fewest implementation changes ("x"), suggesting it will be easier to implement.
* Cost: Option C is the second most cost-effective option ("$$"), balancing cost against benefits and implementation changes.
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Option C strikes a balance between benefits, ease of implementation, and cost, making it a solid choice when all factors are
weighted equally.
* Option A (A): Although it offers the highest benefits, it also has the highest cost ("$$$$") and the most implementation changes
("xxxx").
* Option B (B): This option has slightly lower benefits, moderate implementation changes, and high cost ("$$$").
* Option D (D): Although it has the lowest cost, the benefits are also the lowest, making it less attractive overall.
References
* NAHQ Body of Knowledge: Strategic Decision-Making in IT Initiatives
* NAHQ CPHQ Exam Preparation Materials: Cost-Benefit Analysis in Healthcare Projects

NEW QUESTION # 509 
A healthcare quality professional works in a primary care setting and has been asked to develop a patient safety program.
The first step in program development is to

A. complete a literature search.
B. define the scope.
C. survey patients.
D. visit similar organizations.

Answer: B

Explanation:
When developing a patient safety program, the first step should be to define the scope of the program.
Here's why:
Establishing Boundaries:
Defining the scope helps clarify what the program will cover, such as specific patient safety concerns, the population it will serve, and
the settings in which it will be implemented.
Guiding Program Development:
A well-defined scope provides a clear direction for the subsequent steps in the program development process, such as conducting
literature searches, surveys, or visits to similar organizations.
Resource Allocation:
By clearly defining the scope, the organization can better allocate resources, including time, personnel, and finances, ensuring that the
program is feasible and aligned with the organization's goals.
Stakeholder Alignment:
Defining the scope at the outset helps align stakeholders, ensuring everyone understands the objectives and limitations of the patient
safety program.
While completing a literature search, surveying patients, and visiting similar organizations are important steps in the process, they
should occur after the scope has been defined to ensure that all efforts are focused and relevant.
Reference: NAHQ Guide to Developing and Implementing Patient Safety Programs NAHQ Healthcare Quality Competency
Framework: Program Development

NEW QUESTION # 510 
Attribute data are discrete whole numbers and not continuous.
Examples of attribute data plotted as ratio data on u-charts include figures such as:

A. Total number of patient falls per patient day
B. Total number of medication errors per total number of pneumonia patients
C. Percentage of patients readmitted to the hospital within 30 days
D. Percentage of surgical compilations divided by the percentage number of surgeries

Answer: A

NEW QUESTION # 511 
An organization has Just experienced a wrong site surgery. A quality leader was asked to conduct a review to understand how the
process failed. The best quality Improvement tool to use In developing a shared understanding of the current process.
Is which of the following?



A. matrix diagram
B. Ishlkawa diagram
C. flowchart
D. stratification chart

Answer: C

Explanation:
A flowchart is a type of diagram that represents a workflow or process, showing the steps as boxes of various kinds, and their order
by connecting them with arrows. This diagrammatic representation illustrates a solution model to a given problem. Flowcharts are
used in analyzing, designing, documenting, or managing a process or program in various fields12. In the context of a wrong site
surgery, a flowchart can help visualize the entire process, identify potential points of failure, and understand how different steps in the
process are interrelated. This makes it an effective tool for developing a shared understanding of the current process.

NEW QUESTION # 512
......
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